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SIRE 2.0 - Inspector

A SIRE 2.0 Inspection is carried out on a Tablet Device or via a Paper-based contingency process.

Allocating Inspections

When an Inspection has been allocated to an Inspector by the Submitting Company, it will be
displayed on the Inspections List screen in the Inspector’s SIRE user account.

& SIRE  Vessels Bookings v | Inspections | Tablet Acceptabiity Reporting £ 0Messages = Captain SIRE Inspector

nspections

Inspections @) Hide Search

Search Text Inspection From Date Inspection To Date

SIRE 2.0 Vessel 161012023 150112023

Vessel Name Vessel Operator Report Name pe Inspecting company Insp. Date = Port Operation  Distrib. Date status Template Type

[SREzovessel South Sea Snipping LINH7515-5426-6734 NA  SHELL INTERNATIONAL SHIPPING 15002023 Paima de Malorca & Loading Commission Issued SRE20 =]

The same Inspection can be viewed and completed on the Tablet Editor.

Mountain Climb
LSCP-1741-5091-6734
Inspection Date 12 Jan 2023

SIRE 2.0 Vessel

LPTB-1430-5415-6734

Inspection Date 13 Jan 2023 Partially Submitted on
17/01/2023

SIRE 2.0 Vessel
LJNH-7519-5428-6734
Inspection Date 17 Jan 2023 In Progress

SIRE 2.0 Vessel

LRCD-1633-9895-6704
Inspection Date 17 Jan 2023 Submitted on 17/01/2023

Cancelled Inspections

If an allocated Inspection is cancelled or unallocated before it has commenced and it has been
downloaded to the Tablet Editor, the Inspection will be remotely wiped from the Tablet Editor
automatically, the next time that the Tablet Editor is connected to the Internet. An email
notification will be received, and the Submitting Company will contact the Inspector personally to
make sure that any unnecessary journey is not started. Any prework that has been undertaken will
be deleted and no longer required.

Contingency Inspection
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Where a Contingency Inspection is required, this is instigated from within the Inspector’s SIRE user
account. See Contingency Inspections.

& SIRE  Vessels Bookings v | Inspections | Tablet Acceptabilty Reporting 0 0 Messages aptain SIRE Inspector

nspections
Inspections @ Hide Search
Search Text Inspection From Date Inspection To Date
SIRE 2.0 Vessel 151012028 15001202
Vessel Name Vessel Operator Report Name ype  Inspecting company Insp.Date~  Port Operation  Distrib.Date  Status Template Type
SIRE 2.0 Tablet Editor

The SIRE 2.0 Tablet Editor is accessible using a tablet device and launching from the SIRE 2.0 icon.

SIRE2.0

Logging into the SIRE 2.0 Tablet Editor and selecting the required Inspection from the Inspection
Documents list will trigger the CVIQ created by the Inspection Complier to be downloaded.

Login Screen

Upon accessing the SIRE 2.0 application on the device, the user will be directed to the login screen
where the Inspectors Account Number and Username will be required.

SIRE 2.0 Editor

SignIn

Work Offline

Build: 1.429

The SIRE 2.0 Tablet Editor can be used to view SIRE 2.0 Inspections, both on and offline. This mode
can be selected at login or during the Inspection.

Sign In - Where an internet connection is available, use the ‘Sign In’ option to download available
Inspection data to the device.
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Work Offline - Offline mode can only be used following a successful online Sign in. Previous login
credentials will be used to display previously downloaded Inspection data only. The Inspection
can be fully completed offline, but will not be refreshed and cannot be submitted.

The Inspection can be switched to work offline using the icon on the Inspection Documents page

Making this selection will re load the Inspection Documents page to show only those documents
that have been downloaded to the device. To work Online again, return to the login page and
‘Sign In’

Inspection List Screen

Any Inspections that are allocated to the logged in Inspector, will be available and displayed for the
Inspector in date order and can be selected by clicking on the Inspection you wish to view.

Inspections that have been downloaded to the Tablet Editor will display with a black icon,

Inspections that have not been downloaded will display a white icon. An internet connection is
required to download an Inspection to the Tablet Editor.

SIRE 2.0 Example Vessel
LWRK-8336-1218-6710
Inspection Date 15 Dec 2022 In Progress

VIP Vessel 30
LXXS-0012-1796-6710
Inspection Date 25 Dec 2022

High Contrast Toggle Control - Changes the contrast of the display to darken
some colours

Work Offline - Select to display only those inspections previously downloaded to
the tablet and work offline

Logout - Select to logout of the SIRE 2.0 app

Digital Inspector ID Card - Select to display the logged in Inspectors ID card

Digital Inspector ID card

Digital Inspector ID Cards are available for the logged in Inspector from the ID card icon. Toggle the
icon to display and hide the Inspectors ID card.

SIRE 2.0 Example Vessel
‘ LWRK-8336-1218-6710
Inspection Date 15 Dec 2022 In Progress

VIP Vessel 30
D LXXS-0012-1796-6710

Inspection Date 25 Dec 2022

Selecting the icon will display the ID card details that can be viewed using the QR code in SIRE for
the Inspector.
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3R @010%

X Digital Inspector ID Card

Captain

Inspector

0il/Gas/Chemical

10 Jun 2024

1535458778

Scan the QR Code to verify details

I Last Downloaded:23 Nov 2022 15:52:01 I

To close out of the Inspector ID card, select the ID card icon, the ‘X’ in the top left corner or the
back button on the tablet device.

Downloading the Inspection Package

Each time the Inspection is accessed, the Tablet Editor will download the latest package and
display the items included in the Complied Vessel Inspection Questionnaire (CVIQ).

The download process completes a number of phases and will display the progress of these on the
screen.

1407 B 3 NIV

= SIRE 2.0 Trial - Example Vessel Gamma « IMO...

O

Fetching Data

Everything that was in the Inspection package is now embedded into the Tablet Editor. This
includes any photos and certificates that have been uploaded and relevant answers from the PIQ
and HVPQ documents.
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Viewing the Inspection CVIQ by Chapter or ROVIQ

Once the Question Set has been created the Inspection question list will be displayed and it can be
viewed in two ways, by Chapter or ROVIQ.

E Inspection Details

@ RoviQ

Report Preview

Chapters

The default view for the Inspection is Chapter order, so the ROVIQ menu item will be displayed for
selection.

SIRE 2.0 Example Vessel « IMO

9241281

> 2. Certification and Documentation @ .

Formal ship handling training

@0 Mo Lo X0

v 3. Crew Management /3

0/1

4. Crew Compliance m

ROVIQ

The Inspection can be viewed in ROVIQ order by selecting the ‘ROVIQ’ menu item. This is a toggle
control and will switch between the two views when selected.

_ SIRE 2.0 Example Vessel « IMO

= S
9241281

v 1. Pre-board 0/5

211

Maintenance of Statutory
> 2. Approaching Vessel [ o/1) Certification

U

> 3. Documentation o0 Bmo ¥o xo
> 4. Chief Engineer's Office m 231

Structural concerns and Enhanced
> 5. Bridge Survey File.

@0 Mo &0 X 0
> 6. Exterior Decks m

| I

Viewing the Question Set

Selecting a Chapter or ROVIQ location from this list will display the Compiled Vessel Inspection
Questionnaire (CVIQ) questions that have been compiled for this inspection for that area or
location.

Question length

The short version of the question will be displayed by default with the full version of the question
displayed when selected.

< SIRE 2.0 Example Vessel « IMO 9241281

®
@

211

Were the Master and senior officers familiar with the company procedure for
maintaining the vessel’s statutory certification up to date, were all certificates
and documents carried onboard up to date and was the vessel free of conditions
of class or significant memoranda?

RESPONSES OPERATORVSUPPLIED(()NTENp GUIDANCE
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Progress to completion

The number of available questions in each area will be displayed and progress towards completing
them will be updated when they have been answered.

0 ple 0
S
924128
v 2. Certification and Documentation: b1
Maintenance of Statutory
° D Certification
2. Management Oversight 0/1 ®0 0 fUN] X 0

3. Structural Assessment 0/2

Progress towards answering each question will be displayed using a colour coded bar;
e Red - all question responses are unanswered
e Amber - some question responses are partially answered

e Green - all question responses are fully answered.
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Additional Information Icons

Icons are used to indicate if a question has additional information supplied in the responses such
as Observations, photographs and voice memo’s.

@1 When a Negative Observation is recorded against a question, the number of
Negative Observations will be shown against the eye icon.

M When a photograph is recorded against a question, the number of photographs will
be shown against the picture icon.

When a voice memo is recorded against a question, the number of voice recordings
will be shown against the play icon.

When a question is marked as ‘Not Answerable’, the number of not answered
questions will be shown against a red cross

Viewing the Question

Selecting a question from the list displays the question response options available. Each question
has 3 tabs;

e Responses
e Operator-supplied content
e Guidance
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& SIRE 2.0 Example Vessel s IMO 9241281 Lo

211

Were the Master and senior officers familiar with the company procedure for
maintaining the vessel’s statutory certification up to date, were all certificates
and documents carried onboard up to date and was the vessel free of conditions
of class or significant memoranda?

RESPONSES OPERATORVSUPPLIEDCONTEMP GUIDANCE

Responses Tab
Each question can contain up to 4 response tools.

e Hardware

e Process

e Human

e Photograph

A question from chapters 2-10 and 12 can contain up to three response tools:

e Hardware
e  Process
e Human

A chapter 11 Question will contain only a single response tool:
e Photograph comparison

Each response tool within a question can have a different response type of binary response or
graduated. When a question has an assigned photograph, it is a very specific photograph question
and no Hardware, Process or Human response option will be available.

A Negative Observation is triggered from each of the response categories whereby a negative or
low score response is selected, allowing the inspector to enter a negative observation to a CVIQ
question. All questions, apart from Photograph questions may have multiple Negative or Positive
Human Observations for the same response category.

For each question and Observation, media options can be saved in both voice and photograph
format using the ‘Media’ button on the toolbar.

Response Types
There are 4 types of question response.

e Binary

e Graduated

e NotAnswerable
e Photograph

Binary
A Binary Response Type has a positive or negative response. A Negative Observation is created

upon the selection of a negative response. AComments box is visible for both responses to add
additional details if required.

Hardware |:] NOT ANSWERABLE

FREE FROM OBVIOUS DETERIORATION OR o OBSERVABLE OR DETECTABLE
DEFICIENCY DEFICIENCY
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Graduated

A graduated answer can have several responses on a sliding scale from positive to negative.
Negative answers are linked to Negative Observations, to provide much more detailed information.

Process D NOT ANSWERABLE

LARGELY AS EXPECTED - NOT AS EXPECTED -
As E’éf;ﬁ;::fiiiggfw/ D PROCEDURE AND/OR €®)  PROCEDURE AND/OR
DOCUMENT PRESENT DOCUMENT DEFICIENT

Response types with a speech bubble, indicate that further mandatory comments are required for
that response to be complete.

Not Answerable Questions

Where a question response is not applicable to the Vessel being inspected, each response type can
be marked as ‘Not Answerable’.

Whilst this should be rare, possible reasons for a ‘Not Answerable’ response;

e Operator has provided incorrect information
e Somethingis not installed that is normally expected
e Inspectoris unable to view something during the Inspection

‘Not answerable’ options are available for Process, Hardware and Human Factor questions.
Photograph questions cannot be answered with a ‘Not Answerable’ response.

Process | D NOT ANSWERABLE |

LARGELY AS EXPECTED - NOT AS EXPECTED -
AS Eg?;ga;:x?is:?::;w/ D PROCEDURE AND/OR @  PROCEDURE AND/OR
DOCUMENT PRESENT DOCUMENT DEFICIENT

If the response type for the question is ‘Not Answerable’, selecting the tick box will remove the
graduated or binary response for the response type and display an Observation style screen to
display the reason and any Comments that are associated with the response.

®

&« SIRE 2.0 Example Vessel « IMO 9241281 L]

5.4.9
Were the Master and officers familiar with the company procedures for the
periodic testing and maintenance of the emergency lighting system, was there
evidence of periodic testing, and was the system in proper operating condition?

RESPONSES OPERATOR-SUPPLIED CONTENT GUIDANCE

Hardware NOT ANSWERABLE ' EDIT

Equipment not fitted - erroneous entry in PIQ.

Comment not entered

The ‘Subject of Concern’ of the Observation will be set as ‘Not answerable’ and dependent upon
the response type, an appropriate list of the Nature of Concern reasons will be displayed.
Additional Comments are mandatory if ‘Other’ is selected from the reason list. Only one response
can be entered for each ‘Not Answerable’ question.
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®

X Hardware Not Answerable L]

5.4.9

Were the Master and officers familiar with the company procedures for the periodic testing and
maintenance of the emergency lighting system, was there evidence of periodic testing, and was the
system in proper operating condition?

Non Answerable

Nature of Concern

Not applicable - as instructed by question guidance.

Equipment not fitted - erroneous entry in PIQ.

Equipment not fitted - erroneous entry in HVPQ.
Equipment not fitted - no error in either PIQ or HVPQ.
Equipment not seen - removed from vessel for maintenance.

Inspection terminated before completion - not seen.

O 000 O0Ol®0

Other - provide reason

Not answerable Nature of Concerns, display by response type.

Hardware

e Notapplicable - as instructed by question guidance

e Equipment not fitted - erroneous entry in PIQ

e Equipment not fitted - erroneous entry in HVPQ

e Equipment not fitted - no error in either PIQ or HVPQ

e Equipment not seen - removed from Vessel for maintenance
e Inspection terminated before completion - not seen

e Other - provide reason

Process

e Notapplicable - as instructed by question guidance

e Equipment not fitted - therefore no procedure required

e Vessel not certified to conduct operation - erroneous entry in PIQ

e Vessel not certified to conduct operation - erroneous entry in HVPQ

e Vessel not certified to conduct operation - no error in either PIQ or HVPQ
e Inspection terminated before completion - not seen

e Other - provide reason

Human

e Notapplicable - as instructed by question guidance

e Equipment not fitted - therefore no procedure or familiarity

e Vessel not certified to conduct the operation - therefore no familiarity
e Inspection terminated before completion - not seen.

e Other - provide reason

Additional media items can be entered for ‘Not answerable’ responses and will be assigned a
suitable default filename e.g. Q5.2.8 NA_HW

When a ‘Not answerable’ response has been created, the selected reason and any Comments will
be displayed against the response type and it can be edited by selecting the ‘Edit’ icon. This will
display the reason screen to review or edit the reason and any Comments already entered.
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RESPONSES OPERATOR-SUPPLIED CONTENT GUIDANCE

Hardware [ NOT ANSWERABLE ' EDIT ‘

Comment not entered

Equipment not fitted - erroneous entry in PIQ.

If the question can subsequently be answered, deselecting the ‘Not Answered’ tick box will remove
the existing answer and revert the question response to the original Binary or Graduated Response.

RESPONSES OPERATOR-SUPPLIED CONTENT GUIDANCE

Hardware NOT ANSWERABLE | * EDIT

Equipment not fitted - erroneous entry in PIQ.

Comment not entered

Photograph

A photograph question only has a Graduated Response type and will display one photograph only
with the options to confirm whether it is representative of the current condition. A negative
answer will allow the upload of additional photographs and recording of Negative Observation.

®

< SIRE 2.0 Example Vessel « IMO 9241281 L]

1111

Was photograph no.1, bow area from dead ahead, representative of the condition
as seen onboard at the time of the inspection and, if so, was it free of any areas
for concern?

RESPONSES OPERATOR-SUPPLIED COMTENp GUIDANCE

Photo Validation

Bow area from dead ahead

PHOTO PHOTO REASONABLY
PHOTO PROVIDED D REPRESENTATIVE - D REPRESENTATIVE - @ e
REPRESENTATIVE ITEMTO BE ADDITIONAL REPRESENTATIVE

HIGHLIGHTED PHOTOS REQUIRED

< Previous Question 2% Complete Next Question »

If no photograph has been provided for a photograph question in ‘SIRE 2.0 Vessel Photographs’,
the editor will display a message to the Inspector to inform them of the reason the photograph is
missing.
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<  SIRE 2.0 Example Vessel « IMO 9241281

®

=

1113
Was photograph no.3, hull forward end port side representative, of the condition
as seen onboard at the time of the inspection and, if so, was it free of any areas
for concern?

RESPONSES OPERATOR-SUPPLIED CONTENp GUIDANCE

Photo Validation

NotFitted

PHOTO PHOTO REASONABLY
PHOTO PROVIDED D REPRESENTATIVE - REPRESENTATIVE - @ o
REPRESENTATIVE 0 BE ADDITIONAL REPRESENTATIVE
HIGHLIGHTED PHOTOS REQUIRED

Comments

Where a photograph is not provided, the ‘photo representative - item to be highlighted response’
should be selected and a current photograph taken where possible, before moving away from the
question and including it the Final Inspection Report. See section - Photographs.

PHOTO PHOTO REASONABLY
PHOTO PROVIDED D REFRESENTATIVE - REPRESENTATIVE - o PHOTO NOT
REPRESENTATIVE ITEM 7O B ADDITIONAL REPRESENTATIVE
HIGHLIGHTED FHOTOS REQUIRED

For Inspections where the camera has been disabled, using the ‘Disable Camera’ menu option,
additional comments will be required instead of additional photographs, as they can no longer be
taken on the Tablet device. The response option will reflect this change.

bibiro PHaTO PHOTO AEASOHABLY
0 D ENTATIVE - . PHOTO HOT
REPRESENTATIVE 116 10 BE DETAILED COMMENT & crncsentanve
HIGHLIGHTED REQUIRE!

Question List

Where a ‘Not Answerable’ response has been recorded, a ‘red cross’ icon will be displayed against
the question in the question list, to identify that a portion of the question has been answered with
a ‘Not Answerable’ response.

4.2.1
Passage planning
®1 1 &1 X 1

Any ‘Not Answerable’ responses will be visible in the Inspection report along with the reason and
mandatory comment or associated photograph.

Negative Observations

The @ eyeicon indicates that a mandatory Negative Observation will be required when the
response type is selected. Multiple Negative Observations can be recorded against each response,
except for Photograph questions.
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Process [J NOT ANSWERABLE
LARGELY AS EXPECTED - NOT AS EXPECTED -
a8 E’S;;gii;:ﬁ?i:z:g:f”m D PROCEDURE AND/OR | (@)  PROCEDURE AND/OR
DOCUMENT PRESENT DOCUMENT DEFICIENT

When recording the first Negative Observation for a response the Observation screen will display.

X Process Observation ]

4.1.4
Were the Master and navigating officers familiar with the company procedures relating
to the magnetic and gyro compasses carried onboard and, were records available to
demonstrate their accuracy and reliability?

> 1A- Safety management o

system > 4A - Critical Equipment
>4A.1.1 - Critical equipment and systems
» 3-Management of Vessel ° are identified/listed
Personnel 4A.1.1.1 - Sudden operational failure

harm to personnel/environment/assets
> 3A-Wellbeing of Vessel °

Personnel Nature of Concern

> 4-Reliability and ©@ O oprocedure
Maintenance

| Equipment o
equipment o

ns are

Procedure not present/available/
accessible

Too many/conflicting procedures

Procedure clarity and
understandability

4A.1.1.1 - Sudden
operational failure harm

Procedure accuracy/correctness

to personnel/environment/
assets

Procedure realism/feasibility/
suitability

[J aA.1.1.2- Risk assessments Procedure completeness/validity/
are used to identify critical

equipment/systems

version

Communication of procedure/

practice updates
[J 4A1.1.3.1- Mayinclude : ‘

primary and auxiliary power
systems

OO0 O0O0O0O®O0O0

Other - text

[J 4A1.1.3.2-Mayinclude
main engine, including Negative Comments
control and monitoring

Additional Negative Observations for that response can be recorded by selecting the ‘Add
Observation’ button. If a response is accessed when a negative observation has already been
recorded, the add observation screen will be displayed.
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X Observations

4.2.1

Were the Master and navigating officers familiar with the company passage planning procedures
and had all voyages been appraised, planned, executed and monitored in accordance with
company procedures, industry best practice and both local and international rules?

3A.L.1-Vessel is appropriately manned
Procedure not present/available/accessible

4+ ADD OBSERVATION

Negative Observations can be deleted by selecting the red dustbin icon and selecting ‘Delete’ to
confirm the action. If any media items are attached to the deleted observation, they will be saved.

Delete Observation

This cannot be reversed. Any attached media will be saved

CANCEL | DELETE

When Negative Observations have been added to a response, the number of Negative Observations
will be visible at question level against each response type.

RESPONSES OPERATOR-SUPPLIED CONTENT GUIDANCE

Process D NOT ANSWERABLE

LARGELY AS EXPECTED - NOT AS EXPECTED -
PROCEDURE AND/OR ©®© PROCEDURE AND/OR
DOCUMENT PRESENT 2 DOCUMENT DEFICIENT

AS EXPECTED - PROCED URE AND/ D
OR DOCUMENT PRESENT

Comments
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Hardware Observation

To record a Hardware Observation, select a ‘Subject of Concern’ (SOC) from the left hand list until
the desired level is reached and then record the correct ‘Nature of Concern’ (NOC) against the
selected item. The level of detail is decided by the Inspector. A mandatory comment should be
recorded by clicking into the ‘Negative Comments’ text box.

®

X Hardware Observation L]

5.3.1

Were the Master, officers and ratings familiar with the location and use of the vessel’s firefighter’s
outfits including the self-contained breathing apparatus (SCBA), and was the equipment maintained
in good condition and ready for immediate use in accordance with company procedures?

> SHIP GENERAL (5]
> SHIP EQUIPMENT
> HULL o > Anchoring, Mooring & Towing Equipment
Towing Equipment
> EQUIPMENT FOR CARGO °
Nature of Concern
&4 SHIPEQUIPMENT
9 “ ° O Maintenance task available - not
> Manoeuvring Equipment o completed
O Maintenance task available - records
> Navigation Equipment o incompatible with condition seen
> Communication Equipment o @ No maintenance task developed
Anchoring, Mooring & Towing o O Maintenance deferred - awaiting spares
Equipment
. O Maintenance deferred - awaiting technician
[J Anchors And Chains
O Maintenance deferred - awaiting out of
[J windlasses And Winches service [ gas free
- " - Sudden failure - maintenance tasks
Fixed M Eq t .
) e E s O available and up to date
Towing Equipment O Other - text
edhin o B + 5
PGP &
> Lifting & Transport Equipment o
> Special Equipment °
> EQUIPMENT FOR CREW AND (6]
PASSENGERS
> MACHINERY MAIN COMPONENTS (@) L]
> SYSTEMS FORMACHINERY MAIN @)
COMPONENTS
> SHIP COMMON SYSTEMS (7]
Process Observations

To record a Process Observation, select a ‘Subject of Concern’ (SOC) from the left hand list until the
desired level is reached and then record the correct ‘Nature of Concern’ (NOC) against the selected
item. The process ‘Subject of Concern’ tree uses TMSA references for selection. The level of detail
is decided by the Inspector. A mandatory comment should be recorded by clicking into the
‘Negative Comments’ text box.
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®

Lo

X Process Observation

421

Were the Master and navigating officers familiar with the company passage planning procedures
and had all voyages been appraised, planned, executed and monitored in accordance with company
procedures, industry best practice and both local and international rules?

> 1A- Safety management system e

= 4B - Machinery space management
>3- Management of Vessel ° >4B.1.2 - Machinery space resource

Personnel management

4B.1.2.4 - Lengthy periods with increased
> 3A-Wellbeing of Vessel Personnelo machinery space manning
> 4-Reliabilityand Maintenance @) | Nature of concem
> __4A- Ciitical Equipment n_ () Noprocedure
™ 48 e e 10

Procedure not present/available/accessible

Too many/conflicting procedures
> 4B.1.1- Procedures to ensure m v olg

effective machinery space

management Procedure clarity and understandability

4B.1.2 - Machinery space Procedure accuracy/correctness

resource management

Procedure realism/feasibility/suitability
[J 4B.1.2.1- Machinery manning

levels Procedure completeness/validity/version

[0 4B.1.2:2- Calling the Chief

- Communication of procedure/practice
Engineer

OO0 O0O0O00®O0

updates
[ 4B.1.23- Handovers Other - text
® 2B124- Leng erio

manouvering/cargo machinery

v

4B.1.4 - Planning large scale
overhaul of machinery while in

service o

4B.1.5 - Contingency plans for o
breakdowns of manoeuvring

v

Photograph Observation

A photograph question requires one Graduated Response type to confirm the current condition of
the displayed photograph uploaded by the Operator. A negative answer will require the upload of
additional photographs and Observations.
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€  SIRE 2.0 Example Vessel « IMO 9241281

1111

Was photograph no.1, bow area from dead ahead, representative of the condition
as seen onboard at the time of the inspection and, if so, was it free of any areas
for concern?

RESPONSES OPERATOR-SUPPLIED CONTENp GUIDANCE

Photo Vvalidation

Bow area from dead ahead

PHOTO PHOTO REASONABLY

PHOTO PROVIDED D REPRESENTATIVE - REPRESENTATIVE - @ o er

REPRESENTATIVE ITEMTO BE ADDITIONAL REPRESENTATIVE
HIGHLIGHTED PHOTOS REQUIRED

< Previous Question 2% Complete Next Question >

Only the photo provided representative response will not require additional information of either
Comment, Observation or additional photograph.

The Negative Observation ‘Subject of Concern’ is the photograph, so only a static list of ‘Nature of
Concern’ will be selectable to complete the Negative Observation.

X Photograph Observation 8

®

L.

11.1.5
Was photograph no 5, hull aft end port side, representative of the condition as seen onboard at the
time of the inspection and, if so, was it free of any areas for concern?

Photograph supplied

Nature of Concern

O Area/item shown recently upgraded - maintenance programme in progress
O Area/item shown recently upgraded - no evidence of on-going maintenance plan
O Area/item shown not representative of the overall condition

O Other - Text
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Human Factors Observations

Human Factors questions have a Graduated Response type that is applied to an identified rank
grouping.

When a Human Factors response is required, a rank grouping must first be selected before the
graduated responses are displayed, by selecting ‘No Rank Selected’.

Please select a crew rank

Junior Engineer Officer

CANCEL

The historical task option is to be used when review of records or documents indicate that a task has
not been executed as expected at some time in the past by someone other than the person being
interviewed. Where the CVIQ question requires that an officer or rating is interviewed, a response tool
should be generated for each person interviewed in addition to the historical task Negative
Observation.

The selected rank will display against the Human Factors response and multiple response tools
can be selected where more than one rank group is interviewed/observed for the same top level
question. Select ‘Add Human’ to add multiple response tools.

Human [J NOT ANSWERABLE

Junior Deck Officer i

@  LARGELY AS NOT AS
kaiiciod ASEXRECTER &Y EXPECTED © eecreo

EXCEEDED
EXPECTATION

Comments

ADD HUMAN

< Previous Question 2% Complete Next Question >

Human Factors questions can have both Positive Human Observations and Negative Observations
which record further information. These observations require the selection of ‘Performance
Influencing Factors’ (PIF) which affect the execution of the task by the identified rank.

Positive Human Observations
For each identified rank, a Positive Human Observation can be selected.

Exceeded Normal Expectations - One or more PIFs enhanced execution of task
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This positive answer will display the Human Positive PIF response screen and requires at least one
mandatory Positive PIF selection.

X Human Positive PIF ®

®

L.

413

Were the Master and navigation officers familiar with the company procedures for operating and
testing the steering control systems fitted to the vessel and were records available to demonstrate
that operation and testing had been carried out in accordance with the procedures?

Junior Deck Officer

Nature of Concern

D 1. Recognitiop of Safety criticality of the task or associated steps

2. Custom ar{d practice surrounding use of procedures

3. Proceduref accessible, helpful, understood and accurate for task

4. Team dyngmics, communications and coordination with others

5. Evidence of stress, workload, fatigue, time constraints

6. Factors suth as morale, motivation, nervousness

7. Workplacelergonomics incl. signage, tools, layout, space, noise, light, heat, etc.

8. Human-Mgchine Interface (E.g.: Controls, Alarms, etc.)

o o I o A o

9. Opportunify to learn or practice

The identified rank selection at question level, will be carried through as the ‘Subject of Concern’
and a list of ‘Nature of Concern’ will be selectable as the reason for the response. A mandatory
Positive Comment is also required.

Neutral Human Observations

As Expected - PIFs do not impede execution of task
This response does not require any further comment or tagging of PIFs. No additional screen will
be displayed and question comment is not mandatory.

Largely As Expected - One or more PIFs may affect execution of the task but do notimpede
execution of safety critical aspects of the task or associated steps

This response will display the Human PIF response screen and requires at least one mandatory PIF
selection. The identified rank selection at question level, will be carried through as the ‘Subject of
Concern’ and a list of ‘PIFs’ will be selectable as the reason for the response. A mandatory
Comment is also required.

Negative Observations

Not as Expected - One or more PIFs significantly impeded execution of the task or of safety
critical aspects of the task or associated steps

A negative response will require a mandatory observation indicated by the eye icon. The identified
rank grouping selection at question level, will be carried through to Negative Observation level as
the ‘Subject of Concern’ and a list of ‘Nature of Concern’ will be selectable to complete the Human
Negative PIF. An additional 10™ option ‘Not Identified’ is available for a ‘Not as Expected’
response.
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®

X Human Negative PIF [N L)

4.13

Were the Master and navigation officers familiar with the company procedures for operating and
testing the steering control systems fitted to the vessel and were records available to demonstrate
that operation and testing had been carried out in accordance with the procedures?

Junior Deck Officer

Nature of Concern

D 1. Recognition of Shfety criticality of the task or associated steps

a

2. Custom and pradtice surrounding use of procedures

3. Procedures accepsible, helpful, understood and accurate for task

4. Team dynamics,communications and coordination with others

5. Evidence of stress, workload, fatigue, time constraints

6. Factors such as torale, motivation, nervousness

7. Workplace ergorjemics incl. signage, tools, layout, space, noise, light, heat, etc.
8. Human-MachinefInterface (E.g.: Controls, Alarms, etc.)

9. Opportunity to léarn or practice

OO0OOoooooao

10. Not Identified

Further Information Required

Inspectors may not always have capacity to work out the best subject area and nature of concern
whilst undertaking the inspection and so a ‘Holding Option’ is available.

The ‘Further Information Required’ icon appears at the top of the observation screen and can be
selected where no information or some information has been entered for an observation.
Selecting the icon will save the Negative Observation or Positive Human Observation with the
information entered.

X Human Negative PIF L]

413

Were the Master and navigation officers familiar with the company procedures for operating and
testing the steering control systems fitted to the vessel and were records available to demonstrate
that operation and testing had been carried out in accordance with the procedures?

If the observation screen is closed without completing a valid entry, a message will display to
select the ‘Further Information’ icon and return to the screen later.

‘This observation is incomplete, please either complete the missing information or select the ‘Further
Information’ icon and return to the screen later from the Further Information Report menu item. ¢

If a photograph is associated to an incomplete observation response, a message is displayed to say
‘Observation not complete. Associated user media will be saved but not linked to an observation’.

If the ‘Further information’ icon is selected, then the photograph should be saved correctly against
the observation.

The ‘Further Information’ icon will be removed from the response screen when both a Subject of
Concern, Nature of Concern or at least one Performance Influencing Factor have been selected.
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Viewing Further Information Required Observations

Selecting the ‘Further Information Required’ menu item, will display a list of any observations that
have been selected as needing Further Information.

B wra

- Crew Matrix

€9 Observation Declaration

@ Further Information Required

The list will display in a similar format to the validation list, with the long question and a direct link
to the missing Positive Human or Negative Observation information.

16:30 i & B
X Validation Messages C
9.1.2 Was the vessel satisfactorily moored in accordance with both the terminal A
Viewed mooring plan and the mooring configurations permitted by the vessel’s Mooring

System Management Plan?

[N

Process Observation is incomplete

Selecting the link will display the related question and allow the missing information to be
completed.

When a ‘SOC’ AND ‘NOC’ OR at least one ‘PIF’ has been selected, the item will be removed from the
list automatically and the icon will also be removed from the Observation screen.

When ‘Validate’ is selected from the menu list, the first check makes sure that there are no items
awaiting further information. If any exist, a message will be displayed to inform the Inspector that
these should be addressed before validating the Inspection. ‘Please complete all observations or
negative observations that are marked as requiring Further Information before validating the
Inspection.’
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Media Options

The option to add ‘Media’ is available on each question and Observation screen. Two types of
media can be added, these are photographs or voice memo’s. Upon selecting the media button
from the toolbar at the top of the editor screen, a complete list of added items will appear, sorted
by relevance to the current question.

& SIRE 2.0 Vessel « IMO 8406705

To close the media panel, select the ‘x’.

Media

RECORDINGS PHOTOS

Q4.1.3/0bs_HW
20/12/2022 11:49:02

Q4.13
20/12/2022 11:48:38

Recordings

Voice Memos can be added to the media library by selecting the ‘Recordings’ tab. Voice Memos are
recorded on the device and display in a list with a play button so that they can be replayed during
the Inspection process.

Media

RECORDINGS PHOTOS

Q4.13/0bs_HW
20/12/2022 11:49:02

Q413
20/12/2022 11:48:38

The items in the library will automatically be saved with reference to the question, Observation, or
response type for quickness. This filename can be edited by the Inspector to be more meaningful if
required, particularly if it relates to more than one question or Observation.

Where multiple voice memos for one question are recorded, they will be saved with the same
automatic reference. e.g. Q2.2.1/0Obs_PR, Q2.2.1_Obs_PR. Where voice memos relate to a
particular response type, this will also become part of the automatic reference. e.g. Q2.2.2_ObsHW
or Q2.2.2_NegativePIF_HU, etc. to denote Hardware (HW), Process (PR) and Human Factors (HU).

The voice memo can be renamed before the recording is saved, or the filename can be amended at
any time by selecting the recording from the list.

X Media

RECORDINGS PHOTOS

Edit Name

Q4.1.3/0bs_HW

CANCEL
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Record a new Voice Memo

To record a new voice memo, select ‘“+ New Recording’ on the Media library screen.

<+ NEW RECORDING

The ‘Record Voice Memo’ modal will display and selecting ‘Record’ will begin recording and the
timer will commence.

X Record Voice Memo

21

Were the Master and senior officers familiar with the company procedure
for maintaining the vessel's statutory certification up to date, were all
certificates and documents carried onboard up to date and was the vessel
free of conditions of class or significant memoranda?

00:03

Selecting ‘Stop’ will finish the voice recording and display the file on the ‘Recordings’ tab of the
Media library.

Replay a Voice Memo

To replay a voice memo, select the ‘play’ icon on the Media Library screen.

RECORDINGS PHOTOS

Q4.1.3/0bs_HW
20/12/2022 11:49:02

When the voice memo is replayed, the controls will display across the bottom of the screen on an
audio bar, allowing the user to continue to navigate through the editor.

<+ NEW RECORDING

14 | 4 0:00 0:00 X

This allows the Inspector to listen to a voice memo and add Comments or Observations that may
be related to more than one question or area.

Process [0 NOT ANSWERABLE
AS EXPECTED - PROCEDURE LARGELY AS EXPECTED - NOT AS EXPECTED -
AND/OR DOCUMENT PROCEDURE AND/OR 0 PROCEDURE AND/OR
PRESENT DOCUMENT PRESENT DOCUMENT DEFICIENT

£ Previous Question 2% Complete Next Question >
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Deleting a Voice Memo

To delete a Voice Memo, select the red dustbin icon against the recording. Voice Memo’s are not
submitted into the final Inspection report, they are purely for information during the Inspection
process.

RECORDINGS PHOTOS
@ Q4.1.3/0bs_HW
20/12/2022 11:49:02
Q413 =
® 20/12/2022 11:48:38 .

Photographs

Photographs can be added to the media library by selecting the ‘Photos’ tab.

X Media

RECORDINGS PHOTOS

Q4.13

The items in the library will automatically be saved with reference to the question, Observation, or
response type for convenience. This filename can be edited by the Inspector to be more
meaningful if required, particularly if it relates to more than one question or Observation.

Where multiple photographs for one question are taken, they will be saved with the same
automatic reference. e.g. Q2.2.1/0Obs_PR, Q2.2.1_Obs_PR. Where photographs relate to a
particular response type, this will also become part of the automatic reference. e.g. Q2.2.2_ObsHW
or Q2.2.2_NegativePIF_HU, etc. to denote Hardware (HW), Process (PR) and Human Factors (HU).

The photograph filename can be amended at any time by selecting the filename against a
photograph.

X Media

RECORDINGS PHOTOS

Edit Name

Q4.13

Take a new photograph

To take a new photograph, select ‘+ Take Picture’ on the Media library screen.
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+ TAKE PICTURE

Selecting ‘Take Picture’ will activate the device camera and the camera icon can be selected to

take the required photograph.

The photograph will be stored in the media library and automatically referenced to the question.

The camera flash will be deactivated by policy and cannot be accessed.

If a photograph is added to an Observation using the media panel, but the Observation is not
completed before closing, a message will be displayed informing the Inspector that the media will
not be linked to the current Observation. Selecting ‘OK’ will close the message and selecting

‘Cancel’ will return to the Observation screen for completion.

S

Observation not complete

observation

Associated user media will be saved b

o e ST

ut not linked to an ec

CANCEL OK

by

Include in Inspection report and deleting photographs

X Media

RECORDINGS

PHOTOS

Q413

The Photograph can be deleted using the red dustbin icon or selected to be included in the
Inspection report using the tick box. Only photographs that are ‘ticked’ for selection will be
included in the final Inspection report or uploaded to the Online Editor for use in a Partial paper-
based Contingency Inspection. All non-selected photographs will remain on the tablet device
against the Inspection until the Inspection is automatically deleted following report publication to

the SIRE 2.0 database.
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Aide Memoire

Media items are added to the Inspection from a Question or an Observation through the Media
Library. When the items are created on the Tablet Editor, they are automatically attached and
labelled with identification to the attached question.

Aide Memoire functionality, allows the Inspector to take photographs, record voice memo’s and
write notes at any time during the Inspection and without attaching it to a particular question.

The Aide Memoire icon can be selected from the main Inspection header or from inside a question
or observation.

SIRE 2.0 Vessel » IMO 8406705

> 4. Navigation and = SIRE 2.0 Vessel « IMO 8406705

Were the Master, officers and ratings familiar wi
Emergency Shutdown (ESD] system, where fitte X Hardware Observation
cargo pump emergency stop contrels, and wast
the systems and equipment had been tested in g
company procedures? 8.3.8

Were the Master, officers and ratings familiar with the cargo system Emergency
Shutdown (ESD) system, where fitted, and/or the cargo pump emergency stop
controls, and was there evidence that the systems and equipment had been tested in
accordance with company procedures?

Unassociated Media

Selecting the icon will display the Unassociated Media screen. This screen provides the ability to
add recordings, photographs and memo’s to the Inspection on the Tablet Editor.

Recordings

To add a new voice recording, select ‘New Recording’.

4+ NEW RECORDING

The recording will be saved with an automatic label of ‘Unassociated Recording n’ and be visible
only in the Unassociated Media library.

X Unassociated Media L]
RECORDINGS PHOTOS MEMO

@ Unassociated Recording 4 i
70/12/2027 14:48:31

The file can be played, renamed or deleted as with ‘User Voice Memos’.
Photos

To add a new photograph, select ‘Take Picture’.

+ TAKE PICTURE

The photograph will be saved with an automatic label of ‘Unassociated Photo n’ and be visible only
in the Unassociated Media library.
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@

x Unassociated Media

RECORDINGS PHOTOS MEMO

Unassociated Photo 4
]

The photograph can be viewed, renamed or deleted as with ‘User Photos’.
Memo

To add a new written memo, select ‘New Memo’.

<+ NEW MEMO

The memo screen will display. The Inspector can name the memo, or choose to enter content and
the file will be saved with an automatic label of ‘Memo n’.

Memo 2

Remember this memo|

Select ‘Save’ to save the memo, or ‘Cancel’ to delete.

Associating items to questions or observations

Unassociated items can be associated to questions or observations before the inspection is
submitted. Items that have not been associated before the inspection is submitted can be saved or
deleted.

Saved items will be stored as read only on the Tablet device until the inspection has been
published and cannot be edited. Select ‘Cancel’ to return to inspection and associate items, select
‘Delete All’ to remove them from the tablet device and submit the inspection.
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— 1 @7 Mo &0

Unassociated media items detected against

Inspection

|5 Select 'Delete All' to remove unassociated items and
memo's from the Inspection, or 'Cancel’ to manually
delete or associate items. Selecting 'Save’ will keep the
unassociated items available for viewing in the Inspection
until the Inspection is Published.

f

I CANCEL SAVE DELETE ALL

When the Unassociated Media library is accessed from a question or an observation, the ‘associate’
icon will be visible against each unassociated item.

Associating Recordings

When accessing the Unassociated Media library from a question or observation, the Aide Memoire
icon will display against each item. The Media library icon will also appear in the top right hand
corner of the screen to allow easy switching between libraries when items are moved. When
viewing the Media library, the Aide Memoire icon will display to access the Unassociated Media
Library.

X Unassociated Media

RECORDINGS PHOTOS MEMO

Selecting the Aide Memoire icon will associate the selected item to the current question or
observation.

X Unassociated Media L]
RECORDINGS PHOTOS MEMO
Unassociated Recording 2 r =

® 23/11/2022 16:45:12 .

A message will display at the bottom of the screen to confirm the association and the item will be
moved to the Media library and no longer display in the Unassociated Media library.

Unassociated Recording 1 is now associated and has been
l renamed Q8.3.4 ‘

Associating Photographs

When accessing the Unassociated Media library from a question or observation, the Aide Memoire
icon will display against each item. The Media library icon will also appear in the top right hand
corner of the screen to allow easy switching between libraries when items are moved. When
viewing the Media library, the Aide Memoire icon will display to access the Unassociated Media
Library.

X Unassociated Media

RECORDINGS PHOTOS MEMO

Selecting the Aide Memoire icon will associate the selected item to the current question or
observation.
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X Unassociated Media

RECORDINGS PHOTOS MEMO

Unassociated Photo 3

;

A message will display at the bottom of the screen to confirm the association and the item will be
moved to the Media library and no longer display in the Unassociated Media library.

Unassociated Photo 3 is now associated and has been renamed Q7.2.1/0bs_HW

Associating Memos

When accessing the Unassociated Media library from a question or observation, a copy icon will
display against each memo item.

X Unassociated Media Lo}

RECORDINGS PHOTOS MEMO

e u
23/11/2022 16:46:51

Memo items cannot be associated to a question or observation, the text within the memo can be
copied and pasted inside the Tablet Editor. Selecting the copy icon will copy the contents of the
memo, but not the title, to the clipboard for pasting into a field within the inspection. The memo
can be viewed or edited by selecting the memo name.

@

X Unassociated Media

RECORDINGS PHOTOS MEMO

The contents of the memo can be viewed, edited, copied and saved. Selecting ‘Cancel’ will not
save any changes made to the memo. Selecting ‘Copy’ will copy the text to the clipboard ready for
pasting, selecting ‘Save’ will close the memo and return to the list screen.
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Memo 2

Remember this information

Unassociating associated items

Items that were added to the inspection via the Aide Memoire icon and subsequently associated to
a question or observation, can be sent back to the Unassociated Media list if required.

X Media

RECORDINGS PHOTOS

Q7.2.1/0bs_HW Q7.2.1/0bs_HW Q721

[:\il:l

X Media

-
O
[ ]

RECORDINGS PHOTOS

Q7.2.1/0bs_HW
@ 23/11/2022 16:45:12

Q721
23/11/2022 16:42:22

Within the Media library, items that have been associated to a question or observation from the
Unassociated Media library, will display an icon which allows them to be disassociated from the
question that has been selected. When this icon is selected, the items will display in the
Unassociated Media library which can be accessed from the icon in the top right of the screen.

Where the item has been renamed, the label will remain but the association will be removed.

0Q7.2.1/Obs_HW is no longer associated

Where an automatic label was applied when the item was associated to the question, this will be
amended to the previous automatic label when it was first added to the library.

Q7.1.1 is no longer associated and has been renamed
Unassociated Photo 1

A message will be displayed at the bottom of the screen to confirm the action that was taken.
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Operator-supplied content Tab

When a question is related to information supplied by the Operator of the vessel, it will be
displayed on this tab and a number will display how many pieces of information are available to
view.

RESPONSES oPERAToRrsUPPLIED(()NTENg GUIDANCE

The information is splitinto 5 areas.
e Certificates

e Photos

e HVPQ Additional Information

e PIQ Additional Information

e Previous Negative Observations

Under each heading the relevant items that have been included in the CVIQ for the Inspection will
be displayed.

Certificates

Any Certificates that are related to the question can be viewed in pdf format by selecting the
relevant item from the list.

OPERATOR-SUPPLIED = -
RESPONSES CONTENT GUIDANCE

© Certificates

E Minimum Safe Manning Document
B  voadinecertificate
Document of Compliance (DOC)

Safety Construction Certificate

Safety Management Certificate

Statement of Compliance supplement
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Photographs

Any photos that have been included in the CVIQ by the Operator will be displayed against each
linked question.

¢ SIRE 2.0 Example Vessel « IMO 9241281

@
@

117

Was photograph no.7, forecastle port side looking towards fairleads,
representative of the condition as seen onboard at the time of the inspection
and, if so, was it free of any areas for concern?

RESPONSES OPERATOR—SUPPLIEDCONT[Np GUIDANCE

@ certificates

° Photos

11.17

@ +VPQ Additional Information
° PIQ Additional Information

o Previous Negative Observations

Clicking the selected photograph will display a full zoomable image.

15:19 i B &

X 11.1.7

HVPQ Additional Information

Where a HVPQ response to a question is relevant to the Inspection question, both the question and
answer will be displayed.

@ HVPQ Additional Information

Download HVPQ

HVPQ - 1.9.1 Has the ship traded continuously without requirement for unscheduled
repairs since the last dry-dock, except for normal maintenance?
Yes




37 Inspection Management Processes - Inspector - Version 1.0

Alink to ‘Download’ the full HYPQ will also appear against questions tagged in the Question Editor
by the administrators.

Where there is a link to a HVPQ 6 question that includes a grid, the grid can be displayed by
selecting ‘View Response’.

HVPQ - 1.9.3 Has ship been involved in a pollution, grounding, collision or allision
incident during the past 12 months?
No

HVPQ - 1.9.4 If yes, provide details (see table)
View Response

HVPQ - 1.9.5 Has the ship had any other incidents during the past 12 months?
Yes

HVPQ - 1.9.6 If yes, provide details (see table)
View Response

The grid is displayed as a document and can be zoomed and scrolled to review the data.

10:36 B P e

X HVPQ - 1.9.4 If yes, provide details (see table)

Mo Q 1 of1 -4

PIQ Additional Information

Where a PIQ response to a question is relevant to the Inspection question, both the question and
answer will be displayed.

RESPONSES OPERATOR—SUPPLIEDCONTENP GUIDANCE

o Certificates

@ rhotos

o HVPQ Additional Information
o PIQ Additional Information

PIQ - 3.2.2 Has a dynamic navigational assessment been conducted by a
member of the shore staff during the preceding twenty four months?

3.2.2.1 Dynamic navigational assessment conducted by a member of the shore staff?
Yes

3.2.2.2 Date from - Last
15 June 2020

3.2.2.3 Date to - Last
17 June 2020

3.2.2.4 Number of Days
2

3.2.2.5 Activities Assessed
Coastal, Pilotage, Berthing

Any Unverified PIQ data that is not displayed against a question, will be displayed at the end of the
Final Inspection report in the Unverified PIQ data section.

Previous Negative Observations

Where a ‘Core’ or ‘Campaign’ question has raised a Negative Observation, this will be displayed on
the Operator Supplied Content tab for the next Inspection against each relevant question. They
will be grouped and displayed in Hardware, Process and Human order and will contribute to the
number of pieces of information icon displayed on the tab heading.
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¢  Demo Bounty «IMO 5555555 B
RESPONSES OFERATOR-SUPPLIED rmnm? GUIDANCE
e Certificates
@ rhotos

@ HvPQ Additional Information
e PIQ Additional Information
o Previous Negative Observations

Hardware - LOOSE LIFTING EQUIPMENT
Maintenance task available - not completed
Not completed

Hardware - Emergency Lighting
Maintenance task available - records incompatible with condition seen
Records

Hardware - Lifeboat Communication Equipment

Maintenance deferred - awaiting out of service / gas free
Gas free

Process - 3A.2.3.1.3 - Procedures may include addressing of identified
deficiencies

Procedure clarity and understandability

Clarity

Process - 4.1.1.3 - Schedule of planned tasks / record of completed
maintenance

0% Complete @ Next Question »

The Negative Observation ‘SOC’, ‘NOC’ and comment will be displayed for reference. If the
negative observation that was raised in the previous inspection is still evident, a new negative
observation should be raised to reflect the situation observed during the current inspection.
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Guidance Tab

The Guidance Tab will display each area as an expandable accordion, which can be toggled on and

off by selecting the dropdown arrow on the right hand side of each section.

The guidance will be split into 4 areas and each area is collapsible.

e Guidance
e Inspector Actions
e Expected Evidence

e Potential Grounds for a negative observation

< PIQ Vessel « IMO 3215436

®
w

Were the Master and officers familiar with the onboard emergency response
plans, and were records available to demonstrate that all mandatory and
company defined emergency drills had been completed and documented as
required by company procedures?

RESPONSES OPERATOR-SUPPLIED CONTENT GUIDANCE
Guidance v
Inspector Actions ~
Expected Evidence ~

The company procedures which defined the requirements to conduct onboard
emergency response drills, record the outcome and track drills to ensure
completion within the defined time frame.

The vessel's system of shipboard emergency contingency plans.

The tracking records for completed onboard emergency response drills.
Where a drill had not been completed within the defined time frame,
communications with the company describing the reasons for deferment.

Potential grounds for a negative observation ~

Guidance is question specific, therefore each Inspection will contain different guidance dependent

upon which questions are included in the CVIQ.
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Screen Navigation

Next and Previous

The CVIQ can be navigated using the ‘Next’ and ‘Previous’ buttons to move through questions, or
by selecting the arrow in the top left corner of each question to return to the question list or
validation list.

< Previous Question 0% Complete Next Question >

< | PIQ VesselsIMO 3215436

The android back button or the physical back button on the Tablet device can also be used.

Screen Rotation

To enable ease of viewing some screens or items in the Inspection, the screen can be rotated and
locked using the rotation icon.

=  Example Vessel Alpha - Oil - IMO 9844904

~ 2. Certification and Documentation (EE)

Maintenance of Statutory
Certification

1. Certification

2. Management Oversight @0 Mo \', 0 X0

3. Structural Assessment @
4. Defect Management 02 ]
6. Statutory Management Plans ()

7. Safety Management System

General Information 0/1

Selecting this icon will toggle to the alternative orientation and lock this view until it is selected
again. Rotating the tablet will not alter orientation of the screen in the SIRE 2.0 app.

Tracking the Inspection

Each Inspection will be tracked on board, using date, time, step count and GPS tracking at various
points during the Inspection.

This tracking provides data of the journey of the Inspector around the vessel and also the location
of the question responses. An inspection can ‘commence’, ‘pause’, ‘resume’ and be ‘completed’
when required. The date, time and GPS location of each action in the Inspection will be recorded
in a log file, to provide a complete history of the Inspection process. This includes recording when
items are added or deleted from the Inspection and the order of question answers.

Commence Inspection

Selecting ‘Commence Inspection’ will display a confirmation message.
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11:54 i & 3 R -V E62%

SIRE 2.0 Example Vessel
IMO 9241281

o Toggle Theme

° Commence Inspection

Il Pause Inspection

E Inspection Details

Selecting ‘OK’ will record the date, time and GPS location and the Inspection timer will begin and
display on screen.

SIRE 2.0 Example Vessel « IMO

9241281

> 2. Certification and Documentation @

> 3. Crew Management 0/3

> 4. Navigation and
Communications

> 5. Safety Management

Selecting ‘Cancel’ will return to the Inspection and the timer will not be started.

Timings relating to the commencement and completeness of the Inspection will be displayed in
the toolbar of the Inspection to display the elapsed time of the Inspection.

Inspection Details

Each inspection requires the confirmation of ‘Vessel’s operation at the time of the inspection’,
‘Product(s) being handled’, UTC off set for ‘Vessel’s local time zone’ and Inspection Port. This can
be edited at any time before the Inspection is ‘Submitted’ and will be highlighted for completion
during the validation stages for Partial and Terminated Inspections.

SIRE 2.0 Example Vessel
IMO 9241281

o Toggle Theme

c Commence Inspection

Il PauselInspection

E Inspection Details

@ RroviQ

From the menu list select ‘Inspection Details’ and the ‘Select vessel operation and products’ screen
will be displayed.

X Select vessel operation and products

Vessel's operation at the time of the inspection >
Discharging

Product(s) being handled >
Crude 0il

Vessel's local time zone on commencing Inspection >
UTC +00:00

Inspection Port >

United Kingdom = Portsmouth [GBPME X
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Use the dropdown arrows to display the lists for selection.

X Select vessel operation and products X Select vessel operation and products % Selectvessel operation and products
Vessels omeration ok the Gime of the nspecin % o i achion % o
Atanchor At anchor clect.

O v S . o

= Clean petroleum products [

O O uskoswn O e

(0] [m] O

(@] o o

(o D o

® = o

O e m] ta: o w

O s [m] o]

O mvertrm 0 o]

O repairsafioat O e o

O imdryasck 0 o o

o] i

o .‘ c

When selecting an Inspection Port, start typing the name of the port and the list will display. Click
to select the desired port name.

Inspection Port

spal X

Spain > Algeciras [ESALG]

Spain = Alicante [ESALC]

Spain = Barcelona [ESBCN]

Spain = Bilbao [ESBIO]

Spain = Cadiz [ESCAD]

Where the correct Port Name is not listed or additional information is required, this can be typed
into the free text box. Select the ‘x’ to remove the selection or manually entered Port Name.

Inspection Port Vv

Spain > Bilbao [ESBIO] Terminal 1

Select ‘OK’ to return to the Inspection or ‘Cancel’ to return to the Inspection without saving the
selections. This information is required to submit the Inspection and can be added or amended
until the submission or validation.

Pause Inspection

There are permitted reasons to pause an Inspection. Selecting ‘Pause Inspection’ on the Menu List
will display a list of acceptable ‘Inspection Interruption Reasons’.

SIRE 2.0 Example Vessel
IMO 9241281

@ Toggle Theme

Il Pause Inspection

E Inspection Details

) Rrovig
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X Pause Inspection
Inspection interruption reason v
Inspector unable to disembark vessel
o Meal break
O Port state control inspection
O Flag state control inspection
O Crew rest period
O Inspector rest period
(O Vessel Operational Req.
O Emergency
O Non SIRE 2.0 activity for SubCo
Inspector unable to disembark vessel

Use the radio button to make one selection, selecting ‘OK’ will log the current date, time and GPS
coordinate and pause the elapsed timer.

SIRE 2.0 Example Vessel « IMO
9241281

Where an Inspector is unable to leave the vessel but the physical phase of the Inspection is
effectively complete, the Inspection should be paused using the ‘Inspector unable to disembark
vessel’ reason. When this situation has resolved the Inspection should be resumed, before
proceeding to the disembarkation location and completing the inspection in the normal way.

Resume Inspection

When the Inspector is ready to resume the Inspection, selecting ‘Resume Inspection’ from the
Menu List will restart the elapsed timer and the timer will go green.

SIRE 2.0 Example Vessel
IMO 9241281

@ Toggle Theme

Il Resume inspection

E Inspection Details

Complete Inspection

A Full Tablet Inspection timing is ‘Complete’ when the Inspector leaves the vessel.

&) Further Information Required

o Complete Inspection

*r Partial Inspection

Terminate Inspection

B x

Validate

1=

Submit

Selecting ‘Complete Inspection’ from the Menu List, will log the current date, time and GPS
coordinate of the action and the elapsed timer will display the final elapsed time in red.
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SIRE 2.0 Example Vessel « IMO &
== 9241281

Selecting ‘Yes’ will confirm the Inspection onboard is complete or selecting ‘No’ will return to the
Inspection without stopping the timer.

8 Carnn and Qallact Cuetame o

Are you sure you wish to Complete this Inspection?

This action is only valid for a Full tablet Inspection. A Partial or Terminated

Inspection cannot be selected ance this action has been taken

s your Full tablet Inspection complete?

This action should only be taken for a Full Tablet Inspection. A Partial or Terminated Inspection
should be ended by selecting the correct action from the Menu List.

Complete Inspection

Partial Inspection

Terminate Inspection

B x # O

Validate

I»

Submit

Once completed the Inspection timer will no longer be accessible, but the Inspection continues to
be editable until it is validated and submitted. All changes made within the editor until submission
are tracked.

Calculating Inspection Duration

When selecting ‘Submit’ from the Menu List, a calculation of the timings of the Inspection which
can be confirmed will be displayed.

Complete Inspection

Partial Inspection

X % 0

Terminate Inspection

i
kS

Validate

This will detail the recorded start and end time of the Inspection and any pauses. If these recorded
items do not reflect the timings during the Inspection, i.e. the timer was forgotten for a period or a
break was not recorded, an alternative duration and reason can be added as explanation.
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Confirm Duration

Total Inspection Time 00:01:40
Inspection Paused 00:00:32

Meal break 00:00:32

Actual Inspection Time 00:01:08

If you agree with these calculated inspection timings, please select
Submit.

If you would like to override the calculated totals, please amend and
state the reason.
T

Duration (hh:mm)

Reason

CANCEL SUBMIT

If the ‘Inspection Details’ have not been completed, a message will be displayed to inform the
Inspector to complete them prior to submission.

Inspection Audit Trail

Each action undertaken on the tablet will be saved with a time and date stamp in the database.
GPS location will also be recorded for key events during the physical Inspection phase.
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Menu List

Selecting the Menu icon, displays the Menu List.

o

a e

@ -

®

@

* B X * O

B B

12:29

Inspection Details

ROVIQ

Report Preview

User Photos

User Voice Memos

Inspection Photos

Inspection Certificates

HVPQ

Crew Matrix

Observation Declaration

Further Information Required

Partial Inspection

Terminate Inspection

Validate

Submit

Disable Camera

Test Camera

Inspection Details - See section Inspection Details

ROVIQ - See section ROVIQ
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Report Preview

The ‘Report Preview’ menu option, will display the complied CVIQ and any answers that have been
entered into the Inspection on the Tablet Editor. For each question the responses given for
Hardware, Process, Human Factors and Photograph responses will be displayed. This provides a
view of the Inspection as it is completed, but it is not the final Inspection report. This report
preview cannot be printed.

X Report Preview

2. Certification and Documentation

1. Certification

1. Were the Master and senior officers familiar with the company procedure
for maintaining the vessel’s statutory certification up to date, were all
certificates and documents carried onboard up to date and was the vessel
free of conditions of class or significant memoranda?

Hardware Free from obvious deterioration or deficiency
lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam erat lorem ipsum dolor sit amet consectetuer
adipiscing elit sed diam nenummy.

Process  Largely as expected - procedure and/or document present
lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam.

Human Deck team task - historical: Largely as expected
lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod.

1. Recognition of Safety criticality of the task or associated
steps

2. Custom and practice surrounding use of procedures

6. Factors such as morale, motivation, nervousness

lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod tincidunt ut laoreet dolore.

Human  Senior Deck Officer: Exceeded normal expectation
lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod tincidunt.

2. Custom and practice surrounding use of procedures

5. Evidence of stress, workload, fatigue, time constraints
8. Human-Machine Interface (E.g.: Controls, Alarms, etc.)
lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam.

Human Senior Deck Officer: Not as expected
lorem ipsum dolor sit amet consectetuer adipiscing elit sed
diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam erat lorem ipsum dolor sit amet consectetuer
adipiscing elit sed diam nonummy nibh euismod tincidunt.

2. Custom and practice surrounding use of procedures
3. Procedures accessible, helpful, understood and accurate

User Photos

The ‘User Photos’ menu item, will display a list of photographs taken during the Inspection. See
section Photographs. Clicking on a photograph, will display the associated question where the
photograph was attached.

X User Photos

Q5.10.1/0bs_HW

(=]

The photograph can be deleted using the red dustbin icon or selected to be included in the Final
Inspection Report or transferred to the Online Editor using the tick icon.

User Voice memos

The ‘User voice Memos’ menu item, will display a list of voice memos recorded during the
Inspection. See section Recordings.
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Voice Memo’s can be replayed by selecting the voice memo ‘play’ icon. Selecting the red dustbin
icon will delete the voice memao.

X User Voice Memos

Q6.1.6/0bs_PR

11/01/2023 10:32:27
@ Q6.1.6

11/01/2023 10:30:56

No Voice Memo’s will part of the Final Inspection Report, they are purely for information during the
Inspection process.

Inspection Photos

The ‘Inspection Photos’ menu item, will display a list of Operator supplied photo’s associated to
the Inspection. Selecting a photograph will display the associated photograph question in
Chapter 11 - General Appearance and Condition.

X Inspection Photos

Phot h t
RregTap was e Equipment not fitted
available
Q11.1.1 Q11.1.2 Q11.1.3

Q1114 Q1115 Q1116

Q1117 Q1118 Q1119

Inspection Certificates

The ‘Inspection Certificates’ menu item, will display a list of Operator supplied certificates
associated to the Inspection. Selecting a certificate from the list will display a pdf version of the
certificate.

X Certificates

Safety Management Certificate

I,

Document of Compliance (DOC)

Loadline Certificate

Minimum Safe Manning Document
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HPVQ

The ‘HVPQ’ menu item, will display a pdf copy of the submitted HVPQ.

X HVPQ

mQ 1 of23 — | 4+  Pagewidth v

QCIMF

Oil Companies International Marine Forum
SIRE Programme
Harmonised Vessel Particulars Questionnaire v5
SIRE 2.0 Example Vessel

IMO/LR Number 9241281
OCIMF Id: A-100-086-118

07 December 2022

DISCLAIMER
OCIMF BOES NOT WARRANT OPERATOR IDENTITY AND IS NOT RESPONSIBLE FOR THE CHOICE OF SHIPS INSPECTED, THE INSPECTORS.
CHOSEN, THE PERFORMANCE OF THE INSPECTIONS OR THE CONTENT OF THE REPORTS, OPERATOR COMMENTS AND/OR VESSEL

THE REVISED OTIME 15 THE RECEIPT,

anD T REVIEW OR EVALUATE
AND EXPRESSES ACCURACY. TO ENSURE THAT PROGRAMME
ACCORDANCE WITH THE SIRE COMPOSITE GUIDELINES, OCIMF ACCEPTS NO

RECEIVED,
UABILITY FOR FAILURE TO DO'SO.

Crew Matrix

The ‘Crew Matrix’ menu item, will display a pdf copy of the Crew Matrix snapshot.

X Crew Matrix

M Q 2 of3 — | <4  Page Width v

oncLs

ICAAS OKS MY WARRANT LAY SOENTTY ANEDIS 5T RESPONSSeE: SO THE 4D CK OF 55075 USPECTED, T SPRETONS
CHOSEN, T ERFORMARCE OF THE MSHECTIONS OR T CONTENT OF TwE REPORTs QPERATOR COMAENTS ANDIOR VESSEL

bty
oy ‘O b0 woT arvicw o8

s
T S CHE TR 438 RECEIVED, ORCANGED AN DSTRSITED i ACCORDANCE WITH THE 11 COMPMOSTE GontiLNGS.
050

Officer's Crew Details

Engineer’s Crew Details

. - Concomp basinglosey A Tk
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Observation Declaration

The ‘Observation Declaration’ report can be accessed from the Menu List. Upon completing the
Inspection onboard the vessel, the list of negative observations and positive human observations
that have been raised during the Inspection, should be reviewed with the Master during the Closing
Meetings.

The only item that can be printed from the Tablet Device is the ‘Observation Declaration’.
Selecting the menu item, will display a printable report of any observations raised. Selecting the
print icon will print the report to the selected wireless printer for signature.

X Observation Declaration

SIRE 2.0 EDITOR
Observation Declaration for LWRK-8336-1218-

6710
Vessel Name SIRE 2.0 Example Vessel
IMO 9241281

Inspection Date  10-Jan-2023

Port of Inspection Rhodes

2. Certification and Documentation

1. Certification

1. Were the Master and senior officers familiar with the company procedure
for maintaining the vessel’s statutory certification up to date, were all
certificates and documents carried onboard up to date and was the vessel
free of conditions of class or significant memoranda?

Human Senior Deck Officer: Exceeded normal expectation
lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam
nonummy nibh euismod tincidunt.

2. Custom and practice surrounding use of procedures
5. Evidence of stress, workload, fatigue, time constraints
8. Human-Machine Interface (E.g.: Controls, Alarms, etc.)

Human Senior Deck Officer: Not as expected
lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna
aliquam erat lorem ipsum dolor sit amet consectetuer adipiscing
el nibh ok i

Further Information Required

Where an Observation has been marked as needing Further Information to be added, the ‘Further
Information Required’ menu item will generate a list of items that have been marked.

X Validation Messages &

8.1.1 Were the Master and officers familiar with the company procedures fortheuse of
Viewed | theinert gas system, and had the inert gas system been used in accordance with
ISGOTT guidance, with cargo tanks maintained in an inert condition at all times,
except when it was necessary to be gas-free for entry?

Process Observation is incomplete

812 Were the Master and officers familiar with the company procedures and ~
international regulations for the planning, preparation, conduct and
documentation of crude oil washing operations (COW), and was the COW system
in satisfactory condition and used in accordance with the company procedures
for each COW operation?

Process Observation is incomplete [ E]

11.12 Was photograph no.2, hull forward end starboard side, representative of the ~
condition as seen onboard at the time of the inspection and, if so, was it free of
any areas for concern?

Photograph Observation is incomplete 2]

Selecting an item from the list will display the associated question so that the item can be
addressed.
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Returning to the list using the ‘x’ on the question will identify that the item has been ‘Viewed’.

Selecting the ‘refresh’ icon will refresh the list and remove items that have been completed
successfully.

X Validation Messages

No Further Information Required Errors

When all items have been addressed, the Inspection can be validated.
Partial Inspection

A partial paper-based inspection is required when the tablet device is not permitted in all areas
required for the Inspection or is not functioning correctly. Paper copies of the External questions
can be downloaded using the contingency process (see section Contingency Inspections) and the
partially completed tablet inspection can be uploaded to the online editor for completion.
Inspections that are ‘completed’ in this way will be recorded as a ‘Partial’ Inspections in the SIRE
2.0 database.

When the Inspection is complete as far as it can be onboard the vessel and an internet connection
is available, selecting ‘Partial Inspection’ from the menu list triggers a series of validation
processes will ensure that the data that is to be transferred to the Online Editor is complete when
leaving the Tablet Editor. See Section Partial Contingency Inspection.

o Complete Inspection

¢ Partial Inspection

X Terminate Inspection

Validate

=+ @

Submit

Following a partial submission, the Inspection will display in the Inspection list as partially
submitted, until the Inspection is published. The Inspection will be read only and can be accessed
to view responses and voice memo’s.

SIRE 2.0 Vessel
LRRD-2475-1092-6730

Inspection Date 07 Jan 2023 Partially Submitted on
11/01/2023

Terminate Inspection

Where an Inspection is unexpectedly terminated onboard, selecting ‘Terminate Inspection’ when
an internet connection is available, will trigger a series of validation processes to make sure that
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any information that has been already entered into the Inspection is complete.

o Complete Inspection
¥y  Partial Inspection
Validate

4 Submit

When this has been achieved, selecting ‘Terminate Inspection’ again will display a confirmation
screen to confirm that the Inspection should be terminated and all remaining unanswered
questions will be completed automatically.

All photograph questions should be verified prior to terminating the Inspection as they will be
uneditable following this action. Select ‘Yes’ to Terminate the inspection or ‘No’ to return and
amend the Inspection.

. Are you sure you wish to Terminate this Inspection?

Any answered questions will be validated. The remaining unanswered questions

B will be completed automatically

rified prior to terminating the Inspection as

Photograph questi

no further edit

An Incomplete Inspection will require a mandatory reason. See section Incomplete Inspection.

Validate

The ‘Validate’ menu item, will perform validation on the information entered into the completed
Inspection, to confirm that all the required information has been entered before submitting the
Inspection.

If any information is missing, a list of items will be displayed. Clicking each item will display the
question where the missing data can be addressed.

X Validation Messages

2141 Were the Master and senior officers familiar with the company procedure for ~
Viewed | maintaining the vessel’s statutory certification up to date, were all certificates and
documents carried onboard up to date and was the vessel free of conditions of

class or significant memoranda?

[

Hardware  Response is required

Process Response is required i}

Human Response is required &

221 Had the vessel been attended by a company Superintendent at approximately
six-monthly intervals and were reports available to demonstrate that a

systematic vessel inspection had been completed during each attendance
declared through the pre-inspection questionnaire?

Each item can be accessed from the icon and the list will be updated to show that it has been
‘viewed’. The list can be ‘refreshed’ using the refresh icon where items will be cleared when they
have been completed correctly.

Submit
Once an Inspection has been successfully validated, it can be submitted for review.

The ‘Submit’ menu item, will display a confirmation message to confirm the recorded duration of
the Inspection. If the calculated timings are different to the actual duration of the Inspection, i.e.
the timer was forgotten for a period or a break was not recorded, an alternative duration and
reason can be added as explanation.



53 Inspection Management Processes - Inspector - Version 1.0

Confirm Duration

Total Inspection Time 00:01:40
Inspection Paused 00:00:32

Meal break 00:00:32

Actual Inspection Time 00:01:08

If you agree with these calculated inspection timings, please select
Submit.

If you would like to override the calculated totals, please amend and
state the reason.
T

Duration (hh:mm)

Reason

CANCEL SUBMIT

If the ‘Inspection Details’ have not been completed, a message will be displayed to complete them
prior to submission.

When all details have been completed, password is required as confirmation to submit the
Inspection. Select the ‘Submit’ button to complete the submission.

Confirm Credentials

Account Number
14280

Username
5100

Password

CANCEL SUBMIT

The Inspection will display as submitted on the Inspection List screen.

SIRE 2.0 Vessel
LRRD-2475-1092-6730

Inspection Date 07 Jan 2023

Submitted on 11/01/2023

Disabled Camera

Environmental factors or Port rules may require the camera to be disabled within the SIRE 2.0 app
on the Tablet Editor. This can include where the use of a camera is prohibited in either a port or
vessel area. Once the camera is disabled, it will be disabled for the whole inspection going
forward.

Select ‘Disable Camera’ and the camera will be disabled for the selected inspection from that point
onwards. This can be done at the start of the Inspection or during the Inspection.
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Disable Camera

Are you sure you wish to disable the ca 1?7 Once disabled, the camera cannot

be enabled for the duration of this Inspe

CANCEL 0K

A message will be displayed to inform the Inspector that once the camera has been disabled, it
cannot be reactivated for the remainder of the Inspection. A confirmation message will be
displayed to confirm that they agree to turning off the camera and once this has been confirmed,
the camera will be disabled. This action will be tracked in the database.

Where the help desk disables the Tablet Device camera remotely, the inspection editor disable
camera function should also be activated.

Previously Entered Photographs

If the camera is disabled during an Inspection that already has photographs taken, these
photographs will remain in the Inspection and be validated as normal.

Photo Reasonably Representative Response

The graduated response selection of ‘Photo reasonably Representative’, requires a new
photograph to be uploaded before the response can be saved.

When the Camera is set to disabled a different response type will be displayed for any unanswered
questions for ‘Photo reasonably representative’ and displayed in the Final Inspection report.

PHOTO PHOTO REASONABLY

PHOTO PROVIDED REPRESENTATIVE REPRESENTATIVE - PHOTO NOT

REPRESENTATIVE ITEM TO BE DETAILED COMMENT @ menmon
HIGHLIGHTED REQUIRED

This response will display as ‘Photo reasonably representative - detailed comment required’ which
should be over 50 characters.

The final report will clearly identify that the Inspection was completed with a disabled camera on
the front cover and by the Report Name being suffixed with a (D) where it appears.

Test Camera

If required, the Tablet Editor camera can be demonstrated at any time, using the ‘Test Camera’
menu item. This may be required where use of a camera is not permitted. When the camera has
been disabled by either the device settings centrally or using the ‘Disable Camera’ menu item, ‘Test
camera’ will display the current status.

Disable Camera

[G] Test Camera

Selecting this item will demonstrate that the camera is enabled or disabled for the Inspection. Ifa
new photograph is taken using the Media Library following the camera being disabled, a message
will be displayed to inform the Inspector that the camera is disabled for this inspection.

h Unable to use the camera

Camera use is unavailable as the camera has been disabled.

CLOSE
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Close

To Close the Inspection, select the ‘back’ arrow on the android toolbar and confirm ‘Yes’ to leave
the Inspection and return to the Inspection Documents List.

To logout of the Inspection Editor, either select the ‘back’ arrow on the android toolbar or the ‘exit’
icon on the Inspection Documents screen.



56 Inspection Management Processes - Inspector - Version 1.0

Contingency Inspections

Where unforeseen issues arise that prevent the use of the tablet application during the Inspection,
several options are available to complete the Inspection.

Tablet Inspection - A full tablet inspection means that the Inspection is only available and
completed on the tablet device through to submission. No alternative Inspection process is
undertaken.

Full paper-based Inspection - A full paper-based contingency inspection can be completed where
a tablet device is prohibited, or the tablet device is not in working order. The Online Editor will be
used to electronically record the Inspection. This will be recorded as a ‘Contingency’ Inspection
and the report name will be suffixed by (C) where it appears.

Terminated Inspection - If a Full Tablet inspection is interrupted, the inspection may be
‘Terminated’ and submitted with the information that has been collected prior to that point. This
inspection will be recorded as ‘Incomplete’ and the report name will be suffixed by (I) where it
appears.

Partial paper-based Inspection - A partial paper-based inspection can be completed where the
Tablet device is not permitted in all areas required for the Inspection. Paper copies of the External
questions can be downloaded using the contingency process and the partially completed tablet
inspection can be uploaded to the online editor for completion. This will be recorded as a ‘Partial’
Inspection and the report name will be suffixed by (P) where it appears.

Partial and Contingency Inspections \/
( ) Full paper-based
Inspection

[ Online Editor
Available

Inspection ‘

@ D
+ Update Inspection Timings ‘

Inspection
Checklists Available

Start Contingency
Process

Use tablet in safe areas
>t Use paper checklist in
non-safe areas

Partial paper-based
Inspection

Complete ‘Close
Meeting’ if observations
have been raised and
upload partially
completed inspection

* Retain checklist until
published

Validateand
Submit
Inspection

Instigating the Contingency Process

When a full tablet-based inspection is not possible, the contingency process can be triggered from
within SIRE.

The Submitting Company should be contacted outside of the SIRE system, to request permission
to complete a paper-based or partial inspection. Upon this agreement being obtained, the process
can begin.

From the Inspection List screen, select the ‘Download Contingency PDF’ icon against the required
Inspection.
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& SIRE Vessels Bookingsv Inspections  Tablet Acceptabiity Reporiing £ 0Messages = Captain SIRE Inspecior|

Inspections

Inspeciions @) Hide Searcn

‘Search Text Inspection From Date Inspection To Date:

SIRE 2.0 Vessel

Vessel Name Vessel Operator Report Name Type Inspecting company Insp. Date * Port Operation Distrib. Date Status “Template Type

Paper-based Contingency Declaration

A declaration is required to confirm that the submitting company has been informed of the need
for a contingency inspection and has or will provide confirmation that the inspection may proceed.

&% SIRE Vessels Bookings  Inspections  Tablet Acceptabiy Reporing 10 Messages = Captain SIRE Inspecior

SIRE2 Contingency Declaration for LINH-7519-5428-6734

Please confirm that the Submiting Company has been informed of the need for a paper-based inspection and has of will provide writien confirmation that the Inspection may proceed.

Does the Submitting Company Agree? Reason for undertaking a paper-based inspection

ct the decision from the Submitting Company Please select a reason v

Due to time constraints and time differences between the location of an intended inspection and
the submitting member’s home office, verbal agreement will be sufficient for the inspection to go
ahead on the understanding that the submitting member will provide written confirmation to the
inspector for auditing purposes at the earliest opportunity.

A submitting member may provide blanket advance permission for a paper-based or partial paper-
based inspection providing instructions to inspectors, clearly defining the circumstances in which
an inspector may conduct such an inspection on their behalf.

Select from the dropdown list the permission that has been provided by the submitting company:

e Verbal confirmation obtained from submitting company

e  Written confirmation obtained from submitting company

e Blanket advance approval provided by submitting company
e Paper based inspection refused - inspection terminated

After permission has been sought from the Submitting Company a reason should be selected from
the dropdown list for the correct type of paper-based Inspection.

% SIRE Vessels Bookingsv Inspections Tablet Acceptabilty Reporting £ 0Messages = Captain SIRE Inspector

SIRE2 Contingency Declaration for LINH-7519-5428-6734

Please confirn that the Submitting Company has been

formed of the need for a paper-based inspection and has or will provide writien confirmation that the inspection may proceed.

Does the Submitting Company Agree? Reason for undertaking a paper-based inspection

Please select the decision from the Submitting Company v Please select a reason v

and/or software malfunctioning
Tablet cannot be transported through portAerminal facilties

Tablet cannot be used in hazardous area due to port and/or terminal regulat

Tablet cannot be used outside of the accommodation/machinery spaces due to port and/or terminal restrictions on photographic equipment

Where the tablet device is unusable, a Full paper-based contingency reason should be selected.

Full paper-based selection reasons

e Tablet lost, stolen or confiscated

e Tabletdamaged

e Tablet hardware and/or software malfunctioning

e Tablet cannot be transported through port/terminal facilities

Where the tablet device cannot be used for the whole inspection, a Partial paper-based
contingency reason should be selected.

Partial paper-based inspection reasons
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e Tablet cannot be used in hazardous area due to port and/or terminal regulation

e Tablet cannot be used outside of the accommodation/machinery spaces due to port and/or
terminal restrictions on photographic equipment

When the correct reason has been selected, clicking ‘Confirm’ will display a confirmation message
with the selections chosen and instructions for which editor is to be used. Confirming this message

will continue the process.

Full Paper-based Contingency reason selected

Confirm Contingency Reason

Setting Contingency Reason to 'Tablet damaged' requires this Inspection to be completed using the Online Editor Only. Are you sure you wish to continue?

Partial Paper-based Contingency reason selected

Confirm Contingency Reason

Setting Contingency Reason 1o 'Tablet cannot be used outside of the accommodation/machinery spaces due to port and/or terminal restrictions on photographic
equipment’ requires this Inspection to be part completed using the Tablet Editor and submission via the Online Editor. Are you sure you wish to continue?

e

Selecting ‘Confirm’ will display the ‘Contingency Review’ screen with the selected responses
chosen for the declaration displayed at the top of the screen for reference.

W SIRE Vessels Bookingsv Inspections Tablet Acceptabilty Reporting £ 0Messages = Captain SIRE Inspector

SIRE2 Contingency Review for LINH-7519-5428-6734

Contingency Reason

Does the Submitting Company Agree? Verbal confirmation obtained from Submitting Company.
Reason for undertaking a paper-based inspection? spaces due restrictions on
Contingency Inspection Partial Paper-based Inspection submitted by the Online Editor

Where ‘paper-based inspection refused - inspection terminated’ is selected, clicking ‘Confirm’
will validate that this is a negative response and will not allow the process to continue. Use the
‘Back’ button to return to the Inspection List screen.

&G SIRE  Vessels Bookingsv Inspections  Tablet Acceptability Reporting 4Messages = Captain SIRE Inspector

SIRE2 Contingency Declaration for LUXQ-2499-3305-6512

Please confirm that the Submitting Company has been informed of the need for a paper based inspection and has or will provide written confirnation that the inspection may proceed
Does the Submiting Company Agree? Reason for undertaking a paper based inspection
Paper based inspection refused — inspection terminated v Please select a reason v
You must confirm that the Submitting Member agrees to a paper based inspection You must select a reason for performing a paper based inspection

Where agreement is not confirmed, the Inspection should be Terminated (see section Incomplete
Inspection) from the Tablet Editor, stating the reason the Inspection has been terminated. The
final inspection report and SIRE website will display a suffix (I) to indicate the type of inspection
that was undertaken.
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Paper-based Inspections

The contingency process is a paper-based pre-printed copy of the Compiled Vessel Inspection
Questionnaire (CVIQ), to be completed on-board in cases where, for various reasons, a tablet
cannot be used.

Contingency Review Screen

The Contingency Review screen allows access to the paper-based documents that can be printed
showing different detail, dependent upon the choices made and whether it is a partial or full
paper-based Inspection.

Vessels  Bookings v Inspections  Tablet Acceptabilty Reporting 0 0Messages = Captain SIRE Inspector

SIRE2 Contingency Review for LINH-7519-5428-6734

Contingency Reason

Does the Submitiing Company Agree? Verbal confirmation obtained from Submitting Company.
Reason for undertaking a paper-based inspection? the spaces due to port andor terminal restrictions on photographic equipment
Contingency Inspection Partial Paper-based Inspection submitted by the Online Editor

Print Questionnaires

Question Order Question Text Operator Photographs
Standard v Long v Include v

Download Questionnaire

Inspection Guidance

Include Guidance Include Inspector Actions Include Expected Evidence Include Potential Grounds for 2 Negative Observation
o C

Download Guidance

Inspection Documentation
Document

HVPQ and PIQ Responses
Responses Data Capture

Observation Declaration

Reference Material
Document

Hardware Observation Lookup Tables
Process Observation Lookup Tables

Human Observation Lookup Tables.

Photograph Observation Lookup Tables

3 L @ (0]

HVPQ Report Crew Matrix Certificate Repository PSC Repository. Photograph Repository

Back

A watermark of the Inspection Report name will be shown across all printed documents, as well as
identifying who downloaded the document and when in the footer.

Downloaded by Captain SIRE Inspector on 05/11/2022 10:12:25

2 2022 Oil Companies International Marine Forum Page 2 of 2

Printing Questionnaires

The Inspection CVIQ can be printed in different configurations based on Question Order, length of
question and whether to include photographs.

Print Questionnaires.

Question Order Question Text ‘Operator Photographs
Standard v ong v Include v

Download Questionnaire:

Question order

Where a full paper-based contingency reason is selected, the dropdown list will have two options
for ‘Standard’ and ‘ROVIQ’ Question Order.
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Print Questionnaires.

Gl G cueson et e —
= | e o e .

Extemal ROVIQ

For a partial paper-based contingency reason, additional ‘external’ dropdown choices are
available. Selecting an ‘external’ option will include only those questions that need to be
addressed outside the accommodation or the main machinery space in the questionnaire.

Question Text
Each question in the CVIQ has both a long and short version displayed on the Tablet Editor. The

choice of which version of the question to display in the printed document can be selected using
the dropdown list.

Print Ques

Question Order Question Text Operator Photographs
Standard v Long v Inclue v

short

Operator Photographs

Select whether photographs should be included within the printed question set, by selecting from
the dropdown list.

Print Questionnaires

Question Order Question Text ‘Operator Photographs.
Standarg v Long v Incluce v

Exclude

Ifincluded, the photographs will appear in a separate section titled ‘Operator Photographs’ at the
end of the CVIQ. Where photographs are related to other questions not in ‘Chapter 11 - General
Appearance and Condition’, the associated question number will be displayed so that it is easily
recognised when referenced in the CVIQ. i.e. see below question Q9.1.1.

Hardware Process Human Obs/PIF

9, Mooring and Anchoring Tick box for "Yes" with no comment, add code (H2,
P1, U1) for yes with supporting comment

9.1. Mooring Equipment Management 911 P-1

Testing and correct operation of the mooring winch brakes

Photographs can also be downloaded separately in a zip file from the Photograph Repository to be
viewed on a device or viewed within SIRE. See section Photograph Repository.
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Response Data Capture

The standard printed Inspection document will include 4 pages to record both Negative
Observations and Positive Human Observations.

Inspection Guidance

For each question included in the CVIQ, detailed guidance is available on the tablet device. As this
guidance is extensive, the type of guidance to print for each Inspection can be selected.

Inspection Guidance

l Incuce Guidance Incuce nspector Actons Incude Expected Evidence Incuce Potental Groundsfor 2 Negalive Obsenvation ‘
o )

Download Guidance

Selecting the ‘tick box’ against each of the categories will create a printed version of the selected
items upon clicking ‘Download Guidance’.

Inspecion Guidance
~y
[ &3

Please wait while the guidance document is generated.

These are large documents, and an icon will display whilst the document is downloading.

ilable on rd, had correctiv ion been taken on board to

re managem

Guidance

To provide assurance that the vessel had been operated in comipliance with the company Safety Management System.

Industry Guidance

TMSA KP1 12A.1.1 requires that the company has d audit p and dard audit formats. The formats are designed, as required, for ISM, the ISPS Coda, IS0
Standards and any company intemal sudits.

IMO: ISM Code

12.1 The Company should carry out intemal safety audits on board and ashore at intervals not exceeding 12 months to venfy whether safety and pollution-prevention activities comply
with the SMS. In exceptional circumstances, this interval may be exceeded by not more than 3 months.

12.4 The audits and possible corrective actions should be carried out in accordance with documented procedures.
12.6 The results of the audits and reviews should be brought to the attention of all personnel having responsibility in the area invohved.
12.7 The management parsonnal responsible for the area involved should take timely comective action on deficiencies found.

Inspection Guidance

Inspection Documentation

Supporting Inspection Documentation for a contingency inspection can also be downloaded and
printed using the download icons.

Inspection Documentation
Document

HVPQ and PIQ Responses
Responses Data Caplure

Observation Declaration

HVPQ and PIQ Responses

A combined document with Inspection specific HYPQ and PIQ information, which would have

appeared against questions in the SIRE 2.0 application on the tablet device, can be viewed and
downloaded.
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Certification and Documentation - Man nt of Change 2.5.1, ement of Change

PIQ - 2.5.1001 Have any structural changes been made to the vessel and/or its fittings during the preceding twelve months?

Have any structural changes been made? Yes

PIQ - 2.5.1002 Has any new equipment been retrofitted to the vessel during the previous twelve months?

Has any equipment been retrofitted? Yes

PIQ - 2.5.1003 Has any equipment listed on Safety Equipment Certificate form E, Safety Radio Certificate form R or |OPP Certificate form
A/B been replaced on a non like-for-like basis during the preceding twelve months?

Equipment replaced Yes
PIQ - 2.5.1004 Has any equipment been decommissioned during the preceding twelve months?
Equipment decommissicned Yes

Responses Date Capture

Although four pages of this form are included in the CVIQ printout, additional pages for recording
negative and positive human observations can also be downloaded separately.

SIRE 2 Contingency Report - Response Data Capture
Report Name LINH-T519-5428-6734 Binary Response Graduated Response
Vessel Name SIRE 2.0 Vessal Negative Hardware rable or Observable or Detectable iency

Vessel ID IMO 8406705 Negative \ cte: e Procedure and/or

Inspection Date 15 Jan 2023 Megative Human Not As Expe:

uman

Question Number Response Type Details

Observation Declaration

To enable the electronic recording of the Observation Declaration required for the Closing Meeting
of a Full Paper-based Inspection, an excel spreadsheet which contains dynamic choices can be
used to transcribe the information collected on the ‘Response Data Capture’ form and be signed by
the Master and the Inspector.

OCIMF - SIRE 2.0 Observation Dedaration napecor Sgnanre Mazer sgnaure

OCIMF

211 wastwere Daars And Wiidows HawarENOC Mumenangs Dekuile - ot campkeed The window was tircken and was warng 1 b fed

Reference Material

To record observations correctly, access to the Lookup Tables for ‘Subjects of Concern’ and
‘Natures of Concern’ are available for each response type.

A separate document for each response type, detailing the responses for ‘Subject of Concern’,
‘Nature of Concern’ and ‘Not answerable’ reasons can be downloaded from this section, by
selecting the download icon.
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Reference Material
Document

Haraware Observation Lookup Tables
Process Observation Lookup Tables

Human Observation Lookup Tables

copDo

Photograph Observation Lookup Tables

These documents are not Inspection specific and can be used multiple times.

HULL

Hull
Tanks
Cofferdams, Voids and Misc Tanks
Engine Room Tanks
Cargo And Ballast Tanks
Accommodation Block
Accommodation Block
Doors And Windows
Internal Fixtures And Fittings
Hull Outfitting
External Handrails And Ladders
Hull Fittings
External Lifting Equipment
Funnel Space
Material Protection - External
Sea Water System - Antifouling

Supporting Documents

The Tablet Editor provides access to supporting documents, that provide additional information
for the Inspection. For a paper-based Inspection, these documents can be downloaded to a device
and printed if required.

O3 #* @ (0]

HVPQ Report Crew Matrix Certificate Repository PSC Repository Photograph Repository

HVPQ Report

Selecting ‘HVPQ Report’, displays a full pdf version from within SIRE, which can be downloaded.

rablet Acceplabilty Reporting 0 0 Messages

Contngency Review

View Report - 8406705

OCIMF

Oil Companies International Marine Forum

SIRE Programme

Harmonised Vessel Particulars Questionnaire v6

SRE20 Vessel
IMO/LR Number 8406705

Crew Matrix

Selecting ‘Crew Matrix’ downloads a pdf version of the associated crew matrix for the Inspection.
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= operator_crew - 2023-01-13T180251.940 paf

Crew Qualifications - SIRE 2.0 Vessel

Vessel MO 8406705

oamF i 100114266
Vessel name. SIRE 2.0 Vessel
Vessel flag CaPE VERDE
Operator South sea Shipping
printed 13502023

Last updated by operator 07Nov2022

DISCLAIMER

cHosEN,

onYIN REVIEW OR

THAT
‘OCIMF ACCEPTS NO LIABILITY FOR FAILURE TO DO 0. Oil Companies International Marine Forum

Officer's Crew Details

Certificate Repository

The Certificate Repository displays a list of Inspection specific Certificates within SIRE, which can
be viewed, using a browser based viewer.

Vessels Bookings v Inspections  Tablet Acceptability Reporting 5 Messages >aptain SIRE Inspector

Contingency Review | View Vessel Certficates.

Vessel Certificates for SIRE 2.0 Vessel

Certificate Type Issue Date Expiry Date Last Annual Last Intermediate Date of Endorsement Upload Date
Safety Radio Certficate 01 Mar 2022 01.Jun 2022 01 Mar 2022 01 Mar 2022 01 Mar 2022 03/03/2022 14:11:14

International Ballast Water Management Certiicate (IBWMC) 03 Mar 2022 03 Mar 2023 03/03/2022 10:39:06

Safety Management Certificate (SMC) 01 Sep 2021 01 Sep 2022 16/09/2021 08:43:53
Certficate of Fitness (Chermicals) 01 Mar 2022 04 Mar 2022 03/03/2022 11:04:55 o
Certficate of Fitness (Gas) 02 Mar 2022 05 Mar 2022 03/03/2022 13:54:50 o

Select ‘Review’ to view the Certificates in the browser.

Safety Management Certificate

PSC Repository

The PSC Repository displays a list of vessel PSC Inspection details within SIRE.

§Messages

Contingency Review | View PS

PSC Inspections

PSC Inspections @)

Search Text From Date To Date

Date Vessel Name Vessel Name at Inspection Inspection Type Port #Deficiencies Vessel was Detained Status

01 Mar 2022 SIRE 20 Vessel SIRE 20 Vessel InialInspection Porto Sal-Rei 0 No LPuvisnoa) 5]

Selecting the blue arrow will display the details of the PSC Inspection.
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Bookings +  Inspections  Tablet Acceptabiy Reporing 00Messages = Captain SIRE Inspecior

PSC Inspection for SIRE 2.0 Vessel Mo 8406705 | OCIMF-ID A-100-114-266

Vessel Details At Time Of Inspection Toggle Detals

PSC Inspection Details

Inspection Type Authority Vessel was Detained?
Inital Inspection Mediterranean MoU X

Date of Initial PSCO Visit Date of Final PSCO Visit

01 Mar 2022 01Apr2022

Port Terminal Operation

Porto Sal-Rel 1 Discharging

Deficiencies @
No deficencies for tis nspection.

Operator Comments & Documents @)

Date Ttle category Added By

04Aug 2022 i Doc 001 Inspection Report Vessel Operator >

Go to Contingency Review

Select ‘Go to Contingency Review’ button to return to the Contingency Review screen.
Photograph Repository

The Photograph Repository icon will display a list of Inspection specific photographs within SIRE.

RE Vessels Bookings~ Inspections  Tablet Acceptabilly Reporing [ 0Messages = Captain SIRE Inspecior

SIRE2 Continge

y Vessel Photos for LRRD-2475-1092-6730

Vessel Photos @ i Search
Photo Location Photo Description Taken On —
1 Bow area from dead ahead 29 Nov 2021 [o]

2 Hullforward end starboard side 015ep2021 =]

3 Hulforward end port side 015ep2021 a

‘ Hull aft end starooard sice 015ep2021 [=]

5 Hul aft end port sice 12 0ct 2022 =]

10 Foward main deck shoving condiion of deck (and extemal raming) 28 Mar 2022 []

1 Forward main deck shoving condiion of pipe fack 28 Mar 2022 =]

12 One mooring winch shaiing brake seting arrangement 28 Mar 2022 a

P One main cargo purp and, fin pump room, including biges 31 hay 201 a

Back

Selecting the ‘eye’ icon against a photograph location, will display the image in a new tab for easier
viewing online.

Each photograph will display the report name as a watermark and should not be distributed
outside of the Inspection process.
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Selecting ‘Download All’, will download the Inspection specific set of photographs to a zip file,
where each photograph can be viewed in greater detail and saved on the device.
Extract To

4§ 5 ThisPC > Downloads * Report LBCX-8728-4083-6512 Vessel Photographs 11 May 2022 1144.zip

~

Marme Type Compressed size

& Bow area from dead ahead,jpg IPG File 40 KB
& Forward main deck showing condition of deck.. PG File J901 KB
& Forward main deck showing condition of pipe.. PG File 1,901 KB
& Hull aft end starboard side,jpg IPG File 655 KB
& Hull ferward end pert side,jpg IPG File 58 KB
& Hull forward end starboard sidejpg JPG File ITKE
& Onemain cargo pump and, if in pump reom, i..  JPG File 50 KB
& Onemoering winch showing brake setting arr..  JPG File 1,901 KB

Completing the Questionnaires

The downloaded questionnaire documents will display the required response types for Hardware,
Process, Human and Photograph.

The required expected standard binary or graduated response options for each question are
displayed in each response box, or a grey box indicates that no answer is required for that
response type.

Hardware/Process/Human Responses

For an expected response, place a tick in the appropriate response box that meets the correct
standard.

Hardware Process Human Obs/PIF
8. Cargo and Ballast Systermns Tick bax fior "Yes' with no comment, add coda [Hz2,

P4, Ut} fior yes with supporting comment

3.3. 04l and Chemical $

'Weere the Master and officers familiar with the company procedures for the
maintenance, testing and setting of the cargo tank high-level and high-high-
level alarms, and were these alarm systems fully operational and properly

=et?

3.00. All types 3.00.1

Were the Mazter and all officers directly involved in cargo transfer operations
familiar with the company procedure for planning cargo and ballast transfers, ‘

and were records available to demonstrate that cargo operations had been r 4 U 1
planned in accordance with the company procedure and conducted in Q
accordance with the agreed plan? .
3.0, All types Ia.ggz |

'Were the Master and all officers with a direct responsibility for cargo, tank
cleaning or ballast operations familiar with the requirements of the ISG0TT

Ship/Shore Safety Checklist (S55CL) and, were appropriate sections of the P 1 U 1
555CL in use with all applicable provisions and agreements maintained
throughout?

Comments:

H1 Hardware - Slight superficial deterioration
*comment required

H2 Hardware - Slight superficial deterioration®
P'1 Largely as expected - Procedure and/or
document present B F9.2 - PT - wnot perfect but after diccuceion no need for oboervation

{1 Human - Langely 26 expected® E99.2 - (11 - Junior Engineer Dfficer - & and 7

E99.7 - (1 - Junior Engineer (fficer - & and 7

Graduated Responses

Where a graduated response is required, a code should be entered into the box and details should
be recorded in the comments box at the end of the section.
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accordance with the agreed plan?

3.00. All types 3.90.2

‘Were the Master and all officers with a direct responsibility for cargo, tank
cleaning or ballast operations familiar with the requirements of the I560TT
ZhipShore Safety Checklist (S55CL) and, were appropriate sections of the

555CL in uze with all applicable provisions and agreements maintained
throughout?

LOomimeants

H1 Hardware - Slight superficial deterioration
“comment required

H2 Hardware - Slight superficial deterioration*
P1 Largely as expected - Procedure and/or
document prasent B2 - PT - not perfect but after diccuction no weed for obcervation

e e E77.2 - 011 - Junior Engineer Officer - & and 7

E 997 - (M1 - Junior Engincer Officer - &6 and 7

The codes that should be used are shown against the comments box. These codes relate to
graduated responses for each response type that are not positive, expected or negative. Not all
questions will have a graduated response, the Inspector should decide on the correct response
when entering into the Online Editor.

Negative and Positive Human Observations

Where a Negative Observation or Positive Human Observation is required, place a tick in the
‘Obs/PIF’ column and record the observation on the generic ‘response data’ capture form.

Hardware Process Human Obs/FIF

8 Cargo and Ballast Systems Tick box for "Yes" with no comment, sdd code (Hz2,
P4, U1} fior yes with supporting commer &

=et?

'Were the Master and officers familiar with the company precedures for the
maintenance, testing and setting of the cargo tank high-level and high-high-
level alarms, and were these alarm systems fully eperational and properly

| P laoo s | | 1

Four pages of ‘Response Data Capture’ are included in each Inspection document, additional pages
can be downloaded from the Contingency Review screen.

SIRE 2 Contingency Report - Response Data Capture
Report Name LVXQ-2499-3305-6512 Binary Response Graduated Response

Vessel Name SIRE 2.0 Vessel Negative Hardware Observable or Detectable Observable or Detectable Deficiency
Deficiency

Vessel ID IMO 8406705 Negative Process Not As Expected - Procedure Not As Expected - Procedure and/or
and/or Document Deficient Document Deficient
Inspection Date  01/05/2022 Negative Human Not as expected

Positive Human Exceeded normal expectation

Question Number Response Type Details

Negative
834
Hardware

Automated alarm broken - maintenance task not completed.

Record the question number, response type and details of the observation so that it can be entered
into the Observation Declaration Document, prior to the closing meeting. See section
Observation Declaration.

Observation Declaration Document
The Observation Declaration Document can be downloaded from the Contingency Review screen.
Itis an excel spreadsheet and can be edited and saved to the device being used to access the

contingency documents.

The spreadsheet which contains dynamic choices, can be used to transcribe the information
collected on the Response Data Capture form and be printed and signed by the Master and the



68 Inspection Management Processes - Inspector - Version 1.0

Inspector.

OCIMF- SIRE 2.00bservation Dedaration S—— ke St

o
Q
=
=

The template allows the following data to be entered.

Question number - This column is free text to record the question number

Type of Observation - This column is a dropdown list of all available Observation types
Subject of Concern - This column is a dropdown list of available SOCs related to the Type of
Observation selection.

Type of Nature of Concern - This column is a dropdown list of all available Nature of Concern
Observation Types. The corresponding item should be selected as was selected in Type of
Observation. i.e. Hardware, Hardware NOC.

Nature of concern - This column is a dropdown list of available NOCs related to the Type of Nature
of Concern selected.

Comment - This column is free text to record a full explanation for the observation. This can be
copied and paste into the Online Editor for submission.

When the document is complete of all Negative and Positive Human Observations raised, can be
printed and signed where indicated.

OCIMF - SIRE 2.0 Observation Dedaration eI SgnaLNe Mazer sgnaure:

These observations can be copied and pasted into the observation details on the Online Editor
when completing the electronic Online Submission.

Operator Supplied Content (0SC)

In the Full Tablet based Inspection, additional information from the Operator is supplied on the
‘Operator Supplied Content’ tab. This can include Certificates, Photographs, HVPQ and PIQ
responses relevant to the question.

The HVPQ and PIQ response information can be downloaded from the Contingency Review Screen,
along with access to the Certificate and Photograph repositories. Photographs can also be
included in the Inspection document or downloaded separately in a zip file.
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Inspection Documentation

Document

o
Responses Data Capture ﬂ
Obsenvaion Dectaraion B
Hardware Observation Lookup Tables B
Process Observation Lookup Tables B
Human Observation Lookup Tabes a
Photograph Obsenvation Lookp Tables B

i *» @ (o]

HVPQ Report Crew Matrix Certificate Repository PSC Repository Photograph Repository

Where relevant, a photograph and/or certificate indicator will be displayed in the OSC column of
the Paper-based Inspection document. This indicates that for this question a relevant
photograph(s) or certificate(s) is available (P1 =1 photograph, C15 = 15 Certificates).

Hardware Process Human Obs/PIF

2. Certification and Documentation Tick box for 'Yes' with no comment, add code (H2,
P1, U1) for yes with supporting comment

2.1. Certification 211 Cc-2

Were the Master and senior officers familiar with the company procedure for L
maintaining the vessel’s statutory certification up to date, were all certificates
and documents carried onboard up to date and was the vessel free of
conditions of class or significant memoranda?

Photographs will display with the correct question number where appropriate. Certificates do not
have a direct indication, but it should be self explanatory which one applies.

Photograph Questions

When completing a paper based contingency Inspection, photograph questions are displayed
differently, dependent upon the ‘Question Order’ selected.

Standard

Where Standard is selected, the photograph questions will all appear in Chapter 11 ‘General
Appearance and Condition’ at the end of the document, just before Operator Photographs.

Photograph response types are shown in the column headings and the appropriate column should
be ticked.

Phoio
representative -
ftam to ba
highlighbed

requined
Tick the correct responss_Fr 'F hoto not representative’ pleasa raise
an observation.

11.1 Crude | Product Tanker

'Was photograph no. 1, bow area from dead ahead,
representative of the condition as seen onboard at the time of
the inspection and, if so, was it free of any areas for concern?

111 Crude { Product Tanker |11.u
'Was phobograph no.2, hull forward end starboard side,

representative of the condition az seen onboard at the time of
the inspection and, if so, was it free of any areas for concem?

11.1_ Crude | Product Tanker |11.1.a

'Was photograph no.3, hull forward end port side representative,
of the condition as seen onboard at the time of the inzpection
and, if 50, was it free of any areas for concemn?

1

Where additional comments are required to support a response, these should be entered into the
comments box at the end of the section.
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Comments:
Photo representative - item to be highlighted

Photo reasonably representative - additional comment required

ROVIQ

Where ROVIQ is selected, the Inspector will be directed to photographs that are associated with a
particular ROVIQ area in the ‘General Appearance and Condition’ Chapter at the end of the

document.

521

Hardware Process Human ObsfPIF

Tick box fior "Yes" with no comment, add code (H2,
P14, Ut} fior yes with supporting comment

‘Wera the Master, officers and ratings familiar with the starting procedure for
the emergency fire pump, and were records available to demonstrate that the
emergency fire pump and its lecation had been maintzined and tested in
accordance with company procedures?

Comments:

H1 Hardware - Slight superficial detericration

*comment required

H2 Hardware - Slight superficial deteriorztion*

P1 Largely as expected - Procedure and/or document present
U1 Human - Largely as expected*

The following Photograph questions are associated to this ROVI() area. Please
secticen at the end of the Inzpection document.

1116 /

1119 S

11.120
11121

answer these questions in the General Appearance and Condition
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Partial Paper-based Inspections

A Partial paper-based contingency inspection is instigated by selecting either of these reasons on
the Contingency Declaration screen.

Reason for undertaking a paper-based inspection

Please select a reason

Please select a reason
Tablet lost, stolen or confiscated
Tablet damaged
®  Tablet hardware and/or software malfunctioning
Tablet cannot be transported through port/terminal facilities

Tablet cannot be used in hazardous area due to port and/or terminal regulation
Tablet cannot be used outside of the accommadation/machinery spaces due to port and/or terminal restrictions on photographic equipment

e Tablet cannot be used in hazardous area due to port and/or terminal regulation
e Tablet cannot be used outside of the accommodation/machinery spaces due to port and/or

terminal restrictions on photographic equipment

The same information that is available for a Full paper-based Inspection is available, but a smaller
amount of information can be downloaded and printed, as some of the Inspection will take place

using the Tablet Editor and will not be required.

Selecting the External versions of the ‘Question Order’ will only print questions for external areas
of the vessel where using the tablet device may be restricted.

Print Questionnaires

Question Order Quel
Standard w L
Standard
External Standard
BOVIQ

External ROVIQ

The Inspection can only be accessed on one Editor at a time. An Inspection can be accessed using
the Tablet Editor in the normal way, until a selection is made to use the Online Editor for a partial
paper-based Inspection write up. Once an Inspection has been accessed using the Online Editor,
the Tablet Editor may no longer be used.

Contingency
reason

Partial Paper
Safe zone x2

Contingency
declaration

Start
contingency

Full Paper
Tablet failure x4

Partial Tablet
Full tablet Error - Ful Zaper Online editor not Online editor
Inspection require available
Completed [} available immediately

Status changed to
Status changed to
Package Downloaded
Package Downloaded ' -0 298 Downloade

Afull tablet
inspection will be
saved as Partial

and submitted via
online editor

Download paper
documents

Download paper
documents

Partial tablet
inspection

i
I
i

Status changed o
Package Downloaded

Partial inspection
fully completed on
tablet

Status changed to
Package Downloaded

Full paper

Partial Inspection
based inspection
uploaded to
Online Editor
Stalus changed 1o Online
Status changed lo Partial Submission
Online editor Complete Submit online
labl Inspection in dit
available Online editor editor
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Closing Meeting

A Partial paper-based Inspection is started using the Tablet Editor, up until the point where this is
no longer possible. A paper-based Inspection should be continued for the rest of the time on board
the vessel.

When the Inspection is complete, any additional negative observations or positive human
observations should be entered into the tablet so that the Observation Declaration can be printed
for the Closing Meeting as normal before departing the vessel.

X Observation Declaration

SIRE 2.0 EDITOR
Observation Declaration for LWRK-8336-1218-

6710
Vessel Name SIRE 2.0 Example Vessel
IMO 9241281

Inspection Date 10-Jan-2023

Port of Inspection Rhodes

2. Certification and Documentation

1. Certification

1. Were the Master and senior officers familiar with the company procedure
for maintaining the vessel's statutory certification up to date, were all
certificates and documents carried onboard up to date and was the vessel
free of conditions of class or significant memoranda?

Human Senior Deck Officer: Exceeded normal expectation
lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam
nonummy nibh euismad tincidunt.

2. Custom and practice surrounding use of procedures
5. Evidence of stress, workload, fatigue, time constraints
8. Human-Machine Interface (E.g.: Controls, Alarms, etc.)

Human Senior Deck Officer: Not as expected
lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna
aliguam erat lorem ipsum dolor sit amet consectetuer adipiscing

Submitting a Partial Inspection

When the Inspection is complete and an internet connection is available, select ‘Partial Inspection’
from the menu list. A series of validation processes will ensure that the data that is to be
transferred is complete when leaving the Tablet Editor.

Complete Inspection

Partial Inspection

x| % |0

Terminate Inspection

Validate

0y
<

I»

Submit

Upon selecting ‘Partial Inspection’, if there are any ‘Further Information Required’ items to be
addressed, this validation message will be displayed first. Selecting OK will display the list that
requires attention. See section Further Information Required.

— X
Further Information Required

Please complete yservations that are marked as requiring Further

Information before

ating the Inspection.
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When all ‘Further Information Required’ items have been addressed, selecting ‘Partial Inspection’
again will display a message to request that any answered questions will be validated and a partial
Inspection submission performed, which will be transferred and completed using the Online
Editor.

4 Cmsinioabinne Cstinmans TR . L

|| Areyou sure you wish to complete this Inspection using the
Online Editor?

Any answered questions will be validated and a partial submission performed
The remaining unanswered questions will need to be completed in the Online
Editor. The Vessel's local time zone should be checked as this will not be editable
Ml in the Online Editor.

NO YES

If a contingency reason has not been selected on the Contingency Review screen, the process will
be halted until one has been selected to start the process.

X Validation Messages
Inspection Error ~

A partial contingency reason has not been selected. Please continue witha full (&
inspection submission, or select a contingency reason in SIRE

If a Contingency Inspection is not required, the Inspector may carry on with the normal tablet
process instead, as a Partial submission has not been started at this point.

Where a Partial paper-based Contingency Reason has been selected, a series of validations will
complete all existing questions, before uploading the Inspection to the Online Editor.

12:31 i G L 9 017%
X Validation Messages
211 Were the Master and senior officers familiar with the company procedure for ~

Viewed maintaining the vessel's statutory certification up to date, were all certificates and
documents carried onboard up to date and was the vessel free of conditions of
class or significant memoranda?

Hardware  Response is required 2
Process Response is required &
Human Response is required &

Other mandatory information such as Inspection Details should be completed before the
Inspection is transferred.

Products, operation, time zone and port not selected

Vessel operation, time zone, port and products must be selected via Inspection

Details before submission.

The final validation message before the Inspection is uploaded to the Online Editor confirms if all
negative observations or positive human observations have been recorded and that these have
been discussed in the Closing Meeting with the Master. See section Observation Declaration

a———
Observations or Positive PIFs have been recorded

have completed the Closing Meeting and signed the

CANCEL  CONFIRM

This should take place using the Observation Declaration document created by the Tablet Editor as
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if a Full tablet-based Inspection had taken place and be printed and signed by the Inspector and
the Master, before leaving the vessel. Selecting ‘Confirm’ on the message will continue the
process.

Enter password as if submitting a Full tablet-based Inspection from the Tablet Editor and the
inspection will be uploaded to the Online Editor.

Confirm Credentials

Account Number
10968

Username
1001

Password

A confirmation message will be displayed informing the Inspector that the Inspection is now
available on the Online Editor for completion.

Partial Submission complete

The inspection is now available in the Online Editor for completion.

Read Only Tablet View

When an Inspection has been partially submitted, the Inspection will remain on the Tablet Editor in
a ‘read only’ state until the Inspection has been published via the SIRE 2.0 Process. Menu items will
be disabled so that the Inspection cannot be edited any further on the tablet device.

|! Inspection Photos

rD Inspection Certificates
B e

—a  Crew Matrix

€@ Observation Declaration

1)  Further information Required

SIRE 2.0 Inspection List Screen

The Inspection List screen will display the Online Editor icon against the Inspection once it has
been submitted from the Tablet Editor and only this Editor should be used to progress the
Inspection to submission.
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A (P) suffix will be added to the Inspection Name from this point, to indicate that it is a Partial
paper-based Inspection.

010 Messages in SIRE Inspector

SIRE  Vessels Bookingsv  Inspections Tablet Acceptabilty Reporting

Inspections

Inspections @) Hide Search
Search Text Inspection From Date: Inspection To Date:

SIRE 2.0 Vessel
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Online Editor

The Online Editor is used to submit a Partial paper-based or Full paper-based Contingency
Inspection. The Editor can only be accessed from the icon on the Inspections list screen and this
will be available at different times dependent upon the status of an Inspection.

G SIRE  Vessels Bookingsv Inspections  Tablet Acceptabilty Reporting £ 0Messages = Caplain SIRE Inspector

Inspections

Inspections @) i Seatcn

Search Text Inspection From Date: Inspection To Date:

SIRE 2.0 Vessel

Vessel Nams Vessel Opsrator Report Name Type. Inspecting company Insp.Dates Port Operation Distrb.Date  Status Tempiats Type
.

SIRE 2.0 Vessel South Sea Shipping LRRD-2475-1092:6730 (P) NA  SHELL INTERNATIONAL SHIPPING 07Jan2023  Rhodes & Loading Partial Submission SRE20

Full Paper-based Contingency Inspection

Where a Full paper-based Inspection has been instigated, by selecting the correct Contingency
Reason, the Online Editor icon will be available immediately against the Inspection, in the
Inspection list screen within SIRE.

The Inspection can only be accessed on one Editor at a time. An Inspection can be accessed using
the Tablet Editor, until a selection is made to use the Online Editor. Once the Inspection has been
accessed using the Online Editor, the Tablet Editor may no longer be used. Therefore, if the
situation changes prior to the Inspection commencing, the Tablet Editor may be used for the
Inspection, but the Contingency Reason should be amended via the Support Desk to the correct
Inspection type prior to submission. As the Full paper-based Inspection reasons are related to the
Tablet Editor being unusable for the Inspection, this situation should be an exception.

Once an Inspection has been downloaded to either the Tablet Editor or Online Editor, the
alternative Editor will not be available for submission of that Inspection. The selected Editor
should be used from that point onwards and this should be considered when any pre-Inspection
preparation is being undertaken.

Selecting the Online Editor

When the Inspector selects the Online Editor from the Inspection List screen, a message will be
displayed to confirm that they no longer wish to submit the Inspection via the Tablet Editor.
Selecting ‘Continue’ will display the Inspection in the Online Editor and it can no longer be
accessed from the Inspection List on the Tablet Editor.

Accessing Online Editor

You are about to access the Online Editor. Doing so will mean that you will no longer
be able to submit an Inspection via the Tablet Editor.

Do you wish to continue?

Where an Inspection that is marked with a Full paper-based contingency reason, is accessed from
the Tablet Editor a message will be displayed upon selecting ‘Submit’ to inform the Inspector that
the Online Editor has been selected and the Inspection must be submitted using the Online Editor.
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13:56 W Wi 0 @ -+

X Validation Messages

Inspection PN
Errors

Afull contingency reason was selected in SIRE. This inspection must be z
completed using the Online Editor and information cannot be transferred from
the Tablet Editor

Partial Contingency Inspection

Where a Partial paper-based contingency Inspection reason has been selected, the ‘Online Editor’
Icon will not be displayed against the Inspection, until the Inspection has been partially submitted
from the Tablet Editor.

Selecting the ‘Online Editor’ icon will display the partially submitted Inspection with the
completed answers uploaded from the Tablet Editor.

= SIRE 2.0 Vessel « IMO 8406705

v 2.Certification and Documentation
211
Maintenance of Statutory Certification

@0 |o X0

3. Structural Assessment

2. Management Oversight a
a
an

4. Defect Management

Online Editor Functionality
The Online Editor mirrors the Tablet Editor functionality with a few minor differences.
Menu List

The Menu List displays the following new items that do not appear in the Tablet Editor.

Return to SIRE
SIRE 2.0 Vessel

IMO 8406705

[#] Retumto SIRE |

ROVIQ

(=

@ Report Preview

M User Photos

™ Inspection Photos

0] Inspection Cenificates
B +vra

- Crew Matrix

@ Observation Declaration

Bl  Inspection Details

(D  Inspection Timings

B \Vvalcdate

4 Submit

Inspection Duration

Selecting this menu item will display the SIRE Inspection List screen
and all information that has been entered into the Online Editor will be
saved.

Observation Declaration

Selecting this menu item will display a copy of the Observation
Declaration that was agreed between the Inspector and Master upon
leaving the vessel. Any negative observations or positive human
observations raised during the Inspection, should be entered into the
Tablet Editor before the Inspection is Partially submitted. This copy
will be ‘read only’.

Inspection Timings

The Tablet Editor records timings using the ‘Commence’, ‘Pause’ and
‘Complete’ menu items. Selecting these actions, records real timings
during the inspection, accompanied by GPS locations. When
completing an Inspection using the Online Editor, the Inspection has
already taken place, so all timings are after the event.

All Online Editor timings are recorded in local time. Any information that has been transferred
from the Tablet Editor during a Partial Paper-based Inspection will display local times based on the
UTC offset selected on the Tablet Editor. The appropriate UTC offset should be selected for a Full

Paper-based Inspection.

Pauses
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For a partial paper-based inspection any ‘pause’ reasons will be brought forward and displayed on

the Inspection Timings screen for information.

T aarmmTyyyy M T aaTmmTyyyy R

TTCTO0TD

Inspection Pause Reasons
Reason Local Time
11 Meal break 171012023 09:21:18

Il Meal break 171012023 09:25°57

Duration (nh'mm'ss)
00:0021

00:00:24

All boarding and departure timings will be entered manually in local time by the Inspector. AUTC

OFFSET should be selected for timing conversion.

X Inspection Timings

The Vessels time zone and all dates/times should be entered based on the local fime at commencement of the Inspection.

Date and time the inspector boarded the vessel (Local Time)

£5 16/01/2023 1513

“Time taken for the inspection

03:33 © | nhmm

Date and time the inspector departed the vessel (Local Time)

£519/01/2023 15:13

Vessel's local time zone on commencing Inspection

UTC +00:00

Inspection Pause Reasons

Reason Local Time

Duration (hh:mm:ss)

Entering Inspection Timings

Selecting a date and time field will allow the selection of a date, that falls between today and 14

days in the past. No future date can be selected.

Date and time the inspector boarded the vessel (Local Time)

B dd/mm/yyyy hh:mm

Date and time the inspector departed the vessel

B dd/mm/yyyy hh:mm

2023 >

Inspection Pause Reasons Jan
Mo Tu We Th Fr Sa Su
Reason
Il Meal break
3 4 5 6 7
Il Weal break

Local Time

17/01/2023 09:21:18

17/01/2023 09:25:57

9 10

«[7)

1 12 13 14 15

Selecting the clock icon will allow the selection of a time on the selected date, to allow recording of

start and finish times on the same date.

Date and time the inspector boarded the vessel (Local Time)

B dd/mm/yyyy hhimm

Inspection Pause Reasons

Date and time the inspector departed the vessel

B dd/mm/yyyy hhzmm

Local Time
17/01/2023 09:21:18

17/01/2023 09:25:57

Reason
Il Meal break - -
Il Meal break 09 51
~ ~
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Selecting the calendar icon will return to the date picker.

The ‘Time taken for the Inspection’ is to be entered manually. This information will be displayed in
the final Inspection Report.

X Inspection Timings

The Vessels time zone and all dates/times should be entered based on the local time at commencement of the Inspection.

0333 © | hnmm UTC +00:00

Media Library
User Photos

The Media Library will not be available in the Online Editor. The Online Editor does not have the
ability to take additional photographs for the Inspection. If any photographs already existin a
Partial paper-based Inspection taken using the Tablet Editor, they will be available from menu
item ‘User Photos’. A Full paper-based Inspection will not include any user photographs.

Photographs taken during a Partial paper-based Inspection will be validated and uploaded to the
Online Editor, but no additional photographs can be taken. Any photographs that are tagged
using the ‘tick box’ will be transferred to the Online Editor and displayed in the final report.

X User Photos

Q5.1.1 Q5.10.1/0bs_HW

O 5] 8]




80 Inspection Management Processes - Inspector - Version 1.0

X User Photos

Q5.1.2 Q5.1.16

Any photographs that are not required in the final report should be deselected on the Tablet Editor
before transfer.

User Voice Memos

Voice memo’s will not be transferred to the Online Editor and no further voice memos will be able
to be recorded. They will remain on the Tablet Editor for review until the Inspection is Published.

Uploading to the Online Editor

A contingency Inspection must be submitted via the Online Editor.

When a Partial paper-based Inspection is uploaded to the Online Editor, no further edits can be
completed on the Tablet Editor. Upon upload, the Inspection will be locked by removing the
ability to ‘Submit’, allowing only the review of any information added to the tablet, including Voice
memos, but no amendments. The Inspection will be deleted automatically from the Tablet Editor

following Publication.

When the Inspection is completed, upon submission from the online editor, the ‘Online Editor’ icon
will be removed from the Inspection grid so that the inspection can no longer be accessed.

Paper-based Documents

Allinspection documents used during a Full or Partial Paper-based Inspection, should be retained
for auditing purposes until the final Inspection report is published.



81 Inspection Management Processes - Inspector - Version 1.0

Incomplete Inspection

An Inspection could be interrupted on board for several reasons.

e Vessel Crew reasons
e Operational reasons

When an Inspection is unexpectedly terminated, it may not be possible to complete the remainder

of the Inspection away from the vessel. Where an Inspection must be terminated, the Inspection
can be submitted in its current state and published as ‘Incomplete’.

Terminate Inspection - Tablet Editor

Following the Interruption of the Inspection, select ‘Terminate Inspection’.

Partial Inspection

Terminate Inspection

B x [*

Validate

I»

Submit

A message will be displayed to confirm ‘Are you sure you wish to Terminate this Inspection’. All
existing answers will be validated, the remaining unanswered questions will be completed
automatically.’

avrrm -

Are you sure you wish to Terminate this Inspection?

be validated. The remaining unanswered questions

cally

B Photograph questions should be verified prior to terminating the Inspection as
no further edits can be made following this action.

NO YES
T

Selecting ‘YES’ will start a series of validation checks to make sure that any answered questions are
complete and mandatory Inspection information has been entered. A list of validation errors for
any currently answered question responses only will be displayed. No question validation checks
will be made for unanswered questions.

Questions requiring validation can be selected from the list to be viewed and amended. Selecting
‘back’ from the question will return to the validation list until all questions have been completed
successfully. The validation list will show which items have been viewed and the list can be
refreshed using the icon in the top right corner. Refreshing the list will remove any question
responses that have been fully completed.

17:54 i A @ 3 R 9 E63%
X Validation Messages
412 Were the Master and navigation officers familiar with the company procedures A
Viewed for managing and operating the radar/ARPA units fitted to the vessel, and were

records available to demonstrate that the units had been operated and tested in
accordance with company procedures?

Hardware  Observation is incomplete ]

If the situation changes and the Inspection can resume at any point before selecting ‘Terminate
Inspection’ for the second time, selecting the ‘Validate’ menu item will continue to validate the
Inspection in the normal way.

When all validation issues have been addressed, a message to say that there are no further
validation errors will be displayed. Select the ‘Terminate Inspection’ menu item to confirm.
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The questions will be completed with the ‘Not Answerable’ - ‘Inspection Terminated before
completion - not seen’ response and a comment of ‘Inspection Terminated date and time’.

b4 Hardware Not Answerable L]

211

Were the Master and senior officers familiar with the company procedure for maintaining the
vessel's statutory certification up to date, were all certificates and documents carried onboard
up to date and was the vessel free of conditions of class or significant memoranda?

Non Answerable

Nature of Concern

O Mot applicable - as instructed by question guidance.
Equipment not fitted - erroneous entry in PIQ.
Equipment not fitted - erroneous entry in HVPQ.
Equipment not fitted - no error in either PIQ or HYPQ.
Equipment not seen - removed from vessel for maintenance.
Inspection terminated before completion - not seen

Other - provide reason

O
O
O
O
®
O

Inspection Terminated DT.-UZ.-‘Zﬁzd

For all question responses other than photograph, the automatic response can be edited before
submission. A photograph response does not have either a selectable ‘Not Answerable’ response
or a Nature of Concern ‘Inspection Terminated before completion - not seen’, so this response
cannot be amended.

Photo Validation

Bow area from dead ahead

Inspection terminated before completion - not seen.

Inspection Terminated 28/07/2022 09:54:48

Termination Reason

A Termination reason for the Incomplete Inspection should be selected when the screen is
displayed during the validation sequence. Select the appropriate radio button and select
‘Terminate’ to continue. This will begin the automatic population of question responses.
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13:41 o o o B .

X Termination Reason

Plegse seloct the reason for eominaling the inspection W

Onboard ernergency

Terminal emergency

MasteiNessel Operator requested inspection to be terminated

Submitting Company required inspection to be terminated

Terminal/Port Authorities required inspection to be terminated

Insufficient time to eomplete inspection - vessel shifting fsailing

Inspector berminated inspection - vessel not aware of inspection booking

Inspector terminatesd inspection - unsafe boarding arrangement

Inspeclon lerminated inspection - unacceplable crew behaviour

Inspector terminated inspection - unacceptalle superintendent behaviour

Inspector terminated inspection - suspected illegal activity obsered

Inspecton berminaled inspecbion - unsale condilions onboard

000000000000

Inspector terminated inspection - inspector unwell

The selected reason will display in the final report in Chapter 1.

Terminate Inspection complete

Please submit the inspection.

oK

With all Inspection questions now complete, the Inspection can be submitted normally using
‘Submit’.

This will include the check to make sure that the Inspection details for ‘Vessel Operation’ and
‘Products being handled’ have been completed.

Inspection Timings

Aterminated Inspection may have incomplete timings if departure from the vessel is hurried. Any
timings that have been recorded will be displayed.

Confirm Duration

Total Inspection Time 00:01:40
Inspection Paused 00:00:32

Meal break 00:00:32
Actual Inspection Time 00:01:08

If you agree with these calculated inspection timings, please select
"Submit”,

Select ‘Submit’ to complete the Inspection process.
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Confirm Credentials

Account Mumbss

L4280

S100

=

CANCEL SUBMIT

Vessel and Operation Particulars

The ‘Vessel and Operation Particulars’ section at the front of the final draft and published
Inspection report, will display ‘Was a full inspection of the vessel completed’ as ‘No’. It will be clear
to the reader which questions were completed in the normal way and which ones were
automatically completed when the inspection was terminated. The termination reason will also be
recorded.

Report for SIRE 2.0 Vessel [LRCD-1633-9895-6704 (1), Date: 17 Jan 2023]

Vessel and Operator Particulars

Name of the vessel

Vessel IMO number
8406705

Date the inspection was completed
17 Jan 2023

Was a full inspection of the vessel completed
No

Termination Reason
Onboard emergency

2.4, Defect Management

241, Were the senior officers familiar with the company procedure for reporting defects to vessel structure, machinery and
equipment to shore-based management through the company defect reporting system and was evidence available
to demonstrate that all defects had been reported accordingly?

Hardware Not answerable.

Inspection terminated before completion - not seen.
Inspection Terminated 17,/01,/2023 15:49:08

Process Not answerable.

Inspection terminated before completion - not seen.
Inspection Terminated 17,/01,/2023 15:49:08

Human Not answerable.

Inspection Terminated 17,/01/2023 15:49:08

Inspection terminated before completion - not seen.

Publishing an Incomplete Inspection

When an ‘Incomplete’ inspection is submitted, the report will be available to the Submitting
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Company to process, as per existing SIRE process. The Inspection will display in the Inspections
grid and will be processed through the submitting company and operator comments, through to
Published status.

Terminate Inspection - Online Editor

A Full Paper-based Contingency Inspection may be required to be Terminated. This can be donein
the Online Editor using the ‘Terminate Inspection’ menu item.

B Inspection Details

@  Inspection Timings

X  Terminate Inspection

Validate

4+ Submit

Selecting ‘Terminate Inspection’ will display the following message.

Are you sure you wish to Terminate this Inspection?

Any answered questions will be validated. The remaining
unanswered questions will be completed automatically.

Photograph questions should be verified prior to terminating the
Inspection as no further edits can be made following this action.

Selecting ‘YES’ will display a list of validation errors for any currently answered question responses
only. No question validation checks will be made for unanswered questions. Questions requiring
validation can be selected from the list to be viewed and amended. Selecting ‘back’ from the
question will return the Inspector to the Validation list until all questions have been completed
successfully.

Once all answered questions are validated, selecting the ‘Terminate Inspection’ link again will
display a ‘Termination Reason’ popup and the selection will be recorded in the final Inspection
report.

Termination Reason

Please select the reasen for terminating the inspection

Please Select

Please Select

Onboard emergency

Terminal emergency

Master/Vessel Operator requested inspection to be terminated
Submitting Cempany required inspection to be terminated

Terminal/Port Authorities required inspection to be terminated

Insufficient time to complete inspection - vessel shifting/sailing

Inspector terminated inspection — vessel not aware of inspection booking
Inspector terminated inspection — unsafe boarding arrangement
Inspector terminated inspection — unacceptable crew behaviour
Inspector terminated inspection — unacceptable superintendent behaviour
Inspector terminated inspection — suspected illegal activity observed
Inspector terminated inspection — unsafe conditions onboard

Inspector terminated inspection — inspectar unwell

All unanswered questions will be completed with the ‘Not Answerable’ - ‘Inspection Terminated
before completion - not seen’ response and a comment of ‘Inspection Terminated date and time’.
Photograph questions will no longer be editable. With all Inspection questions now complete, the
Inspection can be submitted normally using ‘Submit’.

This will include the check to make sure that the Inspection details for ‘Vessel Operation’,
‘Products being handled’, ‘Inspection Timings’ and UTC offset have been completed.
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Contingency Report changes

The final inspection report will include the appropriate information to identify whether the report
was a Contingency or Incomplete Inspection.

Inspection Report Name

The Inspection report name will be suffixed to indicate if it is not a full Inspection.

Q) Contingency - Full Paper-based Inspection
(P) Contingency - Partial Paper-based Inspection
(1 Incomplete Inspection

(

D) Disabled Camera

This suffix will appear in the SIRE User Interface and on the front cover of the Final Inspection
Report, wherever the report name appears.

Vessel Name Vessel Operator Report Name

SIRE 2.0 Vessel South Sea Shipping LBBW-0122-3613-6684
SIRE 2.0 Vessel South Sea Shipping LBCX-5728-4083-6512
SIRE 2.0 Vessel South Sea Shipping LBJS-1682-3654-6684 [C)

Where more than one suffix is applicable, both are displayed. For example, where a Partial paper-
based Inspection had a disabled camera, this will display as Report Name (P) (D).

| SIRE 2.0 Vessel South Sea Shipping LF‘TE-143D—5415-6?3{ Py (D) I |

SIRE 2.0 Report
Report LTXP-3637-1046-6704 (P)(D)

Vessel Name SIRE 2.0 Vessel

IMO 9241281

Inspection Date 08/12/2022

Report Type Partial (Disabled Camera)

Contingency Reason Tablet cannot be used outside of the accommodation/machinery spaces
due to port and/or terminal restrictions on photographic equipment

A Full Paper-based contingency submission will be shown in the SIRE User Interface with a (C) after
the report name. The report itself will be complete and submitted, but will not contain any
additional photographs.

A Partial Paper-based contingency submission will include any information that had been
completed on the Tablet Editor, which may include photographs and it will be complete and
submitted. This report will display a (P) after the report name in the SIRE User Interface to denote
that it is a Partial Submission.

An Incomplete Inspection will have a ‘Termination Reason’ displayed in the ‘Vessel and Operation
Particulars’ section of the final report.
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Termination Reason
Onboard emergency

Where questions were unanswered before termination occurred, a ‘Not Answerable’ - ‘Inspection
Terminated before completion - not seen’ response and a comment of ‘Inspection Terminated
date and time’ will be shown against each unanswered question.

2.4, Defect Management

24.1. Were the senior officers familiar with the company procedure for reporting defects to vessel structure, machinery and
equipment to shore-based management through the company defect reporting system and was evidence available
to demonstrate that all defects had been reported accordingly?

Hardware Not answerable.

Inspection terminated before completion - not seen.
Inspection Terminated 17,/01/2023 15:49:08

Process Not answerable.

Inspection terminated before completion - not seen.
Inspection Terminated 17/01/2023 15:49:08

Human Not answerable.

Inspection Terminated 17/01/2023 15:49:08

Inspection terminated before completion - not seen.

The report will display an (1) after the report name in the SIRE User Interface to denote that it is an
Incomplete Terminated Inspection.
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Inspection Resubmission
A Submitting Company can request that an Inspection report is resubmitted prior to Publication.

Submitting Company Request

The Submitting Company will specify exactly what is required for the resubmission and an email
detailing the changes will be sent to the Inspector.

Email Body

Good day Inspector

Please could you review the following points and resubmit the Inspection?
Inspector Instructions
Please resubmit the Inspection after addressing the following issues.

Question Specific Report Feedback

Question Number Question Response Feedback

942 Human - Largely as expected Please give more detail around workload issues

231 Hardware - Observable or detectable deficiency Please give more detail on why the records were incomplete and details of the problem.
571 Process - As expected — procedure and/or document present ‘Which procedure did you look at?

Please do not respond to this e-mail as it will not be sent directly to the submitter.

This i an automated e-mail, any responses to this e-mail will not be received or read >

The ‘Resubmission’ Inspection can be viewed in SIRE, by selecting the Online Editor icon from the
Inspections List screen.

Accessing the Online Editor

The Online Editor icon will be displayed against the Inspection and selecting it will display the
completed CVIQ which was submitted, and which can now be selectively amended.

G SIRE  Vessels Bookings~  Inspections  Tablet Acceplabilty Reporing Captain SIRE Inspecior
Inspections
Inspections @ e Searcn
Search Text Inspection From Date Inspection To Date:

302022 o202
Vessel Name Vessel Operator Report Name Type  Inspecting company Insp.Date~  Port Operation  Distrib.Date | status Template Type

Amending the Inspection

The entire submitted Inspection CVIQ is ‘read only’ and only those questions selected for
resubmission will be editable. In the example below, question 2.3.1 Hardware Observation was
identified as requiring an update.

231
Were the Master and Chief Engineer familiar with the company procedure to maintain the Enhanced Survey File in accordance with Classification Society rules, and was the vessel free of any visible or documentary evidence of
concerns with the structural condition of the hull or cargo and ballast tank coatings?

RESPONSES PERATOR-SUPPLIED CONTENT @ GUIDANCE

Hardware ]

FREE FROM OBVIOUS DETERIORATION OR DEFICIENCY SLIGHT SUPERFICIAL DETERIORATION =] SLIGHT SUPERFICIAL DETERIORATION ®2 ‘OBSERVABLE OR DETECTABLE DEFICIENCY

Selecting the negative Observation link will display a list of negative observations in the submitted
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CVIQ and the correct one can be selected.

X Observations

231

Were the Master and Chief Engineer familiar with the company procedure to maintain the Enhanced Survey File In accordance with Classification Soclety rules, and was the vesse free of any visible or documentary evidence of concems with the structural condition of the hul or cargo and baliast
tank coatings?

EQUIPMENT FOR CREW AND PASSENGERS
No maintenance task developed

[ saupext

Click the correct negative observation to display the full details for amendment.

X Hardware Observation

231

Were the laster and Chief Engineer familiar with the company procedure to maintain the Enhanced Survey Flle In accordance vith Classification Soclety rules, and was he vessel free of any visible o documentary evidence of concens with the structural condition of the null o cargo and ballast
tank coalings?

> SHIP GENERAL )
SHIP EQUIPMENT
> HULL [
Nature of Concern
2 BN ENORIREER S © O ainienance task avaiabie - not compieted
© Malntenance tas avalatle - recors incompate wih coniien seen
- O Nomaintenance task developed
O Maintenance deferred - awaiting spares
> Navigation Equipment
O Maintenance deferred - awatting technician
> Communication Equipment
O Maitenance deferred - awailing out of servce / gas free:
P AT T A TRy B TR O sudden failure - maintenance tasks available and up o date
> Workshop Equipment O Other-text
Negate Comments ]

> Liting & Transport Equipment
The records said that the task had been completed, but the Hull was still damaged. |

> Special Equipment

EQUIPMENT FOR CREW AND PASSENGERS

> MACHINERY MAIN COMPONENTS

> SYSTEMS FOR MACHINERY MAIN COMPONENTS.

> SHIP COMMON SYSTEMS

> 9- CONSUMABLES

In this example, the negative comment needed more information. When all identified items have
been reviewed, the amended CVIQ can be ‘Submitted’ from the Online Editor.

Confirm Credentials

Account Number

10968

Username
1001

Password

CANCEL SUBMIT

Following submission, selecting ‘Return to SIRE’ will display the Inspections List Screen and the
Inspection status of ‘Submitted’.

ptain SIRE Inspecor

Inspections
Inspections @ Hide Search
Search Text Inspection From Date Inspection To Date
SIRE 20 Vessel sutz0z2 o202
Vessel Name Vessel Operator Report Name ype  Inspecting company Insp.Date~ Port Operation Distrin, Date status Templte Type
SIRE 2.0 Vessel ‘South Sea Shipping LRJB-2937-8595-6692 NA  SHELL INTERNATIONAL SHIPPING 30 Nov 2022 Rhodes & Loading ‘Submitted SIRE20 L] - |

The Submitting Company will be notified that the Resubmission has been completed and the
amended draft inspection report is now available for review.
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