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SIRE 2.0 - Operators

Inspection Management Processes - Vessel Operator - Version 1.0

Vessel Operators can request an Inspection upon Vessels in their fleet directly from within their
SIRE account using the SIRE Inspection Request functionality.

The process flow below describes the steps required by an Operator to request an Inspection via
the SIRE Inspection Request functionality:

SIRE Inspection Request

Vessel Operator

Submitting Member
(First in Preference List)

Next Submitting Member in
Preference List

Requirement for a SIRE
inspection
4

Inspection Request

li

Inspection Request
sent to the next

sent only to the first
itting Member in
the preference list

oo

REJECT

A

Log into SIRE account and
create Vessel Inspection
Request

Inspection Request
notification received via
the OCIMF message

centre

Enter vessel and voyage
specific information

Request

reviewe

Phase

SIRE Inspection
booking created

Submitting Member
in the preference list

Inspection Request
notification received via
the OCIMF message
centre

REJECT

Request
reviewed

Select one or more
Submitting Members in ACCEPT ACCEPT
order of preference
Inspection Inspection
booking screen booking screen
Agree to any displayed with displayed with
Member booking details booking details
specific agreements / pre-filled pre-filled
declarations

SIRE Inspection
booking created

SIRE 2.0 Inspections require additional elements to be maintained for each vessel.

Vessel Index

The SIRE Vessel Index is central to the Inspection process and provides access to a list of Vessels
stored within the SIRE database and the ability to access details relating to a Vessel and its
current/previous activity. The SIRE 2.0 process depends on some essential elements described
below.

s = MrJohn Smith

W SIRE Vessels Incidents TMSA PSCInspections DataMining MTIS Terminals  Inspection Requests
Vessel Index Vessel Photos || Vessel PIQ Index
Vessels @ Hide Search || Download as Excel
Filter Search Text
All v example
Ship Name * Identifier OCIMF ID Flag DWT Last Crew Edit Date Last VPQ Publication Date Last Inspection Date Last Inspection Type
SIRE 2.0 Example Vessel IMO 9241281 A-100-086-118 GREECE 49999

Select ‘Add Vessel’ to create a new vessel in the SIRE system. A SIRE 2.0 Inspection requires the
vessel to be a ‘Tanker’ and to have a photograph template associated. See Photo Template.
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I SIRE  Vessels Incidents TMSA PSClnspections DataMining ~MTIS Terminals  Inspection Requests 27 Messages = Mr.John Smith

Add Vessel

Vessel Details

Vessel Name

SIRE 2.0 Example Vessel

Summer DWT
49999
Flag
GREECE v
Vessel Type
Tanker v

Photo Template

Crude / product/ chemical tankers / OBO v
Primary Identifiers
Primary Identifiers are mandatory. Please fil in all identifier(s)
Mo
9762669

The IMO

Vessel Photo Index

The Vessel Photo Index screen, shows at a glance a complete status of photographs relating to a
Vessel and further details can be accessed using the blue arrow button, to display a list of
photograph details stored against a Vessel. See section Edit Vessel Photographs.

el Photo Index

Vessel Protos @) Hids Saarch
Vessel Search Compleled

Vessel Hame * Wessel Identifier Vessel OCIMFAD  Photo Template Oldest Photo Taken Date  Most Recent Photo Taken Date  Number Of Photos Uploaded  Number Of Photos Required  Status

SIRE 20 Tral - Example Wessel Alpha MO 417441 A-100-085.760  LNG Moss lype 0 <] * > ]
SIRE 2.0 Trial - Exa av MO 9324693 Crude ! product chemical tankers | 0B 31 Mar 2019 03 Feb 2020 T * > 5]
SIRE 2.0 Trial - Example Charli Crude f product tankers / 0B 04 Apr 2021 04 Ape 2021 1 < * B
SIRE 20 Tral - Exarmple AM00.085.505  LNGN 0 = s A
SIRE 2.0 Trial - Example Vessel Epsilon A-100-015-68! ] 42 Fd B
SIRE 2 0 Trial - Example Vessel Gamma A100-085463  Crude f procuct! chemicai tankers  OBO 01 Mar 2021 01 Mar 2021 B e > 5]

The Vessel Photograph Index provides the following information for each vessel:

o Photograph Dates — the date taken for the most recent and oldest photograph for the vessel.

e Number of Photographs — total number of photographs uploaded for the vessel and the expected
number for the selected template.

e Status — Red / Amber / Green rating for the vessel’s photography

-
| One or more vessel photograph locations does not have an entry.

All vessel photograph locations have an entry, however, at least one photograph has a date
‘Last Validated On’ over six months in the past.

L]
| All vessel photograph locations have an entry and all entries have been validated or have a
Photograph Taken date within the last six months.

Vessel PIQ Index

SIRE 2.0 introduces the Pre-inspection Questionnaire and the Vessel PIQ Index screen displays an
overview of the status of an existing PIQ stored within the system. The screen also shows details of
any photographs and certificates that have been uploaded to the PIQ.
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& GIRE Vessels Incdents TMSA PSGinspecfons DataMining  Inspection Requests

s = MrSIRE 2.0 Trial - Test User

el PIQ Index

Vessels PIQ Index @

VesselName

SIRE 2.0 Trial - Example Vessel Alpha Ine 0 0 0 2 22/04/2021 13:57:36
SIRE 2.0 Trial - Example Vessel Brave IMO 9324683 e L) 2
SIRE 2.0 Trial - Example sel Charbe IMO 9254692 1 E 3 2 2000412021 18:02:52
SIRE 2.0 Trial - Exar IMO 9764104 o 3 2

Vessel Details

The Vessel Details screen allows full access to all details associated with the vessel and can be
accessed using the blue arrow icon on the Vessel Index Screen.

G0 SIRE  Vessels Incidents TMSA PSGlnspections DataMining Inspection Requests

3 0Messages = Mr SIRE 2.0 Trial - Test User

Vessels / Vessel Detalls

SIRE 2.0 - Example Vessel Gamma M0 9348493 | OCIMF-ID A-100-085-463

PR <5 Remove Vessel

Vessel Details

Toggle Detals
Vessel Particulars Vessel Certificates Online Grew Matrix PSC Inspections @ = Incidents ©
Last published: 19 May 2021 Last Updated: 31 March 2021 Last Updated: 3010412021 For Vessel [0} For Vessel o
# Edit # Edit # Edit Current operator o Current operator [0}
B View PDF [® Download All @ View PDF Previous operator (0] Previous operator (0]
& Add to Downloads © History @ View XML Surrent Operators Fleet 5 Fleet [

& View Audit History

SIRE 2.0 Vessel Photographs Vessel PIQ
# Edit B EditPIQ

& Download PIQ

e Vessel Particulars - this is a living document that the Operator can update at any point within
the lifetime of the vessel. This should be in a published state prior to an Inspection, this will be
declared during the PIQ Review

Vessel Certificates- a full list of certificates should be maintained by the Operator. A snapshot
of these is taken during the P1Q Review.

Online Crew Matrix - this is a living document and the Operator can update at any point
within the lifetime of the Vessel. During the PIQ Review the Operator will confirm that this will
be updated prior to the Inspection.

PCS Inspections - this a record of any PCS inspections that have taken place for the Vessel.
Incidents - this a record of any Incidents that have taken place involving the Vessel.

SIRE 2.0 Vessel Photographs - this is a full list of photographs associated with the vessel see
Edit Vessel Photographs. A snapshot of these is taken during the PIQ Review.

Vessel PIQ - access to create or edit an existing PIQ see Pre-inspection Questionnaire (PIQ)
Inspections - a list of existing Inspections for this Vessel. For SIRE 2.0 this will include a list of
Inspections in all states following the PIQ declaration being signed.
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Inspection Request

The Operator Inspection Request module is an integral part of the SIRE 2.0 process. An Inspection
Request is created from the Vessel Details screen using the ‘Create Inspection Request’ button.

Inspections @ + Creste Inspecton Recuest

Report Name Type Name at Inspection Operator at inspection Inspecting company  Insp.Date Insp. Type  Port Operation  Distrib. Date ~ Status
LBDC-5038-8979-6310 @ SIRE 20 - Example Vessel Gamma SIRE 2.0 Trial - Example Vessel Operator  Testing Member 1 15Sep2021 SIRE20  PortoSakRei  Discharging Commission Issued [
LMQG-4674-3048-6238 @  SIRE 2.0 Trial - Example Vessel Gamma  SIRE 2.0 Trial - Example Vessel Operator  Testing Member 1 30Jun2021  SIRE20  Rhodes Discharging Submitted [

For the SIRE 2.0 phased implementation process, a screen will be displayed to allow the clear
selection of the correct Inspection type, explaining the implications of each selection.

incidents TMSA  PSClnspections  DataMining  MTIS Terminals  Inspection Requests 33 Messages = Captain Vessel Operator

New Inspection Request for SIRE 2.0 Vessel

SIRE 2.0 phased implementation
South Sea Shipping is currently participating within the SIRE 2.0 phased implementation. During the SIRE 2.0 phased implementation, SIRE 2.0 transition inspections can be performed upon vessels within the fleet, in addition to commercial VIQ7 inspections.
Please ensure that you are requesting the desired inspection type (VIQ7 or SIRE 2.0) when submitting this Inspection Request for the SIRE 2.0 Vessel

Conditions of Participati
By voluntary part

Inspection will be neg

SIRE VIQ7 Inspection SIRE 2.0 Transition Inspection
Select here to request a SIRE VIQ7 Inspection Select here to request a SIRE 2.0 Transiton Inspection

Back

Select ‘SIRE 2.0 Transition Inspection’ to create the Inspection request and select OK on the
confirmation message that is displayed.

151 o

You have selected a non-commercial SIRE 2.0 Transition Inspection - are I

you sure?
Caneel

The New Inspection Request process is split into 5 sections:

1. Voyage

2. Vessel

3. Submitting Member Selection
4. Member Agreements

5. Submit Inspection Request

1. Voyage

Section 1. Voyage, is split into 3 sections:

Inspection Request Details

A new Type of Inspection called ‘SIRE 2.0’ is available to Operators within the Inspection Request

Portal and allows the selection of a SIRE 2.0 Inspection by the Vessel Operator, which is the
instigator of the new Inspection process.
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% SIRE Vessels Incidenis TMSA PSClnspections DataMining MTIS Terminals  Inspection Requests 33 Messages = Captain Vessel Operator

SIRE 2.0 Transition Inspection Request for SIRE 2.0 Vessel

1. Voyage

nspection Request Details

of Inspection Required

SIRE 20
Date Request Created Contact Name Emal Adoress

15 Feb 2023 Crew Role @  test@testcom -]
Mobike Number Landine Number

o | ot24589 ©

Inspection Details

This section contains Location of the inspection, date range that the Vessel is at the Terminal,
cargo on the Vessel, how long the Vessel is available for an Inspection and how the Inspector can
get to the Vessel.

Inspection Details

Country of Inspection Portof Inspection Estimated Arival Date. Estimated Local Time of Berthing (i known)
United Kingdom . Portsmouth £ | 16Fen2023 o 000 [}
Estimated Departure Date Operation cargo
8 | 17Fen2023 Discharging +| [ peroleum
Means of Access Length of Time at Berth (hours) Wil the inspector require boat/iaunch transportation at any time during this inspection?
Gangway . 800 Yes v

‘Any Other Additional Specific Inspection Requirements

Agent Details

Agent Details can be entered as follows:

Agent Details

Name
Agent 1

Email Address Office Telephone Mobile Telephone Fax
@ . o (=]

2. Vessel
Step 2. Vessel, is split into 2 sections:
Vessel Details

This section is prepopulated with information taken from the Vessel details screen within SIRE.

33 Messages = Captain Vessel Operator

SIRE Vessels Incidenis TMSA PSClnspections DataMining MTIS Teminais  Inspection Requesis

SIRE 2.0 Transition Inspection Request for SIRE 2.0 Vessel

2 Vessel

Vessel Details
Vessel Name
SIRE 20 Vessel

Vessel Identifier Type
MO

Type of Vessel

Tanker

Vessel Variants

Vessel Identifier
8406705

Type of Hull
Double bottom

Last Inspection Date

No inspection found

Date Vessel Dellvered

Invoice Company Details

All Invoice Company details can be entered as follows:
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Invoice Company Details
Company Name

South Sea Biling

Phone Email

01218596644 test operator@mismarine.com -]
Address Line 1 Address Line 2 City

Add 1 Add2 City
State Postcode Country

County PO5 TCD United Kingdom v

Any other Additional Specific Invoicing requirements

Nonel
Purchase Order Reference
#456TL

3.Submitting Company

The Submitting Company section allows the Operator to create a list of Submitting Companies that
they would like to work with. The list can include up to 5 Submitting Companies and is in order of
preference, with number 1 being the favourite.

X0t SIRE  Vessels Incidents TMSA PSClnspections DataMining Inspection Requests £) 0Messages = Captain Vessel Operator

New Inspection Request for SIRE 2.0 - Example Vessel Gamma

3. Submiting Company

Select Submitting Companies

‘ Testing Member 1 % | Testing

Testing Member 2

Testing Member 3

Submitting Companies can be re-ordered by clicking and dragging the = icon at the end of the item row.

Typing the name in the box will display a dropdown list of available Submitting Companies. These
will appear in the order that they are selected, but they can be deleted or moved using the icons
against each one.

% SIRE  Vessels Incidents TMSA PSClnspections DataMining  Inspection Requests 0 0Messages = Captain Vessel Operator

New Inspection Request for SIRE 2.0 - Example Vessel Gamma

3. Submitting Company

Select Submitting Companies
Testing Member 1 | | Testing Member 2 X

Please select up to § submitting companies

Selacted Submitting Comnanies.

B8 Testing Member 1 °

E Testing Member 2

o
i

s can be re-ordered by clicking and dragging the = icon at the end of e tem row. |

The invitations to complete the Inspection are distributed in the selected order and are available
for a period of 72 hours only, when the request expires and the next invitation will be issued. If no
Submitting Companies respond to the request, the request will be cancelled and a new request will
need to be created.

4, Member Agreements

Submitting Companies have the option to create agreements for Vessel Operators to sign before
they will work with them on an Inspection Booking. This section displays the declarations setup by
the Submitting Companies, the declarations can be downloaded and agreed to upon this screen.
All Agreements must be set to ‘Agreed’ if the Vessel Operator wishes to proceed with the Inspection
Request.
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G SIRE  Vessels Incidents TMSA PSClnspections DataMining MTIS Terminals  Inspection Requests 27 Messages = Mr John Smith

New Inspection Request for SIRE 2.0 Example Vessel

4. Member Agreements

Agreement for Testing Member 3

Test Agreement Text

Agreement for Testing Member 1

Declaration test 2

PDF test file 3 paf

PDF test file pdf
Qs
5.Request Summary

The Request Summary section contains all the information entered in the previous 4 steps. Once
‘Next’ is selected the Inspection Request will be sent to the first Submitting Company in the list.

The Inspection Request will be accepted by one of the Submitting Companies or cancelled if none
of them respond or want to accept.

The Operator will be notified if the Inspection has been accepted and a SIRE 2.0 Pre-Inspection
Declaration - Operator is required. Whilst the request is active, the Operator should make sure
that all vessel information is up to date.
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Operator Inputs

There are three areas the Operator must input data for a SIRE 2.0 Inspection. This data is required
before a SIRE 2.0 inspection can take place. This information is stored at the Vessel level and is
viewable from the Vessel Details screen. The sections are as follows:

Vessel PIQ
SIRE 2.0 Vessel Photograph
Vessel Certificates

& SIRE Vessels Incidenis TMSA PSClnspections DataMining  Inspection Requests 2Messages = Captain Vessel Operator

SIRE 2.0 - Example Vessel Gamma Mo 9348493 | OCIMF-ID A-100-085-463 2 Eat

Vessel Detals Togge Detis
Vessel Par riculars Vessel Certificates Online Crew Matrix === Incidents @ ==
Last published: 19 May 2021 Last Updated: 31 March 2021 Last Updated: 30/04/2021 o For Vessel o
# Eat # Eat # Eat o T EEEy o
5 view por A Prevous operator 0 Frevousopertor o
£ Addt0 Downloads o Histoy L) e o

SIRE 2.0 Vessel Photographs Vessel PIQ
# Edt W EdtPQ

& Download PIQ

Once these areas have been completed and an Inspection Booking has been created the PIQ
declaration will be signed to confirm that the Operator is submitting current and accurate
information. The signing of the Inspection declaration will trigger the creation of the Compiled
Vessel Inspection Questionnaire (CVIQ).

Pre-inspection Questionnaire (PIQ)

The Pre-Inspection Questionnaire consists of a set of questions, the responses to which will
provide additional information to the Inspector whilst undertaking a SIRE 2.0 inspection and
trigger the inclusion of certain conditional SIRE 2.0 questions. The responses to the Pre-inspection
Questionnaire are electronically captured within SIRE and are then made available to the
Inspection Compiler.

AVessel’s Pre-Inspection Questionnaire is a living document and the Operator can update the PIQ
at any point within the lifetime of the Vessel. After an Inspection Request is approved by a
Submitting Company, the Vessel Operator will be required to declare that the current PIQ is up to
date and accurate, along with reviewing all Vessel photography and certification associated with
the Vessel.

The SIRE 2.0 Inspection Declaration creates a snapshot of the data included within the PIQ at the
time of generation and is then included within the SIRE 2.0 Inspection and associated audit trails.

Vessel PIQ Questionnaire

This is an additional questionnaire used to gather dynamic information about vessel operational history
and additional static data, to permit the question-set compiler to assign appropriate questions to each
bespoke inspection questionnaire. Some information gathered through the PIQ is inserted in the
Inspection Editor and the final report as information for an inspector and report recipient respectively.
The PIQ is not intended to be given to programme recipients as a standalone document.

The first question in the PIQ is the selection of appropriate Vessel Type. The pre-Inspection
Questionnaire is automatically configured based upon the Vessel Type selected. If the selected
Vessel Type is changed, any responses entered for questions that are no longer in the newly
selected Vessel Type are automatically removed.
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1. GENERAL INFORMATION 1. Vessel Type

2 Please select the appropriate Vessel Type from the dropdown list below. The pre-Inspection Questionnaire is automatically configured based upon the Vessel Type selected. Please Note: if the selected Vessel
2. CERTIFICATION AND DOCUMENTATION Type is changed, any responses entered for questions that are no longer in the newly selected Vessel Type are automatically removed

1. Certification

2. Management Oversight
Vessel Type
3. Structural Assessment
Please select
5. Management of Change

6. Statutory Management Plans Crude Tanker

ST RO Press enter to remove

7. Safety Management System

Products Tanker
Products/Chemical Tanker
Chemical carrier Type |
Chemical carrier Type Il

Chemical carrier Type Il

nal Equipment
2. Navigational Procedures

5. SAFETY MANAGEMENT

The responses to a PIQ questionnaire can have two affects upon the SIRE 2.0 Question Set:
e Conditional Question Triggers
e Core/ Rotational Question Updates

Conditional Question Triggers

The response provided by the Operator to certain questions within the PIQ, will be the trigger for
the inclusion of specific Conditional questions within the SIRE 2.0 Inspection.

For example, PIQ Q3.15:

PIQ Q3.15 - Has a comprehensive mooring audit in accordance with TMSA 6A.4.3 been conducted
by a member of the shore staff during the preceding twelve months? (include all locations
audited)

Within the PIQ editor, the Vessel Operator will identify the operations that were subject to the audit
in addition to the dates over which the audit took place. The dates entered and the operations
declared will be inserted into the SIRE 2.0 Question Editor alongside conditional Question 3.15, for
verification by the Inspector during the SIRE 2.0 Inspection.

Core/Rotational Question Updates

In addition to triggering the inclusion of Conditional questions within the SIRE 2.0 Inspection via
the Inspection Compiler, PIQ questions can also capture information intended to assist the
Inspector in responding to a SIRE 2.0 Core or Rotational Question.

Information provided within the PIQ will be inserted directly into the Inspection Editor on the
‘Operator-Supplied Content’ tab of the appropriate question, to allow verification whilst the
Inspection takes place.

Some information will also be inserted directly into the final inspection report under the section
‘Unvalidated PIQ data’. Details of how the PIQ information is provided is detailed in: SIRE 2.0
Question Library Question Programming Attributes which is available on the SIRE 2.0 webpage
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Unvalidated PIQ Responses

2. Certification and Documentation

3. Structural Assessment

3001 What is the required frequency of inspection for cargo tanks?
Required frequency of inspection for cargo tanks? 30 months
What is the date of the oldest inspection report for all cargo 08 July 2021

and slop tanks in the current sequence of tank inspections?

3002 What is the required frequency of inspection for ballast tanks?

The accuracy of the PIQ information provided for insertion in the final inspection report is the sole
responsibility of the vessel operator and, once submitted by acknowledging all operator
declarations and triggering the generation of the CVIQ, cannot be corrected.

SIRE 2.0 Vessel Photographs

The SIRE 2.0 Inspection Report will include a set of standardised Vessel photographs which have
been verified by the Inspector during the Vessel Inspection.

A standard set of up to 36 or 42 photographs are required for each Vessel. Prior to the Inspection
taking place the Vessel Operator will select from a list of pre-defined ship type photo templates
that determine the location of each photograph that must be included.

To ensure consistency across all vessel types, the standard photograph set has been devised with a
core set of photographs where the majority will be applicable to all vessel types, followed by a
small selection of vessel type specific photograph locations.

Core photograph set

1 Bow area from dead ahead.

2 Hull forward end starboard side.

3 Hull forward end port side.

4 Hull aft end starboard side.

5 Hull aft end port side.

6 Transom from right astern.

7 Forecastle port side looking towards fairleads.

8 Forecastle starboard side looking towards fairleads.

9 Port or starboard windlass.

10 Forward main deck showing condition of deck (and external framing).
11 Forward main deck showing condition of pipe-rack.

12 One mooring winch showing brake setting arrangement.

13 One hose crane overall view.

14 One hose crane showing hoisting winch, stowed wire, and limit switches.
15 Starboard manifold looking from aft to forward.

16 Starboard manifold looking forward to aft.

17 Aft main deck showing condition of deck (and external framing).
18 Aft main deck showing condition of pipe rack.

19 Poop deck looking from midships to starboard including fairleads.
20 Aft emergency towing equipment storage arrangement.
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21 Aft emergency towing equipment deployment system.
22 Lifeboat and davit.

23 The emergency generator or accumulator batteries.

24 Engine room general view showing top of main engine.
25 One generator engine.

26 The oil filtering equipment (Oily Water Separator - OWS).
27 Theincinerator.

28 One boiler from the front.

29 One boiler from the top showing control equipment.
30 Purifier room general view.

31 Main engine side showing local control station.

32 Steering gear room general view showing access.

33 Main steering gear.

Crude / product / chemical tankers | OBO

40 IG system pressure/vacuum-breaking (P/V) device.
41 IG system first non-return device (deck seal or double block and bleed arrangement).
42 One main cargo pump and, if in pump room, including bilges.

LPG pressurised.

50 A cargo tank liquid dome including load and discharge valve.
51 Electric motors for deepwell pumps.
52 Compressor / motor room internal view.

LPG refrigerated.

60 A cargo tank liquid dome including load and discharge valve.
61 Electric motors for deepwell pumps.
62 Compressor room internal view.

LNG Membrane type.

70 A cargo tank liquid dome including load and discharge valve.
71 A cargo tank vapour dome including cargo system relief valves.
72 Compressor house internal view.

LNG Moss type.

80 A cargo tank liquid dome including load and discharge valve.

81 General view of one moss sphere.

82 Compressor house internal view.

Shuttle tanker.

90 Bow mooring arrangement from forward looking aft showing chain stopper.
91 Bow mooring arrangement from aft looking forward showing winch.

92 General view of hose connection area.

93 Hose coupling arrangement.

94 General view forward bow thruster room.

95 Forward bow thruster room showing one azimuth thruster.

Vessel Photographs can be uploaded at any time and are reviewed and declared as representative
by the Vessel Operator during the Inspection Declaration stage. The Vessel photographs are then
made available to the Vessel Inspector at the appropriate time within the SIRE 2.0 Inspection tablet
editor from where they can be verified as representative of the Vessel whilst conducting the
Inspection itself.

Photo Template

To be able to record photographs against a Vessel, a ‘Photo Template’ setting is required in the
‘Edit Vessel’ details screen.
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& SIRE  Vessels Incidents TMSA PSClnspections DataMining MTIS Terminals  Inspection Requests

27 Messages = Mr John Smith

Add Vessel

Vessel Details

Vessel Name

SIRE 2.0 Example Vessel

GREECE

Vessel Type

Tanker

Photo Template

Crude / product/ chemical tankers / OBO

Primary Identifiers
Primary Identifiers are mandatory. Please fllin all identier(s).

MO
9762663

The I

For vessels that existed within SIRE prior to the launch of SIRE 2.0, the option to set the SIRE 2.0
Vessel Photograph Template will be presented to the user the first time the SIRE 2.0 Vessel
Photograph repository is launched.

Photo Template

.
o :
ichiosooe s

LPG pressurised

If the incorrect Vessel Photograph Template has been selected, the template can be updated via
the ‘Edit Vessel’ Details page.

&% SIRE  Vessels Incidents TMSA PSClnspections DataMining MTIS Terminals  Inspection Requests

27 Messages = Mr John Smith

Vessels | Vessel Details

SIRE 2.0 Example Vessel M0 9241281 | OCIMF-ID A-100-086-118

Vessel Details Togge Details

Selecting the ‘edit’ icon opens the ‘Edit Vessel’ page, from where the Photograph Template can be
updated.

If a vessels Photograph Template is changed, any previously uploaded photographs that are part of
the Core photograph set are retained, however, any previously uploaded photographs for vessel type
specific locations are automatically removed.

Edit Vessel Photographs

To access the Vessel Photograph Repository, users must have been assigned the ‘SIRE - Operator
User Can Manage Vessel Photographs’ role. To edit Vessel Photographs, select ‘Edit’ from within
the ‘SIRE 2.0 Vessel Photographs’ grid.

SIRE 2.0 Vessel Photographs

# Edit

The SIRE 2.0 Vessel Photographs page displays the list of photograph locations that are applicable
to the vessel based upon the Photograph Template selected; the list can be filtered to only display
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those locations that still require a photograph to be uploaded by using the ‘Uploaded’ filter.

& SIRE  Vessels Incidents TMSA  PSClnspections DataMining  MTIS Terminals  Inspection Requests

27 Messages = Mr John Smith

Vessels / Vessel Details | Photos

Photos for SIRE 2.0 Example Vessel

Vessel Photo Template

Crude / product/ chemical tankers / OBO

Photo Summary € Hide Search

Uploaded

For each Photograph location within the Vessel Photograph grid, the following information is

displayed:

e Photo Location - identifier for the photograph location within the Vessel Photograph List.

e Photo Description - textual description of the Photograph location.

e Uploaded - Yes/ No.

e Last Updated - date the photograph was uploaded to SIRE.

e LastValidated On - date the photograph was last reviewed and validated by the vessel
operator.

X SIRE  Vessels Incidents TMSA  PSClnspections DataMining ~ MTIS Terminals  Inspection Requests

27 Messages = Mr John Smith

Vessels | Vessel Detlls | Photos

Photos for SIRE 2.0 Example Vessel i Vessel Photography Guidelines

Vessel Photo Template

Crude / product/ chemical tankers / OBO
Photo Summary € Fide Search
Uploaded

Al v

Photo Location * Photo Description Uploaded Last Updated Last Validated On
1 Bow area from dead ahead No (] (o]
2 Hull forward end starboard side No B (o]
3 Hull forward end port side No (] (o]
4 Hull aft end starboard side No B (o]
5 Hull aft end port side No B (o]
6 Transom from right aster No opoe
7 Forecasti port side ooking towards faleads No ogo

Uploading New Photographs

Selecting the ‘Edit’ icon against a location from the list will display an already uploaded
photograph for editing or validation, or if no photograph has been uploaded then the View Image

screen will appear.
ij-jo

To add a new photograph, select ‘Choose File’ and search for an image. Use the ‘Photo Taken On’
field to specify the date that the image was taken and select ‘Upload’.
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View Image

Image location 1 - Bow area from dead ahead

Choose file |Standard ph...ad ahead.jpg

A timestamp will be included along with the photo uploaded date when selecting the Upload
button and the user will be returned to the Photos screen.

View Image

Image location 1 - Bow area from dead ahead

Photo Taken On: 01 Dec 2022
Uploaded: 02 Dec 2022
Last Validated: 02 Dec 2022

Choose file | No file chosen

Selecting the information icon, opens a comparison pane displaying the currently uploaded

photograph and the ideal example image.

ao

Photo Taken On

011122022
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View Example Image

Image location 1 - Bow area from dead ahead

Example

Uploaded

Close
(S

Validate Photograph

The ‘View Image’ screen is accessed by selecting the edit icon against a location in the list and will

display the current photograph and the validation option if a photograph has been uploaded for
that location previously.

Uploaded Last Updated Last Validated On

Yes 02 Dec 2022 02 Dec 2022 ﬂ B

If the Operator feels that that current image is still representative, by using the ‘Validate’ button
the image can be re-validated instead of uploading a new image. Once the Validate button has
been selected a timestamp will be added to the ‘Last Validated On’ field.

View Image

Image location 1 - Bow area from dead ahead

Photo Taken On: 01 Dec 2022
Uploaded: 02 Dec 2022
Last Validated: 02 Dec 2022

Choose file |No file chosen

I Validate I
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Deleting a Vessel Photograph

If a vessel photograph has been uploaded in error, the photograph may be deleted by selecting the
deleteicon.

Uploaded Last Updated Last Validated On

Yes 02 Dec 2022 02 Dec 2022 B 0]

The user must confirm the action before the photograph is deleted from SIRE.

Delete Photograph

Delete the photograph associated to location 1 - Bow area from dead ahead?

Back | Delete Photograph

Photograph Unavailable

If a photograph is not available for any location, a reason must be provided.

oap

If no photograph is uploaded for a location, selecting the cross icon opens the ‘Photograph
Unavailable’ menu, from which the reason can be selected from either:

e Photograph was not available

e Equipment not fitted

Photograph Unavailable

Confirm the reason a photograph has not been uploaded?

O Photograph was not available
O Equipment not fitted

Back CGonfirm Not Available

Upon selecting ‘Confirm Not Available’ the photograph unavailable reason is then carried through
to the Inspectors tablet for verification during the SIRE 2.0 Inspection.

Following confirmation that the photograph is unavailable, the reason will be displayed in the date
columns and the item will be counted as complete in the declaration.

Photo Location Photo Description Uploaded Last Updated Last Validated On

1 Bow area from dead ahead Yes 02 Dec 2022 02 Dec 2022 B

Hull forward end starboard side No Photograph was not available Photograph was not available B B

Hull forward end port side No Equipment not fitted Equipment ot fitted B (o]

Hull aft end starboard side No a

s e N

Within the final Inspection Report, the absence of an Operator supplied photograph will be
documented and the Inspector will have the option to comment and/or supply a photograph if
appropriate.
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11.1.30. Was photograph no.30, purifier room general view, representative of the condition as seen onboard at the time of the
inspection and, if so, was it free of any areas for concern?

Operator uploaded photos
Photograph was not available

Photograph  Photo not representative.
lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh evismod tincidunt ut lacreet dolore magna
aliguam erat lorem ipsum dolor sit amet consectetuer adipiscing elit sed.

Photograph supplied: Area/item shown not representative of the overall condition
lorem ipsum dolor sit amet consectetuer adipiscing elit sed.

Selecting the delete icon will remove this reason and a confirmation message will be displayed,
before selecting ‘Delete Reason’ and the reason is removed.

Delete Reason

Delete reason associated to location 2 - Hull forward end starboard side?

SIRE 2.0 Vessel Standard Photography Set Guidance

Selecting the icon displays the guidelines for acceptable vessel photography
along with example photographs for each of the locations.

Vessels | Vessel Detalls | Photos / Vessel Photography Guidelines

SIRE 2.0 Vessel Standard Photography Set Guidance

The vessel operator should upload a new set of photographs at approximately six-month intervals. The operator may choose to extend the interval for refreshing the photographs for as long as they consider them to remain representative. It is recommended that new
photographs are uploaded, or existing photographs ‘validated" prior to each inspection. Where a photograph is not available, the vessel operator should indicate the reason
By uploading images to the SIRE 2.0 Vessel Photograph Repository, the vessel operators confirms that they are authorised to upload the images and that the images contain no personal data. OCIMF has the right to remove any inappropriate images uploaded to the repository.

Vessel Photographs should be taken to provide the best overall view of the subject matter to give the mix between detail and scale.

Each SIRE 2.0 Vessel Standard Photograph will adhere to the guidelines set out below:
« Photographs must be in colour.
 Photographs must be clear and in focus.
« Photographs must be taken in landscape orientation.
* Where possible, photographs should be digitally stamped within the image.
* Photographs must not include images of humans.
« Photographs must be in high-resolution

File upload criteria

« Uploaded files must be provided in the jpeg or png filetypes.
« Uploaded files must be no more than 10Mb in size.

“The [ Information button displays an example photograph and allows comparison with the uploaded photograph.
The 22 Edit button allows the existing uploaded photograph to be validated for continuing accuracy or directly replaced with a fresh photograph via the “Choose File” button.
The [E) Delete button has two functions:
= Ifa photograph has been uploaded, the button allows the photograph to be deleted
« Ifa photograph has not been uploaded, the button allows the reason for this to be indicated, ie. either a photograph is not available, or the particular equipment s not fitted
When a photograph becomes available, it can then be uploaded via the [ Edit button.

Photo Location Photo Description Guidance Example photo
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Vessel Certificates

The Vessel Certificate Repository provides the Vessel Operator the ability to upload a specific set of
certificates to the system at any time. The number and type of certificates is specific to the Vessel

type, however, there are a standard list of general certificates for all Vessel types.

Mandatory Certificates are uploaded by Operators to the Certificates Repository for each Vessel
and are packaged and available within the VIP Editor.

Once uploaded, the Certificates will only be accessed by the Inspector that is involved in the
Inspection.

Uploading Certificates

To upload a certificate to the repository, select ‘Upload’ against Vessel Certificates from the Vessel
Details screen.

Incidents  TMSA ~ PSC Inspections ~ Data Mining ~ MTIS Terminals  Inspection Requests. 27 Messages = Mr John Smith

Vessels / Vessel

SIRE 2.0 Example Vessel Mo 9241281 | 0CIMF-ID A-100-086-118 PETR < Remove Vessel
Vessel Details Toggle Detais
Vessel Particulars Vessel Certificates Online Crew Matrix PSC Inspections @ New PSC Inspection Incidents @ m
Not yet published Last Updated: <Never> Last Updated: <Never> For Vessel o For Vessel o
# Edit # Upload # Create Current operator (0] Current operator (o]
SV RV Previous operator O  Previous operaor o
& Add to Downloads ew XMI Current Operators Fleet [50] Fleet (4]

& View Audit History

This will display Vessel Certificates Repository screen.

& SIRE  Vessels Incidents TMSA PSClinspections DataMining MTIS Terminals  Inspection Requests = Mr John Smith

Vessel Certificates for SIRE 2.0 Example Vessel

Vessel Operators are required to upload specific vessel certficates and documents to the OCIMF Certificate Repository to participate in the SIRE 2.0 Programme.

The cerificates and documents will be used solely for the purposes of facilitating SIRE 2.0 vessel inspections

The certificates and documents must be updated before each SIRE 2.0 inspection

Once uploaded, the certificates and documents will only be accessed by the Inspector assigned to an active inspection.

OCIMF will maintain administrative access to the repository and all certficates and documents contained i it

Certificates and documents uploaded will not be shared with any third parties.

By uploading certficates and documents to the repository, the Operator confirms that they are authorised to upload all documents. The Operator also confirms that none of the documents contain personal data
OCIMF has the right to delete inappropriate or out of date documents uploaded to the certificate repository.

Warning:
1. Please ensure that all documents, certificates or photographs being uploaded are free of all forms of encryption. They must not have any form of password protection applied to them
2. Files with any form of encryption or password protection will not be uploaded
3. Allfiles uploaded will be encrypted and protected from download, copying and printing
4. Uploads are limited to the following file types: docx, jpeg, .png, .pdf, xisx and to a file size of 10MB.
5. Uploading a certficate will
1. Overwrite any existing certificate of this type.
2 Transfer corresponding dates from the HVPQ where applicable.
6. Date boxes here will be filed/overwritten by corresponding dates already entered in the HVPQ, but only at the time a certificate is uploaded
7. The 'File Process Status' indicates the upload status to Vitrium, the OCIMF Digital Rights Management System (DRMS) solution. A vessel operator, s the owner of the file, can view the file directly without the need for it to be displayed within a Vitrium viewer, however, if an
Inspector or Submitting Company view the file during the SIRE 2.0 inspection review, the file will be shown within a viewer that prevents copying or downloading the file.
8. Upload datetime is recorded in UTC.

File Process
Certificate Type Issue Date Expiry Date Last Annual Last Intermediate Date of Endorsement  Upload Date Version  Status

. Choose file | No file chosen

To upload a new certificate, select the ‘Certificate Type’, any relevant dates and choose a copy of
the appropriate document using the ‘Choose File’ button, before selecting ‘Upload’.

A mandatory set of certificates is required for each vessel. Where certificate details have been
entered into the HVPQ for the vessel, when the certificate type is selected, the entered dates will be
displayed. Any inaccuracies should be dealt with in the HVPQ and new certificates uploaded if
required.

Certificate Type Issue Date  Expiry Date Last Annual Last Intermediate Date of Endorsement Upload Date
Safety Radio Certificate | O14an2023 01Jan2024 Choose file | No file chosen

© One or more dates have been populated from the vessels HVPQ document. If these date(s) are incorrect, please update the vessels HVPQ document

All users have the ability to download Certificates, however, only those users with the ‘SIRE
Operator - Manage Vessel Certification’ role will have the ability to upload new Certificates.
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File Process
Certificate Type Issue Date Expiry Date Last Annual Last Intermediate Date of Endorsement  Upload Date Version  Status
Safety Radio Certificate 05 Dec 2022 06 Dec 2023 05/12/2022 13:16:40 2

" [Choose file | No file chosen

Only one Certificate Type can be active at one time, uploading a second certificate of the same
type will move the current certificate to the Historic Vessel Certificates grid and increment the
version number.

Vessel Certificates

Last Updated: 05 December 2022

# Edit

Download All

@ History

G SIRE  Vessels Incidents TMSA  PSCins s DataMining MTIS Terminals ~Inspection Requests 27 Messages = Mr John Smith

Historical Vessel Certificates for SIRE 2.0 Example Vessel

Certificate Type Issue Date Expiry Date Last Annual Last Intermediate Date of Endorsement Upload Date Version | File Process Status
Safety Radio Certificate 05 Dec 2022 06 Dec 2023 05/12/2022 13:16:40 2 o
Safety Radio Certificate 06 Dec 2021 06 Dec 2022 05/12/2022 13:12:12 1 o

The uploaded documents are protected from download, copying and printing. The documents
should not be encrypted/protected prior to uploading, Only file types of docx, .jpeg, .png, .pdf,
Xlsx can be uploaded having a maximum size of 10MB.

Any existing Certificates can be viewed using the ‘Edit’ button.

TMSA g Inspection Reqy

Vessel Certificates for SIRE 2.0 - Example Vessel Gamma

Vessel Operators are required to upload specific vessel certificates and documents to the OCIMF Certificate Repository to participate in the SIRE 2.0 Programme.

The certificates and documents will be used solely for the purposes of faciltating SIRE 2.0 vessel inspections

The certificates and documents must be updated before each SIRE 2.0 inspection

Once uploaded, the certficates and documents will only be accessed by the Inspector assigned to an active inspection

OCIMF will maintain administrative access to the repository and all certficates and documents contained in it

Certificates and documents uploaded will not be shared with any third parties.

By uploading certiicates and documents to the repository, the Operator confirms that they are authorised 1o upload all documents. The Operator also confirs that none of the documents contain personal data
OCIMF has the right to delete inappropriate or out of date documents uploaded to the certificate repository.

Warning:
1. Please ensure that all documents, certficates or photographs being uploaded are free of all forms of encryption. They must not have any form of password protection applied to them
2. Files with any form of encryption or password protection will not be uploaded
3. Al files uploaded will be encrypted and protected from download, copying and printing
4. Uploads are limited to the following file types: .docx, jpeg, -png, -pd, xisx and to a file size of 10MB.
5. Uploading a certificate will
1. Overwrite any existing certificate of this type.
2. Transfer corresponding dates from the HVPQ where applicable.
6. Date boxes here will be filled/overwritten by corresponding dates already entered in the HVPQ, but only at the time a certificate is uploaded.
7. The File Process Status' indicates the upload status to Vitrium, the OCIMF Digital Rights Management System (DRMS) solution. A vessel operator, as the owner of the file, can view the file directly without the need for it to be displayed within a Vitrium viewer, however, if an
Inspector or Submitting Company view the file during the SIRE 2.0 inspection review, the file will be shown within a viewer that prevents copying or downloading the file.
8. Upload dateftime s recorded in UTC.

Certificate Type Issue Date Expiry Date Last Annual Last Intermediate Date of Endorsement  Upload Date Version ::::smm

Safety Construction Certiicate 03 Apr 2017 06 Apr 2019 2810912020 09:52:40 1 v
Load Line Certficate 15 Mar 2021 08 Jul 2021 16 Mar 2021 47 Mar 2021 31/03/2021 09:18:58 1 o m
IBWMC Statement of Voluntary Compliance 11 May 2020 28/09/2020 10:48:21 1 v
Safety Management Certificate (SMC) 06 Apr 2019 06 Sep 2022 2810912020 09:48:36 1 v

Document of Compliance (DOC) 29 Mar 2018 06 Apr 2022 30 Apr 2019 28100/2020 09:51:45 1 v

Minimum Safe Manning Document 06 Apr 2019 17 Sep 2029 2810912020 12:16:28 2 v

" Choose file | No file chosen

A set of all current Certificates can be downloaded from the vessel details screen to a zip file.



23 Inspection Management Processes - Vessel Operator - Version 1.0

Vessel Certificates

Last Updated: 05 December 2022

# Edit

¥ Download All

@ History

Certificates can be provided at any time, however, at the point of completing the Pre-inspection
Questionnaire, the Vessel Operator will be required to declare that the set of Certificates stored
against the vessel is current and valid.

When a certificate has expired for a vessel, a message centre alert will be sent to inform the
Operator that the certificate has expired.

The alert can be viewed by clicking on ‘messages’ in the top right hand corner of the screen and
viewing the ‘Vessel Certificate Expiry Alerts’ section of the displayed screen.

%% SIRE Vessels Incidents TMSA PSClnspections DataMining MTIS Terminals Inspection Requests 118 Messages | = Captain Vessel Operator

Message Centre - Alerts

Any alerts over 30 days 0ld, read or unread, will be found in the Archived section

Inspection Alerts @ © SetAlAkds AsRead | | Unread v
Detaits Vessel Created Date
Inspection Valicated DownTown Biues 06 December 2022 09:23
Report HGQD-4372-1763-6703
Inspection Valicated Spanish Beauty 25 November 2022 12:54
Report BGRU-3751-2413-6697
Inspection Booking Created EBIs Tl import 24 November 2022 09:54 B
Inspection Publication Failed SIRE 2.0 Vessel 17 November 2022 11:17 B
Report LSKK-6648-2280-6678
Inspection Published VIP Vessel 10 17 November 2022 11:17
Report LMVM-4669-4733-6334
|-

Any alets over 30 days ok, read or nread, will be ound in the Arcived section
Vessel Certificate Expiry Alerts @) © SetAl Alerts As Read Unread v
Details Vesssl Created Date
Vessel Certiicate Expired London Town 06 December 2022 15:24 B
The certiicate Saety Radio Certiicate expired on 04-Jun-2022
Vessel Certiicate Expired London Town 06 December 2022 15:24 5]
The certiicate USCG Gertficate of Financial Responsibiity (COFR) expired on 06-Jun-2022
Vessel Certiicate Expired PIQ Vessel 06 December 2022 15:24
The certificate Safety Management Certificate (SMC) expired on 05-Apr-2022
Vessl Certiicate Expired PIQ Vessel 06 December 2022 15:24
The certiicate Safety Equipment Certificate Record of Equipment (Form ) expired on 34-Jan-2022
Vessel Certiicate Expired European Dreams A 06 December 2022 15:24 [>]
The certiicate Load Line Certificate expired on 01-Oct-2021

Selecting the blue arrow icon will display the ‘Vessel Details’ screen for the selected vessel.

Cancel Inspection

Inspection Cancellation - Submitting Company
When a SIRE 2.0 Inspection has the status ‘Created’, ‘CVIQ Generated’ or ‘CVIQ Downloaded’, the
Submitting Company can cancel the booking. When a booked Inspection is cancelled, email

notifications are sent to the Vessel Operator and assigned Inspector to inform them that this has
taken place.

Inspection Request Cancellation - Operator

If a vessel operator has requested an inspection but has received no confirmed booking, they may
need to withdraw a request as the vessel may have changed itinerary or business need.

The Vessel Operator can withdraw an Inspection Request when the request has not been accepted.

When an Inspection is displayed on the ‘In Definition’ tab, the Inspection Request can be deleted
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by selecting the delete icon.

117 Messages = Captain Vessel Operator

ions  DataMining  MTIS Terminals  Inspection Requests

Inspection Requests

D @ s @D

Inspection Requests for South Sea Shipping €@

Request Date Vessel Name Inspection Type Gurrent status
e — B . ow
Not Published SIRE 2.0 Lou Vessel CAT1 Inspection In Definition ol ~

BRI |

When the Inspection is displayed on the ’In Progress’ tab, the Inspection Request can be deleted by
selecting the delete icon.

Inspeciion Requests 117 Messages = Captain Vessel Operator

% SIRE Vessels Incidens TMSA PSClnspections DataMining MTIS Terminals

Inspection Requests

in Definiion €@ | 1nProgress @) | [Accepted @) NotAccepted @D

Inspection Requests for South Sea Shipping €D

Request Date Vessel Name Inspection Type Current status
29 Nov 2022 SIRE 2.0 Vessel CAT1 Inspection ‘SHELL INTERNATIONAL SHIPPING - Reviewing Request since 29 Nov 2022 o

Inspection Booking Cancellation - Operator

Once an inspection request has been accepted by a submitting company, the inspection is
considered to have been booked.

A booked inspection can be cancelled by selecting an Inspection from the ‘Accepted’ tab by
clicking the blue arrow.

117 Messages = Captain Vessel Operator

&% SIRE Vessels Incidents TMSA PSClnspections DataMining MTIS Terminals  Inspection Requests

Inspection Requests

Inspection Requests for South Sea Shipping

— e S —
= e = =]

The ‘Inspection Request’ page displays with the option to ‘Cancel Inspection’.

Vessels Incidents TMSA  PSClnspections DataMining  MTIS Terminals  Inspection Requests

Inspection Request for SIRE 2.0 Vessel

Inspection Request Details

Type of Inspection Required Date Request Created Contact Name
AT Inspecton 02 Dec 2022 Louse Hackney
Emal Adoress Mobie Number Landine Number
Test@test com 366753947

Selecting ‘Cancel Inspection’ will display the Cancellation Inspection screen.

117 Messages = Captain Vessel Operator

& SIRE  Vessels Incidenis TMSA PSCinspections DaaMining MTIS Terminals  Inspection Requesis

Cancellation of SIRE 2.0 Inspection for SIRE 2.0 Vessel

Please select your reason for canceling this inspection.

IReason For Cancellation

Please Select
Please Select

Inspection with alerative SUbMItiNg Company required

Inspection postponed for later port

Change in vesse itinerary

Change in berthing schedule

Unexpected addtional operational requirements €.9., surveys, STS, elc
Terminal will not permit inspection

Nominated inspector unacceptable

Vessel left management

Vessel out of service

A cancellation reason should be selected from the dropdown list and any additional non-
mandatory information can be entered to support the cancellation reason.
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% SIRE Vessels Incidents TMSA PSCinspections DaaMining MTIS Terminals  Inspection Requests 117 Messages = Captain Veessel Operator

Cancellation of SIRE 2.0 Inspection for Altair

Please select your feason for cancelling this inspection.

Reason For

ellation

[ Crange invesst teray -

‘Addiional Information

Selecting ‘Reject’ will return to the list of Inspections and the Inspection is not cancelled. Selecting
‘Confirm’ will cancel the SIRE 2.0 Inspection.

The Inspection status will now display as ‘Cancelled’ where it appears in SIRE.

Inspections @@ + CroatsInspection Request
Report Name Type Nameatinspection  Operator at inspection Inspecting company. Insp. Date Insp. Type  Port Operation  Distrib. Date  Status

LRJB-2937-8595.6692 ®  SRE20Vessel South Sea Shipping SHELL INTERNATIONAL SHIPPING 30Nov2022  SRE20  Rnodes Loading Suomited [
LBUS-1682-3654.6584 (C) ®  SIRE20Vessel ‘South Sea Shipping SHELL INTERNATIONAL SHIPPING TNov2022  SIRE20  Hul Loading Oniine Submission )
},mc 1335-3666-6684 ®  SRE20Vessel South Sea Shipping SHELL INTERNATIONAL SHIPPING 17Nov2022  SIRE20  PortoSalRel Loading Cancelled )

SIRE 2.0 Pre-Inspection Declaration - Operator

Once a SIRE 2.0 Inspection Request has been accepted and the SIRE 2.0 booking is live, it will be
visible from the ‘Vessel Details’ screen.

PIQ Review

The SIRE 2.0 Inspection requires the signing of the PIQ Declaration to generate the CVIQ unique
question set.

Inspections @) # Create Inspection Request | Inspection Bookings

Report Name Type Name at Inspection Operator at inspection Inspecting company Insp. Date Insp. Type  Port Operation Distrib. Date Status
LTXP-3637-1046.6704 ®  JRE 2.0 Example Vessel South Sea Shipping Testing Member 1 09 Dec 2022 SIRE20 Rhodes  Discharging Commission Issued

Selecting the PIQ Review icon will open the Pre-Inspection Questionnaire Review screen. The
Operator should review the information that will be used to compile the question set and sent to
the Inspector. The Operator should confirm that the following information is complete and
representative of the current condition of the vessel.

e Pre-Inspection Questionnaire.
e Vessel Photography.

e Vessel Certificates.

e HVPQ

e  Crew Matrix
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pections DataMining  MTIS Terminals

Vessel Detalls

Vessel Name

SIRE 20 Vessel

ENI Number

Inspection Requests

Pre-Inspection Questionnaire Review for SIRE 2.0 Example Vessel

IMO Number

8406705

‘Summer DWT
10

Reg Number

= Captain Vessel Operator

USCG VIN

Flag
CAPE VERDE

I Pre-Inspection Questionnaire
Vessel PIQ Completion
« Responses: 37 out of 182

« Last Updated 28 Mar 2022

# Update Pre-inspection Questionnaire

@ Vessel Photography

Vessel Photography Status

+ Uploaded: 36 outof 36
+ Last Updated. 12 Oct 2022
+ Photography Status: 7

# vessel Certification & Crew Matrix

Vessel Certifcation Status Crew Matrix Status

+ Uploaded: 16 out of 31
+ Last Updated: 06 Dec 2022
+ Cerlficate Status: %

+ Last Updated: 07 Nov 2022

& View Crew Matrix

# Update Vessel Photography # Update Vessel Certfication

1 declare that the following documentation is complete and representative of the current condition of the vessel

jessel p W the answers entered ino the PIQ are accurate to the best of our knowledge.

/essal Photography Repository - We deciare the photographs ploaded are representative of the current condtion of the vessel.

fessel Certificate Repository - We deciare the certficates uploaded are the same as those currently held on board the vessel

fessel Harmonised Particulars Questionnaire - We declare that the answers entered nto the published HVPQ are accurate to the best of our knowledge.

ssel Crew Matrix - Crew List will be updated before Inspection takes place.

‘Sign Declaration

Here confirmation of the following is required;

e ThePIQis completed with the required information - see Vessel PIQ Questionnaire
e Therequired Vessel Photography is uploaded and representative of the condition of the Vessel
- see SIRE 2.0 Vessel Photographs

e Evidence of Mandatory Vessel Certification is uploaded with all certifications in date - Vessel
Certificates

e The Crew Matrix will be updated before the Inspection takes place.

Selecting the ‘Update’ buttons against each area, allows the review of the currently uploaded
information.

B Pre-nspection Questionnaire @ Vessel Photography ® Vessel Certifcation & Crew Matrix

Vessel PIQ Completion Vessel Photography Status Vessel Certiication Status Crew Matrix Status

« Responses: 37 out of 182
« Last Updated: 28 Mar 2022

+ Uploaded: 36 out of 36
+ Last Updated: 12 Oct 2022
+ Photography Status: 7

« Uploaded: 16 out of 31
« Last Updated: 06 Dec 2022
« Certificate Status: %

+ Last Updated: 07 Nov 2022

& View Crew Malrix
# Update Pre-inspection Questionnaire

# Update Vessel Photograpny # Upoate Vessel Certiication

When all areas have been reviewed, placing a tick against each area and selecting ‘Sign
Declaration’ completes the Inspection Request process. In addition, the HVPQ is also used to
create questions based on conditionality and will be part of the sign declaration process.

1 declare that the folowing documentation is complete and representative of the current condiion of the vessel.

fessel

- We dectare that

into the PIQ te o the best of our knowledge.
/essal Photography Repository - We deciare the photographs uploaded are representative of the current condiion of the vessel
fessel Certifiate Repository - We deciare the cerificates uploaded are the same as those currently held on board the vessel

fessel Harmonised Particulars Questionnaire - We decare that the answers entered into the published HVPQ are accurate o the best of our knowledge

fesssel Crew Matrix - Crew List will be updated before Inspection takes place.

‘Sign Dectaration

When the Inspection is viewed on the ‘Inspection Requests’ screen, the ‘Inspection Type’ of ‘SIRE
2.0’ will be displayed and the ‘PIQ Review’ button is removed.

Ispectons @ prm—
Report Name Type Name at Inspection Operator at inspection Inspecting company Insp. Date Insp. Type | Port Operation Distrib. Date Status
LTXP-3637-1046-6704 @ SIRE 2.0 Example Vessel South Sea Shipping Testing Member 1 09 Dec 2022 SIRE 2.0 Rhodes  Discharging Commission Issued

Pending PIQ Review Grid

The Operator’s home page will display a list of any ‘Inspections Pending PIQ Review’ for easy access
and review.
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Inspections Pending PIQ Review €
Ship Name Inspecting Company Inspection Date Inspector Assigned

SIRE 2.0 Vessel SHELL INTERNATIONAL SHIPFING 17 Nov 2022 Unallocated n

Selecting the blue arrow will display the PIQ Review screen for the selected vessel.

Once the Declaration has been signed, the CVIQ will be sent to the assigned Inspector’s Tablet Device.



28 Inspection Management Processes - Vessel Operator - Version 1.0

Operator Comments

Following the processing of the Inspection by the Submitting Company, the draft Inspection report
will be received by the Operator for comments. In SIRE 2.0 Operator comments follow a more
structured approach rather than the previous open text approach.

Operators can comment on negative observations in addition to providing a text based comment
to the overall inspection. There could be multiple negative observations for each response and
they can be raised against the four response options:

e Hardware

e Process

e Human factors

e Photograph validation

SIRE 2.0 requests that operators break their comments into four responses to cover:
e Immediate cause
e Root cause

e Corrective action
e Preventative action

Entering Operator Comments

The submitted Inspection will appear on the Home screen in the ‘Inspections Pending Operator
Comments’ grid.

GG SIRE  Vessels Incidents TMSA PSClnspections DataMining MTIS Terminals  Inspection Requests 29 Messages = Mr John Smith

Home

The 2019 TMSA Subscription Pricing has been finalised. Please click here for further details.

The fourth edition of the Mooring Equipment Guidelines (MEG4) is now available - Mooring Equipment Guidelines is n industry publication for the safe mooring of tankers and gas carriers at terminals. The publication provides clear and concise guidance for ship
and terminal designers, ship operators and mooring line manufacturers on safe mooring system design, with an emphasis on the safety of ship and terminal personnel
MEG4 can be purchased here

Inspections Pending Operator Comments @) Inspection Bookings @
Ship Name Inspecting Company Inspection Date Auto-Publication Date You don't have any active inspection bookings.
SIRE 2.0 Example Vessel Testing Member 1 08 Dec 2022 26 Dec 2022

Selecting the blue arrow icon against the Inspection will display the Operator Comments screen.

s Incidents TMSA PSClnspections DataMining MTIS Terminals ~Inspection Requests 29 Messages = Mr John Smith

Vessels | SIRE 2.0 Example Vessel | Oper ents

Operator Comments for SIRE 2.0 Example Vessel 1xp-3637-1046-6704 (7) (D)

This report has been processed by the inspecting company and is awaiting operator comments

In the following pages you may enter your comments in response to each of the inspector's observations or advise of any follow up to the inspector's observations. Your comments will be saved as they are entered
After you have completed entering any additional comments they will be appended to the inspection report which will then be made available to SIRE recipients.

To continue, please click Enter Comments below.

If you wish to publish this inspection report immediately, please click Publish Report

Operator Commissioning Member Inspection Date:
South Sea Shipping Testing Member 1 08 Dec 2022
Inspection Status Created By Inspection Gountry
Submitter Validated Mrs Lou Bowen, 07/12/2022 10:54:23 Greece

® Enter Comments | v Publish Report

Selecting ‘Enter Comments’ displays the Edit Operator Comments screen. The editor will display
any negative observations that consist of three components - SOC, NOC and Negative comments
that were raised during the Inspection.

The left hand side of the screen will display an accordion view of Chapters and associated
questions. Against each question, a number will display to indicate the number of negative
observations raised for that question.
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Operator Comments for VIP Vessel 40 1v75-1190-0607

~ 4. Navigation and Communications
> 4.2, Navigational Procedures
~ 5. Safety Management
> 5.1. Emergency Response Plans and Drills
> 5.2 Fixed Fire Protection Systems
> 5.7. Safety Management
~ &. Cargo and Ballast Systems

~ 8.3. Qil and Chemical

8.3 7. Were the Master and officers familiar with the purpose, operation and
testing of the indicators and alamms in the inert gas sysiem and, had the

equipment been operated, maintained and calibrated in accordance with the
manufacturer’s instructions and company procedures?

8.3.19. Were the Master and deck officers familiar with the company procedures ()

for loading flammable static accumulator cargoes into non-inerted tanks
and, were these procedures being followed?

> 9. Mooring and Anchoring

When a question is selected, the right hand side of the screen will display either a list of negative
observations for the selected question, or if only one observation has been recorded for the
question, the edit operator comments screen will be displayed in full.

~ 2. Centfication and Documentation
2.1. Certification

) 2.1, Were the Master and senior officers familiar with the company procedure. @)
for maintaiing the vessefs siautory cerlication Up 0 date, vere all
s was the
vessel reeof condonsofcass or signifcant memoranda?

+ 2.3, Structural Assessment

5 2.3.1. Were the Master and Chief Engineer familiar with the company
procedure to maintain the Enhanced Survey File in accordance with
rules, and was the vessel ree of any visible o

Ge 0f Concems with the structural condition of the
hull or cargo and ballast tank coatings?

> 2.4, Defect Management
> 26. Statutory Management Plans

> 28, General Information

> 3, Crew Management

> 4 Navigation and Communications

> 5. Sately Management

> 6. Polluion Prevention

> 7. Mariime Securiy

> 8. Cargo and Ballast Systems

> 9. Mooring and Anchoring

> 10. Machinery Spaces

> 1. General Appearance and Condition

€ Previous

Operator Comments for PIQ Vessel Lun-s725-7785-6527

2.3.1. Were the Master and Chief Engineer familiar with the company procedure to maintain the Enhanced Survey File in accordance with Classification Society rules, and was the
vessel free of any visible or documentary evidence of concerns with the structural condition of the hull or cargo and ballast tank coatings?

(& Insector Negative Comment: lorem ipsum dolor st amet consectetuer adipiscing elt sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliguam erat lorem v
ipsum dolor sit amet consectetuer adipiscing elit sed diam

(& Inspector Negative Comment: lorem ipsum dolor sit amet consectetuer adipiscing elt sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliguar erat lorem ~
Inspector Comment

orem ipsum dolor sit amet consectetuer adipiscing elt sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat lorem.

‘Subject of Concem

6:32.1.2 - Vessels fitted with an IGS, procedures clearly set out the actions to be taken In the event of a allure of the IGS

Nature of Concem

Procedure not present/availablelaccessible

Immediate Cause Not Appicable

Root Cause Not Applicable (

Corrective Action Not Applcable O o
Save

Where multiple negative observations have been recorded, using the arrows will expand and close
the full details for each negative observation.

2.1.1. Were the Master and senior officers familiar with the company procedure for maintaining the vessel's statutory certification up to date, were all certificates
and documents carried onboard up to date and was the vessel free of conditions of class or significant memoranda?

lil Ir gative Ci it: lorem ipsum dolor sit amet v
A 1L ive C it: lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut lacreet dolore magna v

&

a\lquam erat \orem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut laoreet dolore.

* | Insg gative C it: lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismaod tincidunt. v

&
a Inspector Negative Comment: lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut laoreet v
& ¥ I C: : lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut laoreet v

Icons indicate the type of response relating to the Inspector comment.

| Inspecmr Negative Comment: lorem ipsum dolor sit amet. |
Hardware -

7 Inspector Negative Comment: lorem ipsum dolor sit amet

Process - |

| @ Inspector Negative Comment: lorem ipsum dolor sit amet

Human -
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For each negative observation the Operator is required to provide comments on the root cause of
the observation.

The structure of comments provided differs slightly for human factors negative observations
compared to hardware, process and photograph validation which are all free text fields.

The Human Factors negative observations root cause should be explicitly categorised using a
multiselect drop down list rather than free text.

R —— — o~ e ———— —_—
~ 2. Certification and Documentation =
« 21. Certification @ Inspector Negative Comment: lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut laoreet. ~
B 2.1.1. Were the Master and senior officers familiar with the company @)
procedure for maintaining the vessel’s statutory ceriification Inspector Comment
LPL T LR SR S SIS IR lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh evismod tincidunt ut laoreet
onboard up to date and was the vessel free of conditions of
class or significant memoranda? Subject of Concen
> 23, Structural Assessment Rating
> 2.4. Defect Management Nature of Goncern
> 26. Statutory Management Plans 1. Recognition of Safety criticality of the task or associated steps.
> 27. Safety Management System
> 2.8. General Information Immediate Cause Not Applicable O
> 3. Crew Management
> 4. Navigation and Communications.
> 5. Safety Management /
> 6. Pollution Prevention Root Cause Not Applicable 0
2. Custom and practice surrounding use of procedures % 5. Evidence of stress, workload, fatigue, time constraints X
> 7. Maritime Security

For each negative observation, supporting documents can be uploaded and managed in the
attachments section.

Attachments

Choose file | No file chosen L Upload File

Supported file types are: pdf, jpg, jpeg and png.

I Test Document. paf @

The Operator can move through the Operator comments using the ‘Next’ and ‘Previous’ buttons.

When comments have been applied to all negative observations, they can be published by
selecting the ‘Publish’ button.

G SIRE  Vessels Incidents TMSA  PSClnspections DataMining MTIS Terminals  Inspection Requests. -aptain Vessel Operator

Vessels | VIP Vessel 40 / Operator Comments | Edit Operator Comments

Operator Comments for VIP Vessel 40 Lksx-5971-0438-6660
(€1

~ 2. Certification and Documentation

- T & Inspector Negative Comment:orem ipsum dolor si amt consecletuor adpiscing ol sed diam nonummy ibh euismod tncidurt ut aoreet v
5 2.1.1. Were the Master and senior oficers famiar with the company (8 :
e @ Inspector Negative Comment: lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut laoreet ~
procedure for maintaining the ve: e — 3

up to date, were all certificates and documents carried
onboard up to date and was the vessel free of conditions of
class or significant memoranda?

Inspector Comment

lorem ipsum dolor sit amet consectetuer adipiscing elit sed diam nonummy nibh euismod tincidunt ut laoreet
> 2.3. Structural Assessment

. Subject of Concem
[ 2.3.1. Were the Master and Chief Engineer familiar with the

company procedure to maintain the Enhanced Survey File in Rating
accordance with Classification Society rules, and was the
vessel free of any visible or documentary evidence of Nature of Concern

concems with the structural condition of the hull or cargo and

balast tank coatings? 3. Procedures accessble, helpful, understood and accurate for task

) 2.3.4. Were the Master and deck officers familiar with the company @)
procedures for detecting leakage of liquids between cargo, Immediate Cause
bunker, ballast, void and cofferdam spaces which included
inspecting the surface of ballast water prior to discharge, and
were records available to show that the necessary checks
had been performed?

Not Applicable (J

~ 2.4 Defect Management 4

[ 2.4.1. Were the senior officers familiar with the company procedure @) Root Cause Not Applicable ()
for reporting defects to vessel structure, machinery and
e e et e et e 3_Procedures accessible, helpful, undersiood and accurate for task % | [4. Team dynamics, communications and coordination with others X

company defect reporting system and was evidence available

to demonstrate that all defects had been reported

accordingly?

[ 2.4.2 Where defects existed to the vesse’s structure, machinery or @)

€ Previous © Save

This will display the Publish Operator Comments screen, where a ‘General Comment’ can be added
if required.
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tions  DataMining  MTIS Terminals

Vessels | SIRE 2.0 Example Vessel | Operator Comments | Publish Operator Comments.

Operator Comments for SIRE 2.0 Example Vessel (1xp-3637-1046-6704 (¢)(0)

General Comments

Save and Close &, Save and Publish

Selecting ‘Save and Close’ will save the entered information but not publish the comments. This
can be done at a later point either as described above or from the Operator Comments screen.

Select ‘Save and Publish’ to publish immediately. This will queue the Inspection report for
publication.

29 Messages = Mr John Smith

SIRE Vessels Incidents TMSA PSClnspections DataMining ~MTIS Terminals  Inspection Requests

Vessels | SIRE 2.0 Example Vessel / Operator Comments / Publication in

Operator Comments for SIRE 2.0 Example Vessel 1rxp-3637-1046-6704

v

The report LTXP-3637-1046-6704 has been queued for publication.

You will receive a Message Centre alert when the publication has been completed
his may take up to one hou.

Go'to Vessel

A message centre alert will notify when the Inspection report has been published.

33Messages = Captain John Smith

% SIRE Vessels Incidenis TMSA PSCinspections DataMining MTIS Terminals  Inspection Requesis

Vessels / VIP Vessel 0 / Operator Comments

Operator Comments for VIP Vessel 40 1/zs 119

10 the folowing pages you may enter your commen's n response to each of the Inspector's observatons or agvise of any follow Up 0 the Inspectors obsenvailons. Your comments wil be saved as they are entered
After you have completed entering any additional comments they will be appended to the Inspection report which will en be made avalable to SIRE recipients

o continue, please click Enter Comments below.

1fyou wish o publish this inspecton report immedtately, lease click Publish Report

Operator Commissioning Member Inspection Date
South Sea Shipping ‘SHELL INTERNATIONAL SHIPPING 28 Sep2021
Inspection Status Created By Inspection Country

M Test Submitter, 06/05/2021 12:00:31 United Kingdom

® Enter Comments | v Publish Report

‘Submitter Validated

Once the Inspection report is published, the ‘Inspection Booking’ status will be updated and any
subsequent comments can be added using the speech bubble icon against the Inspection.

nspecions @ G gcin Rt
Report Name Type Name at Inspection Operator at inspection Inspecting company Insp. Date Insp. Type Port Operation Distrib. Date Status
LTXP-3637-1046-6704 (P)(D) @  SIRE 2.0 Example Vessel South Sea Shipping Testing Member 1 08 Dec 2022 SIRE2.0 Rhodes Loading Published » L]

Select ‘Enter Comments’ to add new responses. Select ‘Publish Changes’ to republish the
comments.

s = Capian

DataMining  MTIS Terminals s

Vessels / VIP Vessel 40 / Operator Comments

Operator Comments for VIP Vessel 40 1zs-1190-0503-6203

Inthe following pages you may enter any adiional comments or advise of any follow up fo the inspector's observations. Your comments will be saved as they are entered.
Afer you have completed entering any additional comments they Wil be appended to the inspection report which will hen be made available o SIRE recipients.

o continue, please click Enter Comments below

1fyou wish to pubish updates immediately, please click Publish Changes.

Commissioning Member Inspection Date
SHELL INTERNATIONAL SHIPPING

Operator
South Sea Shipping 28'5ep2021

Inspection Status Created By Inspection Country
Mr Test Submiter, 06/05/2021 12:00:31 United Kingdom

® Enter Comments || v Publish Changes

Pubshed

The published Inspection document will include the Operator comments shown against each
appropriate question.
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Process Procedure missing, inadequate or inaccurate.

4H.1.2 - Machinery space resource management: Procedure completeness fvalidifyfiession
not following best practice.

Operator Comments V
Unpublished
Immediate Cause

During the inspection the dipping points of lube oil sum

! nd waste oil tank feund with their caps jammed. The
spring activating the self-closing device was damage @

cvement of the self-closing device.

Root Cause

Both tanks level was less than 20% of their volume, thus the T@placement of damaged springs was not prioritized to be
completed prior the inspection. As wi ing the inspection, all caps were properly secured and sounding pipes were not
inhibited.

Corrective Action

Damaged springs were replaced, a E| ing activation of the subject sounding pipes was restored.

Preventative Action

All self-closing i pipes in engine room tested and confirmed that they are in good working condition.
Rezponsible py nnel wereadvized to prioritize the maintenance of safety devices and ensure that are operating properly at all
times.

And any General comments that were entered at the time of publication.

Operator General Comments

08 October 2021 by Captain John Smith
comments

08 October 2021 by Captain John Smith
Please publish my operator comments

08 October 2021 by Captain John Smith
comments

08 October 2021 by Captain John Smith
Please publish my operator comments
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Inspection Resubmission

Resubmission following Operator comments

If the Vessel Operator would like to raise any potential amendments with the Submitting Company
prior to inspection report publication, this should be done outside of the system and the
Submitting Company will have the ability to open the draft Inspection report for resubmission
before the vessel Operator releases the draft inspection report for publication in the SIRE
database.

If the draft inspection report is opened for resubmission again, the Vessel Operator comments
already entered will be saved, but then the Inspection will be marked as a ‘resubmission’ and
access to the Operator Comments will be removed until the Submitting Company releases the
draft Inspection report to the vessel operator again.

When the draft Inspection report is released for Operator Comments again, the previously entered
vessel operator comments will be visible and additional comments can be entered prior to the
draft Inspection report being released for publication in the SIRE database.

If a published inspection report is found to be inaccurate, it can no longer be opened for
resubmission and correction, the only option is for the report to be withdrawn. This includes
inaccurate information provided by the vessel operator through the PIQ.

If this off system communication falls outside of the 14 day automatic publication, the Inspection
will be automatically published with whatever information has been entered following the status
update to ‘Submitter validated’. The 14 day period will begin again if the Inspection is set to
‘Resubmission’. The Inspection will be published upon the completion of Operator Comments.
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Publishing an Inspection

When Operator Comments are complete, selecting ‘Publish’ will display a confirmation message to
check that the Operator wants to publish the Inspection.

DataMining  MTIS Terminals  Inspection Re

available

Inthe following pages you may enter any additional comments or advise of any follow up 1o the Inspector's observations. Your comments willbe saved as they are entered
‘After you have completed entering any aditional comments they will be appended {o the inspection report which wil then be made avaiable to SIRE recipients.
To continue, please click Enter Comments below,

If you wish to publish updates immediately, please click Publish Changes.

Operator Commissioning Member Inspection Date
South Sea Shipping SHELL INTERNATIONAL SHIPPING 28 Sep 2021
Inspection Status Created By Inspection Country
Published Mr Test Submitter, 06/05/2021 12:00:31 United Kingdom

®, Enter Comments | v Publish Changes

Select ‘Save and Publish’ will confirm the action and a message will be displayed to confirm that
the Inspection is queued for publication.

Captain Vessel Operator

G SIRE  Vessels Incilenls TMSA PSCinspections DataMining MTIS Teminals  Inspection Requests 109 Messages = C

Vessels . Batyjonian Exporer | Opersor Commants - Fubien Operstor Commerts
Operator Comments for Babylonian Explorer (con-0450-0695-6432 (C)(0)

General Comments

Save and Close

Inspection Reques

Vessels / PIQ Vessel | Operator Comments / Publicatin in Progress

Operator Comments for PIQ Vessel Luvn-o725-7785-6527

v

The report LMVN-9725-7785-6527 has been queued for publication.

‘You will receive a Message Centre alert when the publication has been completed.
“This may take up to one hour

Goto Vessel
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